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DESCRIPTION AND LEARNING STRATEGY 

How do you make decisions? Do you follow a rigid procedure?  
Do you flip a coin? Do you consider the long-term implications  
of your decisions? How effective are your decisions? 
 
This four-hour symposium workshop uses a model approach  
and analytical tools to support enhanced decision making. 
Successfully addressing each step in the model and having  
an awareness of common traps that you may encounter  
will enhance the effectiveness of your decisions. 
 
 
 
OBJECTIVES 

After completing the workshop, you will have improved skills to: 

 More effectively identify criteria for your decisions. 

 Thoroughly identify your options. 

 Analyze options for impact and implications. 

 Select the best decision for the situation. 
 
 
 
KEY COMPETENCIES 

 Agility 

 Innovation 

 Problem Solving 

 Strategy Formulation 

 

 
CLASS SIZE 

24 participants 
 
LENGTH 4 hours 

(Class times vary.) 
 
LOCATION 

Customer site or  
FAA Center for 
Management and 
Executive Leadership 
Palm Coast, Florida 

 
UPCOMING DELIVERIES 
This course is currently 
available only as a  
fee-for-service delivery. 
 
WHO SHOULD ATTEND 
FAA Managers - 
This workshop qualifies as 
part of the 40-hour CME 
training required every 
three years. 
 
ENROLLMENT 
To arrange a fee-for-
service delivery,  
call (386) 446-7154. 
 
PREREQUISITE 
None 
 
PRECOURSE 
None 
 
RELATED COURSES 
Decision Making  

for Senior Managers 
(FAA30200028) 

Influence, Inquiry  
& Implications 
 (FAA01249) 

Systems Thinking 
(FAA01277) 


