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TRACKING:  This bulletin requires PTRS Entry.  See paragraph #6.

--------------------------------------------------------------------



1.  PURPOSE.  This handbook bulletin provides inspectors with supplemental information regarding procedures needed for the certification of air carriers certificated under Title 14 of the Code of Federal Regulations (14 CFR) part 119, and required to operate in accordance with 14 CFR part 121.  A Certification Process Document (CPD) has been developed and includes new automated project management tools which FAA inspectors are expected to use.  The procedures described in the CPD supplement current handbook procedures and provide for an automated certification process recommended and used by the Certification, Standardization, and Evaluation Team (CSET).  Use of the CPD will ensure that the applicant complies with all certification and operational requirements before the air carrier certificate is issued.



2.  CANCELLATION.  Handbook Bulletin HBAT 98-17 and HBAW 98-08, Required CSET Contact for Air Carrier Certification Activity, dated April 14, 1998, are canceled.



3.  BACKGROUND.



  A.  Part 119, section 119.35 states, in part, that an applicant for an Air Carrier Certificate or Operating Certificate must submit an application in a “form and manner” prescribed by the Administrator, containing any information required by the Administrator.  The certification process provides for interaction between the applicant and the FAA from initial inquiry to certificate issuance or denial.  This process is designed to ensure that an applicant’s programs, systems, and intended methods of compliance are thoroughly reviewed, evaluated, and tested.  The process, once completed, provides reasonable assurance that the applicant’s infrastructure (programs, methods, and systems) will result in continued compliance after certification.



  B.  FAA Order 1100.159 and FAA Notice 1100.250 established the Certification, Standardization, and Evaluation Team (CSET) and the CSET Certificate Management Office (CMO), respectively.  As stated in these directives, the primary function of the CSET CMO is assistance of FAA Flight Standards District Offices (FSDO) during new entrant air carrier certification, as well as follow on surveillance of that new entrant.



4.  DISCUSSION.



  A.  The automated air carrier certification system, described herein, incorporates system safety concepts introduced by the Air Transportation Oversight System (ATOS).  The new certification system uses a highly structured, safety based automated procedure that evaluates elements of an applicant’s business systems and subsystems as they relate to regulatory requirements.  The system uses all ATOS Safety Attribute Inspection job aids for the evaluation of each air carrier system element.  In addition, selected ATOS Element Performance Inspection job aids are used during the demonstration and proving test phases of the certification.



NOTE:  A description of ATOS may be found in FAA Order 8400.10, Appendix 6.



  B.  The certification system includes the Certification Process Document (CPD), a Project Management Tool (PMT), and electronic briefings and presentations.  These documents can be found at http://www.faa.gov/avr/afshome.htm and are further described as follows:



    (1)  The CPD is a detailed, step-by-step procedural description of the automated certification process.  The CPD also includes reference material hyperlinks.



    (2)  The PMT is an automated management tool used to schedule certification tasks, manage workflow, and document air carrier system element completion as well as Specific Regulatory Requirements (SRR) compliance.  The PMT is also used to monitor certification project status.



    (3)  Electronic presentations and briefings provide comprehensive explanatory information regarding this certification system.



  C.  In a collaborative effort, CSET will provide assistance to the FSDO from project initiation through final certification.  Further, a successful air carrier certification will initiate a CSET/FSDO partnership for a period of five years.  During this period, CSET will provide assistance for development and implementation of annual/retargeted surveillance plans as well as follow-on fitness reviews for the new entrant air carrier.



5.  ACTION.



  A.  For those existing part 121 air carrier certification projects that do not have CSET participation and for a FSDO intending to initiate a part 121 air carrier certification project, the appropriate FSDO manager shall notify the CSET CMO at cc:Mail “9 AMC-CSET-Managers.”  The notification shall include the following minimum information:



    (1)  the name of the applicant,



    (2)  the proposed location of the applicant’s principal base of operations,



    (3)  the kind(s) of proposed operation,



    (4)  the type of airplane(s), and



    (5)  the proposed date of initial operation.



  B.  As advised by the CSET during the initial contact, the FSDO will obtain a current CPD from the cc:Mail bulletin board entitled “CSET CMO.”  After a review of the CPD, the FSDO will follow the air carrier pre-application procedures contained in the CPD Phase “0.”  When a potential applicant meets the Phase “0” prerequisites, the FSDO will notify the CSET CMO via cc:Mail at “9 AMC-CSET-Managers” before scheduling the pre-application meeting.  The notification should include basic information (who?, what?, where?) regarding the proposed operation.



6.  PROGRAM TRACKING AND REPORTING SUBSYSTEM (PTRS) INPUT.



  A.  For those FSDO’s having current part 121 certification projects that do not involve CSET, an appropriate PTRS entry code under the FSDO manager’s initials is required.  Comments should indicate CSET CMO notification.



  B.  Before scheduling an applicant orientation briefing, the FSDO shall review this bulletin as well as the CPD.  Following this review, an appropriate PTRS entry code under the manager’s initials is required.  Comments should indicate compliance with this bulletin as well as CSET CMO contact.  An additional, similar PTRS entry code is required subsequent to the CSET CMO notification that the Phase “0” requirements have been met.  Comments should indicate compliance with this bulletin as well as CSET CMO notification.



7.  INQUIRIES.  This bulletin was developed by CSET in partnership with the Professional Airways Systems Specialists, and was coordinated with AFS-200 and AFS-300.  Comments or questions regarding the information or instructions in this bulletin should be directed to CSET via cc:Mail at “9 AMC-CSET-Managers.”



8.  LOCATION.  The material described in this bulletin will be incorporated in FAA Orders 8400.10, Air Transportation Operations Inspector’s Handbook as Appendix 7, and 8300.10, Airworthiness Inspector’s Handbook as a future appendix.









/s/

L. Nicholas Lacey

Director, Flight Standards Service, AFS-1
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