» Fiscal Year 2012 4
Corporately Funded Training Schedule = CMEL

For the most up-to-date schedule information, refer to the eLMS website.
https://elms.faa.qov/

Iltem ID FAA 01200015 Item Name Strategy Formulation and Implementation (SFI)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

No further deliveries are scheduled this fiscal year.

Iltem ID FAA 01200016 Item Name Leading Organizational Change (LOC)
Scheduled
Offering ID Region Metro Area Beqin Ending Comments

No further deliveries are scheduled this fiscal year.

Iltem ID FAA 01200028 Item Name Decision-Making for Senior Managers (DSM)
Scheduled
Offering ID Region Metro Area Beqin Ending Comments

No further deliveries are scheduled this fiscal year.

Item ID FAA 01200031 Item Name Crucial Confrontations (CC)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

No further deliveries are scheduled this fiscal year.
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» Fiscal Year 2012 4
Corporately Funded Training Schedule = CMEL

For the most up-to-date schedule information, refer to the eLMS website.
https://elms.faa.qov/

Iltem ID FAA 01200034 Item Name Creating Effective Work Environments (CEWE)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

Blackboard Online Virtual Class

No further deliveries are scheduled this fiscal year.

NEW COURSE for FY12

Iltem ID FAA 01200430 Item Name Managing in the Federal Labor Relations Environment (eLR)

Scheduled
Offering ID Region Metro Area Begin Ending Comments

Blackboard Online Virtual Class — 16 hours of online, self-paced course work required

The following deliveries have been added to the CMEL schedule
and are available on an open subscription fee-for-service basis only.
Cost per attendee is $875.

Contact your line organization’s training coordinator for enroliment
with payments submitted to Janice Wright, (405) 954-5751
at janice.wright@faa.gov

48216 CMEL 07/00/2012 08032012 CLASS CANCELLED
3217 CMEL 084432012 09/07/2012 _CIL ASS CANCELLED
78218 CMEL 09/04/2012 09/28/2012

Scheduled offerings that do not fill 30 days prior to start day may be cancelled.
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» Fiscal Year 2012 4

Corporately Funded Training Schedule = CMEL

For the most up-to-date schedule information, refer to the eLMS website.

https://elms.faa.qgov/

Iltem ID FAA 01205 Item NamelLabor Management Relations (LMR)

Scheduled
Offering ID Region

Metro Area Begin Ending Comments

Item ID FAA 01249

No further deliveries are scheduled this fiscal year.

Item Name Influence, Inquiry & Implications (I13)

Scheduled
Offering ID Region

Metro Area Begin Ending Comments

Item ID FAA 01288

No further deliveries are scheduled this fiscal year.

ltem Name Frontline Manager Course-Phase 2 Revised (FMC-2rev)

Scheduled
Offering ID Region

Metro Area Beqin Ending Comments

NOTE: CLASS NOW STARTS on TUESDAY 8:00 AM

and ENDS on the following WEDNESDAY at 12:00 NOON

v

No further deliveries are scheduled this fiscal year.
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» Fiscal Year 2012 4
Corporately Funded Training Schedule = CMEL

For the most up-to-date schedule information, refer to the eLMS website.
https://elms.faa.qov/

Iltem ID FAA 01291 Item Name Middle Manager Course (MMC)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

NOTE: CLASS NOW STARTS on MONDAY 8:00 AM AND ENDS ON THURSDAY 5:00 PM

No further deliveries are scheduled this fiscal year.

Iltem ID FAA 01292 Item Name Frontline Manager Course-Phase 3 (FMC3)
Scheduled
Offering ID Region Metro Area Beqin Ending Comments

70650 CMEL 09/17/2012 09/20/2012 NEW DELIVERY DATE
Iltem ID FAA 01299 ltem Name Managerial Coaching and Mentoring (MCM)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

70686 CMEL 09/11/2012 09/13/2012 NEW DELIVERY DATE
Item ID FAA 01318 Item Name Constructive Conflict Management (CCM)
Scheduled
Offering ID Region Metro Area Begin Ending Comments

No further deliveries are scheduled this fiscal year.
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