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1.  WHO DOES THIS BULLETIN APPLY TO?  This bulletin applies to principal maintenance inspectors (PMI) with certificate management responsibilities for Title 14 of the Code of Federal Regulations (14 CFR) part 121 certificate holders who outsource aircraft painting functions.   

2.  WHAT IS THE PURPOSE OF THIS BULLETIN?  This bulletin contains policy/guidance that adds the process of aircraft painting to the definition of substantial maintenance.  All air carriers are to ensure that maintenance facilities with which arrangements have been made to paint aircraft be classified as substantial maintenance providers and added to Operations Specification (OpSpec) D091. 

NOTE:  For the purposes of this bulletin, aircraft painting refers to the painting of the entire aircraft or entire sections of an aircraft (i.e., wing, fuselage, empennage, etc.)

3.  WHY IS THIS BULLETIN BEING RELEASED?  Several reports of maintenance-induced errors that jeopardize the airworthiness of aircraft have been discovered after the aircraft repainting process.  For example, Boeing reported that one operator found six older 737-200 aircraft with damage to significant portions of the skin joints along the fuselage, including critical lap joints.  The cause appears to be an incorrect repainting process performed by the painting facility.  The damage was most likely caused by the use of a sharp metal instrument, rather than wooden or plastic spatulas, for removal of the pliable fillet seals at the structural joints in the skin, resulting in what is referred to as “scribe marks.”  In another instance, a Saab 340 aircraft had major portions of the bonding primer removed from the aircraft during improper paint removal, resulting in excessive corrosion throughout the fuselage of the aircraft. Due to the complexities involved in stripping and repainting aircraft, it has been determined that all such facilities be classified as substantial maintenance providers.
4.  WHAT IS THE ACTION FOR THE PMI?  

     A.  PMIs are to ensure that the air carriers training program include, or be revised to include, a method to ensure that specific training programs for persons responsible for stripping, preparing and painting an aircraft exists.  This training should contain the following:

  (1) Formal or on-the-job training on the specific paint process approved for use on each aircraft the facility paints.

  (2) The total hours of training.

  (3) Specific guidance on preventing inadvertent damage from using sharp instruments for removal of sealant, tape, etc.

NOTE:  The air carrier may have this training requirement specifically detailed in their training programs or they may adopt/accept the training program of the painting facility if found to be satisfactory.

     B.  PMIs are encouraged to accomplish additional surveillance of aircraft painting facilities, paying particular attention to maintenance practices used in the preparation of aircraft for painting.  PMIs should give particular attention to standard practices and training provided to personnel concerning inadvertent damage caused by sharp instruments.  Emphasize adherence to standard practices and manufacturer’s instructions for stripping of paint, cleaning sealants, and general care of fuselage pressure boundaries.  

     C.  PMIs are to ensure that assigned operators follow/revise their company procedures and classify these facilities as substantial maintenance providers.  PMIs must amend the operator’s OpSpecs within 90 days of the effective date on this bulletin. 

NOTE:  If an operator already has a repair facility that performs painting listed on the OpSpecs, then ensure that “painting” is added to the work authorized field of OpSpec D091 after the carrier has met the above requirements. 

5.  WHAT PTRS ENTRIES ARE REQUIRED?  Use PTRS activity code 3339.  Comments should be annotated in section IV.  Enter the specific primary area, key word, and opinion code.  Type “HBAW0402” (without the quotes) in the “National Use” field.

NOTE:  Air Transportation Oversight System (ATOS) air carriers shall follow the guidance in FAA Order 8400.10, Air Transportation Operations Inspector’s Handbook, appendix 6, for reporting the data collection.

6.  WHAT SHOULD YOU DO IF YOU NEED ADDITIONAL INFORMATION OR GUIDANCE REGARDING THIS ISSUE?  The Air Carrier Maintenance Branch, AFS-330, developed this bulletin.  Direct inquiries regarding the guidance in this bulletin to Jeff Slaughter, 
AFS-330, at (202) 267-8734. 

7.  WILL THIS GUIDANCE BE INCORPORATED INTO ORDER 8300.10?  The information in this bulletin will be incorporated into FAA 

Order 8300.10, Airworthiness Inspector’s Handbook, volume 2,   chapter 69.  Until this information is incorporated into the handbook, inspectors should refer to this bulletin in the appropriate margins of their handbook.

/s/ David E. Cann, Manager

Aircraft Maintenance Division
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