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DESCRIPTION AND LEARNING STRATEGY 
Frontline Manager Course-Phase 3 provides development for  
the experienced frontline manager. The goal of the course is  
for each participant to assess and analyze current performance 
against the characteristics of high performance organizations  
and develop strategies for improvement. Learning activities 
include using multi-rater feedback on competencies from  
the FAA Managerial Success Profile to enhance personal 
performance, practicing business skills, case studies, and 
application exercises. 
 
OBJECTIVES 

 Establish a “line of sight” from individual performance plans 
up to the President’s Management Agenda. 

 Analyze potential causes of current performance gaps and 
barriers in your organization that inhibit becoming a high 
performing organization and develop strategies for 
improvement. 

 Build and maintain multiple alliances as resources to achieve 
high performance. 

 Analyze your current relationships and the associated power 
bases. 

 Develop methods to improve the quality and quantity of your 
relationships and alliances. 

 Translate your critical customers’ expectations into specific 
performance goals for your organization. 

 Develop methods for measuring customer satisfaction. 
 Create strategies for coaching employees and teams to 

achieve high performance. 
 Allocate and optimize resources to meet changing conditions 

and requirements. 
 
KEY COMPETENCIES 

 Accountability and 
Measurement 

 Building Teamwork  
and Cooperation 

 Building Alliances  

 Business Acumen 

 Customer Focus  

 Vision 
 

This course may be customized for your organization  
in a fee-for-service delivery. Call (386) 446-7132) to  
discuss options. 

 
CLASS SIZE 

18 participants 
 

LENGTH 4½ days 
(Monday, 8:00 a.m. - 
Friday, 12:00 noon)  
36 hours 

 

LOCATION 
FAA Center for 
Management and 
Executive Leadership 
Palm Coast, Florida 

 

UPCOMING DELIVERIES 
(see FY09 Schedule) 
 

WHO SHOULD ATTEND 
Frontline managers with  
12-18 months of experience 
 

Required for all first time 
frontline managers hired 
after 1/1/05. Take course 
between 12 and 18 months 
on the job 
 

Recommended for 
experienced frontline 
managers  
 

Non-managers are not 
eligible to attend. 
 

ENROLLMENT 
To enroll, contact your line 
organization’s training 
coordinator. 
 

PREREQUISITE 
Frontline Manager Course-
Phase 2: Managing for 
Results 
 

PRECOURSE 
Approximately four weeks 
prior to class start, you will 
receive an email detailing 
several assignments, 
including the Multi-Rater 
Feedback Assessment, 
that must be completed prior 
to your arrival at CMEL.  
 

RELATED COURSES 
Strategic Planning 

(FAA01275) 
Managerial Coaching and 

Mentoring (FAA01299) 

http://www.faa.gov/about/office_org/headquarters_offices/arc/programs/academy/cmel/schedules/fy09_fmc3.pdf

