MINIMUM TRAINING REQUIREMENTS FOR FAA MEDIATORS

The third party neutrals used by the FAA to resolve a dispute under an FAA ADR program may be internal, external, or a
combination of both. A third party neutral must meet the following minimum standards.

1. External neutrals . External neutrals must be state certified or must be approved by the FAA DDRS or his/her designee,
before conducting ADR proceedings.

2. Internal neutrals . Internal neutrals must be state certified or must be approved by the FAA DDRS or his/her designee,
before conducting ADR proceedings. To be approved by the FAA DDRS or his/her designee, internal mediators must have
the following minimum training:

(a) Basic mediation skill building offered by a certified training program. The basic mediation course should include role-
plays. (24 hrs.)

(b) Participation in a course of evaluated role-plays simulating possible mediation scenarios. (8 hrs.)

(c) Observation of at least 1 complete mediation conducted by a certified mediator or observation of a mock mediation
conducted by an experienced mediator/trainer and role-players. (4 hrs.) For the purpose of this requirement, a complete
mediation is one that allows the trainee to observe the entire mediation process, i.e., introduction through closure. (Closure
does not mean resolution). If a mock mediation is used to fulfill this requirement, it should be designed to include the drafting
of a resolution agreement.

(d) Supervised co-mediation of at least 3 cases. By the third co-mediation, the junior mediator should conduct as much of
the mediation as possible under the supervision of a lead mediator. The lead mediator should evaluate this mediation either
verbally or in writing. It is not necessary for all 3 supervised co-mediations to end in agreement for the case to be considered
complete. However, a trainee will not be eligible to lead a mediation if he or she has not had the opportunity to participate in
finalizing at least one actual mediated resolution agreement.

(e) To maintain their skill, neutrals will be required to take an advanced/refresher mediation course each year. This course
should include role-play exercises. (16 - 24 hrs.) In addition to the required course work, mediators must participate in at
least 4 mediations each year either as lead or co-mediator.



