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	Welcome by Jo Hamness
Welcome to the inaugural issue of Taking Flight, the quarterly newsletter of the UPS Certificate Management Unit (CMU). The title is a reminder that the UPS CMU is taking flight with ATOS, continually aiming for higher standards, where the sky is the limit. 

Throughout this newsletter there are references to eagles. This idea comes from the Remotely Sited Inspectors Indoctrination course. One of the topics discussed the optimal team as a team of eagles. Each individual eagle is accomplished in his or her field. All of their talents combine to create the ideal team. Together these individuals armed with strong communications and a common goal provide the framework essential for the team to succeed.

In my humble opinion the eagle is a fitting representation of the talented people I have the privilege to work with as we embark on our maiden voyage under ATOS. 

Transition to ATOS by Larry Dombrowski 
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The Federal Aviation Administration initiated a new and innovative way of inspecting the nation's airlines. It is designed to identify safety trends in order to spot and correct problems at their root cause before an accident occurs. This program is called the Air Transportation Oversight System (ATOS). FAA inspectors now look at an airline as a whole. By collecting and analyzing data on the many airline systems, FAA inspectors are better able to target areas for improvement. 

The UPS CMU is made up of 43 highly qualified individuals. Consisting of 15 Maintenance, 5 Avionics, 6 Operations Inspectors, and 9 Remote Site Inspectors (RSI), 2 ASA, PMI, POI, RSI and CMU Supervisors with the average experience level of approximately 28.5 years of aviation experience. On the team we also have a Data Evaluator Program Manager (DEPM) and an Operations Research Analyst (ORA). 
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	Transition to ATOS, continued

UPS Airlines is one of the nation's largest cargo air carriers. It provides air transportation for freight throughout the United States and around the world. Currently, they serve 385 Domestic, and 466 International Airports. With daily flights consisting of 972 Domestic, and 873 International. UPS Airlines Operation is headquartered in Louisville, Kentucky, and operates 7 different fleet types utilizing 9 different type engines. UPS has on their certificate 264 airplanes; these include DC-8, B-727, B-747, B-757, B-767, A-300, and the MD-11.

View From the Eagles' Nest

Our Vision 
To leverage the experience and talents of our team, to allow us and our partnerships to be industry leaders, and continually "raise the bar" to make a real difference in aviation safety. 

Our Mission
To lead the industry in providing quality leadership, and surveillance to our customers to ensure the highest level of regulatory compliance, and aviation safety.

Our Core Values
Safety is our passion.
Our people are our strength. They like eagles soar and excel as individuals.
Creating the essentials of partnerships. "Coming together is a beginning, Keeping together is progress, working together is success." (Henry Ford)
Integrity is our character.
Teamwork is the foundation. "Talent wins games, but teamwork and intelligence wins championships." (Michael Jordan) 

From Charles E Whitlock (Manager, SO-FSDO-01)
As you are aware, UPS is the second all cargo air carrier to go ATOS. Success of this transition is credited to the support that many of you provided during the transition process. Thank you for your hard work and dedication, and for the support that you will provide in the future. The character and enthusiasm displayed by the CMT is recognized, and contributed significantly to a smooth transition. Harry S. Truman stated, "It is amazing what you can accomplish if you do not care who gets the credit". I look forward to working with each of you as we strive to provide quality oversight of UPS's Aircarrier Certificate.
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	View From the Eagles' Nest, continued 

From Larry Dombrowski 
Thank you for your past surveillance of United Parcel Service Co. (UPS) (IPXA), an all-cargo carrier, in support of the UPS Certificate Holding District Office located in Louisville, Kentucky. As of April 4, 2005, our office will conduct certificate management and surveillance using the Air Transportation Oversight System (ATOS). Therefore, you will no longer need to include UPS in your annual work program planning. All remaining NPG (R) and (P) inspections on this carrier should be terminated in accordance with ORDER 1800.56D and ORDER 8400.10, Appendix 6, Figure 4-1. We would appreciate your continued support with incident reports and notifying us of any occurrences involving UPS, and of course your help in investigating those events when needed. Please extend our thanks to all of your staff members for the support that they have given us over the years. Your courtesy and contributions have been greatly appreciated.

Team of Eagles - CMU Roster

Management
Richard Kelly
Acting UPS CMU Supervisor
(502) 753-4221
Neil Humphrey
Supervisor Principal Operations Inspector
(502) 753-4247
Keith DeBerry
Supervisor Principal Maintenance Inspector
(502) 753-4264
Mark Sawyer
Supervisor ATOS - Remote Site Inspector
(502) 753-4245
Administration
Bonnie Hamm
Aviation Safety Assistant / Maintenance
(502) 753-4279
Julie Morgeson
Data Evaluation Program Manager
(502) 753-4249
Jo Hamness
Operations Research Analyst
(502) 753-4248
Anita Wade
Aviation Safety Assistant / Operations
(502) 753-4257
Operations
OT Blankenship
Aircrew Program Manager / B-757 & B-767
(502) 753-4237
Donald Kerr
Aviation Safety Inspector
(502) 753-4236
Bob Clark
Assistant Aircrew Program Manager / A-300
(502) 753-4233
Bill King
Assistant Aircrew Program Manager / B-727 & B-747
(502) 753-4223
Bill Devine
Aircrew Program Manager / DC-8
(502) 753-4224
Bob Yaple
Assistant Principal Operations Inspector
(502) 753-4225
Maintenance
John Billings
Aviation Safety Inspector
(502) 753-4210
Rob Moller
Partial Program Manager / A300
(502) 753-4260
John Black
Partial Program Manager / B-767
(502) 753-4276
Jeff Neuin
Partial Program Manager / Powerplant
(502) 753-4267
Mike Dodd
Aviation Safety Inspector
(502) 753-4250
David Nichols
Aviation Safety Inspector
(502) 753-4269
Jim Eagle
Aviation Safety Inspector

(502) 753-4275

Steven Rogers
Aviation Safety Inspector

(502) 753-4268

Jeff Hard
Aviation Safety Inspector

(502) 753-4251

Jim Ruckman
Partial Program Manager / B-747 & MD11

(502) 753-4265

Brenda Holt
Partial Program Manager / DC-8

(502) 753-4259

David Sartin
Aviation Safety Inspector

(502) 753-4263
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	Team of Eagles - CMU Roster, continued

Maintenance
Jeff Hutchinson
Assistant Principal Maintenance Inspector
(502) 753-4271
Tony Savino
Partial Program Manager / B-727
(502) 753-4270
Jerry McNelly
Assistant Partial Program Manager / Powerplant
(502) 753-4274
Bob Violette
Partial Program Manager / B-757
(502) 753-4272
Avionics
Mike Dodd
Aviation Safety Inspector
(502) 753-4250
John Stevens
Aviation Safety Inspector
(502) 753-4266
Becky Johnson
Partial Program Manager / A300 & B-747
(502) 753-4252
Bill Viterna
Principal Avionics Inspector
(502) 753-4277
Tim McNary
Partial Program Manager / B-757 & B-767
(502) 753-4273
RSIs
David Binder
ATOS Geographic Inspector - LAX
(310) 215-2150 x 164
David Powell
ATOS Team Leader - DFW
(817) 684-6736
Darrell Brown
ATOS Geographic Inspector - DFW
(817) 684-6722
Dennis Shepherd
ATOS Geographic Inspector - ALB
(518) 785-5660 x 262
Thomas Clairmont
ATOS Geographic Inspector - RIV
(951) 276-6701 x 231
Gary Wagoner
ATOS Operations Team Leader - PHL
(610) 595-1500 x 283
Gabriel Francin
ATOS Geographic Inspector - MIA
(305) 463-4265
Darrell Webb
ATOS Geographic Inspector - MIA
(305) 567-7692
Christopher Jeffries
ATOS Geographic Inspector - LAX
(310) 215-2150 x 165
Soaring with Eagles - Awards

In the Spotlight by Charles Whitlock
Every quarter we want to make it a practice to recognize outstanding performance from within our team. Any team member can nominate one of their fellow team members, but the management team will make the final selection.

During the last fourteen months, the UPS Certificate Management Team (CMT) has faced tremendous challenges in providing quality oversight on United Parcel Service (UPS) air operations. With the loss of key personnel to retirement, re-assignment, and the transition to ATOS, maintaining focus, as well as the resolve to do more with less, seemed at times to be an impossible challenge.  In April 2004, a key ingredient was added that contributed to the success in overcoming the challenges that the team faced: Mr. Keith DeBerry was selected as the Supervisory Principal Maintenance Inspector.

During his initial briefing, Mr. DeBerry was challenged to provide the quality leadership needed that would foster unity and a positive team spirit.  During this fourteen-month period, Keith supported management’s philosophy, which resulted in the unification of the various specialties.
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	Soaring with Eagles - Awards, continued

Mr. DeBerry created a sense of team pride that is second to none. His contributions to UPS’s successful transition to ATOS are highly commendable as well. His oversight of the Interactive Transition Plan created a smooth and timely transition. As a result of these efforts and the value that he has added to the CMT, Mr. Keith DeBerry is recognized as the Certificate Management Team Employee Of The Quarter. 

Office of the Year by Kentucky FSDO Award Committee; edited by Julie Morgeson
In March 2005, the Kentucky Flight Standards District Office was awarded the Regional Field Office of the Year Award. The Flight Standards District Office (FSDO) in Louisville, Kentucky superbly represented the Flight Standards Mission in fiscal year 2004. As the only FSDO in the State of Kentucky, the Louisville office confronted numerous challenges and opportunities in their mission to ensure the safety of the flying public and to fulfill the Administrator's Flight Plan. 

Fiscal Year 2004 saw the preparation and initial planning for the UPS certificate move from the Certification Surveillance Evaluation Team/Surveillance Evaluation Plan CSET SEP) process into the Air Transportation Oversight System (ATOS). ATOS is a congressionally mandated program requiring UPS and the FSDO to make this transition. According to the ATOS website, ATOS is a new and innovative way of inspecting the nation's airlines and is designed to identify safety trends. 

The office accomplished 100% of its National Program Guidelines required surveillance items and 4,030-planned surveillance (P-Item) meeting the Flight Standards Service (AFS) and Southern Region goals. The Southern Region recognized the Kentucky Flight Standards District Office's accomplishments by honoring us with the Regional Field Office of the Year Award. 

Aviation Maintenance Technician Awards (AMT) by Bonnie Hamm 
During the months of January through March the UPS Certificate Management Unit awarded the following AMT awards to UPS.

Gold
Ruby
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27
59
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	Staffing Report

Tony McBride To Retire by Bob Grieco (UPS Human Resources / Communications) 
Quality Assurance Manager Tony McBride will retire effective May 12, 2005. Tony started his UPS career as an automotive mechanic in Charleston, SC in June 1973. 

Tony held assignments as an I.E. supervisor and Automotive supervisor before becoming New Mex Tex District Automotive manager. He moved to North Ohio as Automotive manager before being assigned to the Air Region Staff in Louisville in 1984. 
Tony has held assignments as Aircraft Engineering manager, Line Maintenance operations manager, MD-11 project manager and Quality Assurance manager. He also did a special assignment in Atlanta as Leadership Academy coordinator.

Director of Maintenance Ian Watson will replace Tony as Quality Assurance manager. Ian started with UPS in June 1988 and has held assignments as Line Maintenance center manager, Pacific division manager, and QA manager.

Operations Update

New Route Access to China by Neil Humphrey
Starting March 29, 2005, UPS will begin operating on a new shorter route (L-888) across central China. This route saves both time and fuel for the non-stop flights between Cologne, Germany and Hong Kong. UPS had been requesting authorization to use this new route from the Chinese government for over a year and received the required authorization in March 2005. It is estimated that they can save between 5,000 to 10,000 pounds of fuel for each flight, and about thirty-five (35) minutes of flight time from their present route.


This route marks UPS' first operational use of Future Air Navigation System Technology (FANS). Because there is little, if any, ground control infrastructure along the route, flight crews will communicate with air traffic control by satellite data-link (CPDLC).

Sydney, Australia Flight Upgraded to an MD-11 To Handle More Volume by Neil Humphrey
UPS is making plans to add additional capacity on one of its most profitable routes. Beginning May 28, Flight 6906/6907, which operates to Australia, will increase the size of the aircraft used, thus more than doubling the payload between Honolulu and Sydney. The flight, which operates once a week, from Louisville through Ontario and Honolulu to Sydney, currently uses a B-767. By upgrading to an MD-11, available payload departing Honolulu increases from 75,000 to 155,000 pounds.

To learn more about B-767 and the MD-11 and the differences between them refer to the UPS Airlines Fleet article. This article includes pictures and specifications for each of the planes in the UPS fleet as well as a payload comparison for the entire fleet.
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	SDF West Runway Extension (UPS Dispatch and UPS Press Release)
The Regional Airport Authority began construction of Phase II of the West Runway Extension Project at the Louisville International Airport in mid-March. When complete, the $20 million project will permit aircraft to take off with largest loads to destinations as far away as the Pacific Rim and Asia. The extension will provide Louisville's air carriers, including UPS, with the same competitive advantage that other similar airports, such as Memphis, TN, offer in competing for international business. The runway extension will also increase takeoff safety margins, which means aircraft will have greater stopping distances in the event of a rejected takeoff.

UPS announced it will integrate its new heavy freight operations into its existing network with a major expansion of its Louisville cargo operations. A new $82.5 million, 700,000-square-foot heavy freight facility will be added to the existing Louisville operations. The announcement is expected to bring 720 new jobs to Louisville with an estimated annual payroll of US$12 million. At its launch in Louisville, the operation is expected to have 120 new full-time positions and 600 part-time positions.

Several other states also were considered as bases for the heavy air freight operation, but yesterday's decision of the Kentucky Economic Development Finance Authority to extend tax incentives to UPS helped bring the operation to Louisville. The authority approved the project for up to US$20 million in incentives to attract at least 400 few full-time jobs over the next 10 years.  

"UPS is grateful that the state extended this offer," said John Hindman, UPS Airlines vice president of Public Affairs. "UPS wants to continue to build on the highly successful partnership UPS and Kentucky have long enjoyed."

The expansion would allow UPS to offer international and North American overnight, expedited, second-day and deferred air freight services through its Worldport Hub.

UPS Hires 200 New Pilots (UPS Press Release)
LOUISVILLE, Feb. 10, 2005 - UPS (NYSE:UPS) today announced it will hire an additional 200 pilots to support the growth and expansion of its air business. This announcement brings the total number of UPS's new pilot hires to 300 when combined with the 100 new pilot hires the company announced in October 2004. The company expects to complete its hiring process by the end of the year. 

UPS's decision to hire additional pilots is driven by several business factors including attrition and recent aircraft acquisitions. The company continues to evaluate staffing levels to meet the needs of its business.

"UPS sees growth opportunities for our air business in the years ahead," said Bob Lekites, vice president of UPS Airlines and international operations. "We want to ensure that we continue to run the most reliable and safest airline in support of that growth."
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	UPS's international route structure continues to grow with 12 new China flights. In addition, new aircraft are being added to the fleet. UPS expects delivery of 13 A300s and 11 MD-11 aircraft during the next two years. The company also recently announced the acquisition of 10 Airbus A380s, which it plans to begin flying in 2009. 

"We continually evaluate and adjust the company's air network to meet the needs of our customers," Lekites added. "Our strong growth has increased our need for additional aircraft and pilots." 

Aviation Safety Action Program (ASAP) by O.T. Blankenship
On Feb 21, 2005 UPS implemented the Aviation Safety Action Program (ASAP) for their pilots. This is a voluntary FAA safety program that addresses safety issues through corrective action rather than enforcement action. The Event Review Team (ERT) is comprised of a representative from UPS, the Independent Pilots Association (IPA) and the FAA. The ERT is responsible for reviewing each submitted ASAP report and taking appropriate follow-up action. The ERT uses the de-identified information gained through ASAP to feed a database, which will be used to identify trends. The ERT recommends a variety of proactive measures to improve safety, the goal through this "Partnership in Safety Approach" with its pilots is to make UPS a safer operation.

For more information contact the FAA ASAP Manager O.T. Blankenship at (502) 753-4237, the FAA Alternate ASAP Manager William Devine at (502) 753-4224, or use the ASAP link provided above.

History of UPS Airlines by Larry Dombrowski
UPS Airlines is one of the nation's largest cargo air carriers. It provides air transportation for freight throughout the United States and around the world. Currently, they serve 385 Domestic, and 466 International Airports. With daily flights consisting of 972 Domestic, and 873 International. UPS Airlines Operation is headquartered in Louisville, Kentucky. UPS operates seven different fleet types utilizing nine different type engines. The B-747, B- 757, B- 767, A-300, MD-11 and B- 727 are operated with category 3 capabilities and the DC-8 operating to category 2 capabilities. 
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	History Timeline 

For more information on UPS Airlines view the UPS Fact Sheet.

1982

· Next-Day service initiated.

1987

· Announces intent to take direct control of entire fleet and maintenance operations, based in Louisville, KY.  
· Boeing 757 first new aircraft purchase.
1988

· First revenue flight of UPS Airlines.

1989

· Reveals plans to construct an $18 million aircraft maintenance hanger.

1992

· First public flight of a re-engine Boeing 727 Quiet Freighter.

· Opened a 95,000 sq. ft. facility to warehouse aircraft parts and spare engines.
1994

· Opens Rockford & Dallas Regional Air Hubs.

1995

· Inaugural service of Boeing 767.

1996

· Becomes the first major airline in North America whose entire jet fleet meets U.S. Noise Reduction Standards.

1997

· Starts flying into Latin America six days a week.

1998

· Announces plans to construct a major expansion of its Louisville Air-Hub the new facility represents UPS' largest capital construction project ever.

1999

· Acquires Challenge Air Cargo, a move that transforms.

2000

· First Airbus arrives in Louisville tail number N120UP.  

· Phase 1 of Hub 2000 opens, sorting more than 30,000 packages per hour.

2001

· Announces plans to acquire Fritz Companies, this move makes UPS the largest customer brokerage company in the world.  

· The first China Express flies to Beijing, China.  

· Phase 2 of Hub 2000 opens, sorting more than 60,000 packages per hour.  

· First MD-11 arrives in Louisville tail number N250UP.

2002

· Opens new intra-Asia hub at former Clark AFB in Philippines.  

· $1.1 billion hub expansion, named Worldport is completed.

2003
· US Dept. of Interior designates Louisville, KY as a port of entry for international trade.

2004

· Breaks ground on a 90,000 sq. ft. facility for growing Air Service Center Operations.  

· Hires an additional 100 pilot in the fourth quarter.

2005

· Receives approval for 11 additional airports/cities to China.  

· Hires an additional 300 pilot in the first quarter.  

· Converts to Air Transportation Oversight System (ATOS) on April 4.  

· Chinese government grants authorization to fly Future Air Navigation (FANS) L-888 route on flight from Cologne, Germany to Hong Kong. This requires Controller Pilot Data Link Communications. L-888 will save 30-40 minutes flying time.
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	UPS Airlines Fleet by Jo Hamness
Click on the photos for specifications and aircraft history. 


A300
PPMs: Rob Moller, Becky Johnson


B747
PPMs: Becky Johnson, Jim Ruckman
APM: Bill King


B767
PPMs: John Black, Tim McNary
APM: OT Blankenship


A380


Fleet Comparison


DC-8
PPM: Brenda Holt
APM: Bill Devine


B727
PPMs: Brenda Holt, Tony Savino
APM: Bill King


B757
PPMs: Bob Violette, Tim McNary
APM: OT Blankenship


MD-11
PPM: Jim Ruckman
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	UPS Places Order for 10 Airbus A380 Freighters (UPS Press Release)
LOUISVILLE, Jan. 10, 2005 - Moving to expand the capacity of its air network to accommodate strong international growth, UPS (NYSE:UPS) today announced a firm order for 10 A380 super-jumbo freighter aircraft made by Airbus. 

In a related decision, UPS and Airbus have agreed to amend a previous order for A300 aircraft.  "The A380 will allow UPS to effectively meet the fast-growing demands of our customers across a variety of global trade lanes," said John Beystehner, UPS chief operating officer and president of UPS Airlines.  "This plane offers an exciting combination of payload and range that will help improve both the capability and efficiency of our international network." 

"We are extraordinarily pleased to have UPS join the growing list of A380 customers, particularly because their order demonstrates the strength of the aircraft as a freighter for air carriers based around the world," said Noël Forgeard, Airbus President and Chief Executive Officer.

Deliveries of UPS’s A380s are scheduled to begin in 2009 and run through 2012. The order also gives UPS the option to purchase 10 more of the planes. The purchase price of the aircraft was not disclosed. UPS has not yet made an engine selection for the A380.  Under the agreement regarding A300 aircraft, UPS is reducing its previous order for 90 planes to 53. To date, 40 A300s have been delivered and the remaining 13 will be delivered by July 2006.

The A380 has the capacity to carry three decks of cargo with container capacity of nearly 40,000 cubic feet and a maximum structural payload of 330,000 pounds. With a range of 5,600 nautical miles, the A380 can fly non-stop to places around the world that used to take two or more flights.

UPS’s international business has been very strong. During the third quarter of 2004, for example, UPS’s total international export volume climbed 13.2% over the prior-year period. Asia export volume increased 29% and export volume out of China more than doubled compared to the prior year.  "We continually evaluate and adjust the company’s air network to meet the needs of our customers," Beystehner added. "Our strong international growth has increased our need for larger aircraft and the super jumbo is part of that solution." 
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	UPS is the world’s largest package delivery company and a global leader in supply chain services, offering an extensive range of options for synchronizing the movement of goods, information, and funds. Headquartered in Atlanta, UPS serves more than 200 countries and territories worldwide. UPS stock trades on the New York Stock Exchange (UPS) and the company can be found on the Web at UPS.com.

 Except for historical information contained herein, the statements made in this release constitute forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Such forward-looking statements, including statements regarding the intent, belief or current expectations of UPS and its management regarding the company's strategic directions, prospects and future results, involve certain risks and uncertainties. Certain factors may cause actual results to differ materially from those contained in the forward-looking statements, including economic and other conditions in the markets in which we operate, governmental regulations, our competitive environment, strikes, work stoppages and slowdowns, increases in aviation and motor fuel prices, cyclical and seasonal fluctuations in our operating results, and other risks discussed in the company's Form 10-K and other filings with the Securities and Exchange Commission, which discussions are incorporated herein by reference.
Aviation Websites for More Information 

Air Transportation Oversight System (ATOS) I

 HYPERLINK "http://www.faa.gov/avr/afs/ATOS/" \t "_blank" nformation
Aviation Safety Action Program (ASAP) Information 
Kentucky Flight Standards District Office Home Page
UPS Certificate Management Unit Home Page
UPS Airlines Information
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