Status of FAA Performance Targets

TGT: Critical Acquisitions on Sched & Budget (FAA)
This Year to Date (Last Value)

Percent (2 decimal places)
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Description

TGT: Make sure 80% of critical acquisition programs are both on schedule and within 10% of budget for FY 2004
through FY 2008.

Period Table

Actual | Target (Line) Tlﬁgg;(t S_.s:ﬂce;)e-
10/2003 100.00% 80.00% | Green
11/2003 100.00% 80.00% | Green
12/2003 98.30% 80.00% | Green
01/2004 98.30% 80.00% | Green
02/2004 96.60% 80.00% | Green
03/2004 93.20% 80.00% | Green
04/2004 93.20% 80.00% | Green
05/2004 88.10% 80.00% | Green
06/2004 93.20% 80.00% | Green
07/2004 89.80% 80.00% | Green
08/2004 89.80% 80.00% | Green
09/2004 90.70% 80.00% | Green

Commentary (09/2004)
The final FAA FY04 performance measure against the 80% critical acquisition threshold is 91% (90.7%). This is
now based on 4 out of 43 programs having a schedule variance beyond the established threshold (80%). The
individual schedule and cost parameters were as follows: Schedule 91.5% (54 of 59 milestones on schedule; Cost
100% (43 of 43 programs) within 90% cost threshold.

Monday, November 08, 2004 Page 42






