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Ethics: Impact and Challenges (EIC)

COURSE NUMBER FAA01248
For information about this course, contact:
FAA Program Manager
(386) 446-7154

DESCRIPTION AND LEARNING STRATEGY

The discussions and activities in this workshop challenge
participants to examine their own ethical behaviors in the face of
rapid change, internal competition, and concern for stability while
living in chaos; and to implement a risk analysis tool designed to
support acting on ethical choices.

Through interactive lecture/discussion and case studies,
participants will investigate several research based standards of
ethical behavior in government, and develop a working definition
of ethics in their own workplace. During the workshop session,
participants will practice the use of a risk analysis model and
apply it to ethical dilemmas which they face as individuals and/or
as work group members. The activities will support participants
in minimizing the risks associated with ethical behavior.

If time permits, participants will practice skills that encourage
others to apply the risk assessment model, and to more
consistently make highly ethical choices in the workplace.

OBJECTIVES

« Consciously assess their own behavior against the highest
standards of ethics.

« Practice implementation strategies for minimizing associated
risks.

« Plan to increase the consistency of their own ethical behavior.

« Practice supporting others in making and acting on highly
ethical choices. (Lab only).

KEY COMPETENCIES

o Agility o Managing Organizational

. Building Alliances Performance

« Building Teamwork and « Problem Solving
Cooperation « Strategy Formulation

« Developing Talent « Vision

« Integrity and Honesty

« Interpersonal Relations and
Influence

CLASS SIZE
24 participants

LENGTH 4 hours
plus 4-hour optional lab
(Class times vary.)

LOCATION
Customer site or
FAA Center for
Management and
Executive Leadership
Palm Coast, Florida

UPCOMING DELIVERIES
This course is currently
available only as a
fee-for-service delivery.

WHO SHOULD ATTEND
All public sector employees

ENROLLMENT

To arrange a fee-for-
service delivery,
call (386) 446-7154.

PREREQUISITE
None

PRECOURSE
None

RELATED COURSES

Leading Organizational
Change
(FAA01200016)

Systems Thinking
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