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CPWG/10 Action Item List
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	SUMMARY
This working paper presents the open Action Items from the 10th Meeting of the Cross Polar Working Group (CPWG/10) for the Group’s discussion and update.  




CPWG/10 ACTION ITEM LIST

	Action Number


	Capacity Enhancement Goal
	Supporting Goal Initiatives
	Information/Status
	Responsible Organization
	Action Pending
	Target Date
	Status

	CP01-02
	Reduce Separation Standards
	RVSM in Arctic Ocean (Russian Oceanic FIRs)
	State ATM confirmed that they were on schedule for the planned implementation of RVSM in Russia on 17 Nov 2011.
	State ATM/FAA
	State ATM to provide update to CPWG/11.

FAA to follow up with Mongolia to confirm the status of their preparations.
	Jun 2011
	Open

	CP01-08C
	Administration
	ATFM collaboration between FAA/ATO and State ATM
	FAA reported that an MOU/LOA for ATFM collaboration had been considered, but State ATM did not feel that was appropriate.  The Annex is ready for approval as soon as the ANS Agreement is signed. 
	FAA/State ATM
	FAA offered to send a delegation to Russia to resolve any outstanding differences regarding the ANS Agreement in order that it can be signed as soon as possible. 
	Jun 2011
	Open

	CP01-18
	Improve Efficiencies
	Manage GRL compliance
	FAA provided the updated Track Advisory Users Guide procedures.  Concerns continue to be raised regarding aircraft penalized even though they are on time per the GRL.  ZAN was asked to present data to the next meeting.
	FAA/State ATM
	ZAN will discuss TAUG with TMU and make changes as feasible.

State ATM will follow up w/Magadan ACC on flexibility of altitude changes.

ZAN will work to gather data on actual altitudes aircraft are issued and relation to GRL for CPWG/11.
	Jun 2011
	Open

	CP02-27
	Develop Contingency Plan
	Contingency Response
	FAA presented an updated draft Arctic Region ATM Operational Contingency Plan.  All ANSPs agreed to provide updated material for a final draft prior to CPWG/11.
	All ANSPs
	FAA will develop the final draft document to present to CPWG/11.


	Jun 2011


	Open

	CP03-29
	Improve Communications
	HF Air-Ground Data Link
	The HFDL trial is ongoing in the Oakland FIR.  Measurements of the CPDLC and ADS-C data show that the HFDL system is fully capable of meeting the requirements for RCP400.
	FAA and Operators
	FAA will provide update to CPWG/11.
	Jun 2011
	Open

	CP03-30
	Reduce Separation Standards
	Standardize Polar Region Separation Standards
	FAA provided an update on the implementation of 50NM lateral separation in the Anchorage Arctic FIR planned for 18 Nov 2010.  NAV CANADA plans to implement in March 2011.
	FAA/NAV CANADA/ISAVIA
	Update to be provided to CPWG/11.
	Jun 2011
	Open

	CP04-31
	Improve Efficiencies
	Implement use of radar procedures between Magadan ACC and  Anchorage ARTCC
	State ATM advised that the target date for Providenia radar was late 2011.
	State ATM 
	State ATM will provide an update to CPWG/11.
	Jun 2011
	Open

	CP04-35
	Improve Efficiencies
	Shorten and simplify Form “R” and filing process.
	State ATM announced that new rules had been introduced in the Russian Federation, and that the ICAO RPL would replace the Form “R” once the AIP is changed.
	FATA/State ATM
	Update to be provided to CPWG/11.
	Jun 2011
	Open

	CP05-38
	Reduce Separation Standards
	Mixed environment, capabilities & benefits to be gained. Partial mix of fleet. Need to identify obstacles to increase capacity, assess & identify obstacles & how to mitigate them.
	IATA reported on the survey taken in 2009.  It was agreed to include the consideration of mixed fleet capabilities as part of the work program for CPWG.  
	
	New Action Item CP10-03 will replace this Action Item.
	
	Closed

	CP05-44
	Improve Efficiencies
	Route Development and Coordination with China
	IATA and State ATM reported on ongoing cooperation with ATMB.  State ATM asked IATA for assistance to establish two new entry/exit points on the China/Russia boundary.
	IATA/State ATM
	State ATM to provide details of the proposed boundary fixes to IATA.

State ATM and IATA to update CPWG/11.
	Jun 2011
	Open

	CP06-01
	Improve Communications
	Harmonized flight data exchange between facilities
	FAA HQ is considering a system engineering assessment and business case to determine the FAA position on OLDI.

FAA also presented the latest draft of the Pan Regional Oceanic ICD (formerly Global ICD).
	FAA/ANSPs
	FAA will provide an update on the status of OLDI to CPWG/11 and the OWG. FAA will also brief CPWG/11 on the status of the Pan Regional Oceanic ICD.


	Jun 2011
	Open

	CP06-02
	Improve Efficiencies
	Ocean 21/Arctic FIR
	No update was available for this meeting.
	FAA
	FAA will provide an update to CPWG/11.
	Jun 2011
	Open

	CP06-12
	Improve Efficiencies
	Tactical Reroutes Prior to Entering Russian Airspace
	UAL reported on the outcome of a live reroute trial conducted on 8 Oct 2010.  Recommendations were made for improvements for future reroutes.
	State ATM/FAA/IATA
	FAA will review recommendations and consider further trials.
	Jun 2011
	Open

	CP06-13
	Improve Communications
	Lost Comm Procedures
	The FAA submitted the proposed amendment to the NAM Doc 7030 on lost comm procedures to the ICAO NACC Office.
	 FAA
	FAA will continue to follow up with ICAO and report to CPWG/11.
	Jun 2011
	Open

	CP07-02
	Improve Efficiencies
	Add additional entry/exit fixes on the FIR boundaries
	FAA responded to State ATM proposals for additional boundary fixes. 
	All ANSPs/IATA
	Further discussions on the proposed fixes will continue and an update will be presented to CPWG/11.
	Jun 2011
	Open

	CP07-03
	Improve Communications
	Improve communications north of 80 degrees N
	NAV CANADA reported the work of the Comm North of 80N Task Force.  Additional information is needed on future capabilities.  
	All ANSPs/IATA/ Airlines
	Comm TF to conduct a review of HF services in the Arctic area and report to CPWG/11 .

States to nominate technical subject matter experts to the Task Force.  Provide names to Leslie McCormick.

Provide update on possible alliances with existing technical WGs to avoid duplication of effort in this area.
	Jun 2011
	Open

	CP07-06
	Improve Efficiencies
	Opening of new routes south of ABERI
	State ATM presented information on new routes west of ABERI that were effective 1 July 2010.  G112 east of ABERI was implemented on 1 Nov 2010; however, the segment from NALIM to IRMAK was delayed until 16 Dec 2010 pending the update of the ZAN/Magadan LOA.
	State ATM/IATA/ ANSPs
	ZAN is working to meet the 16 Dec 2010 implementation date for NALIN to IRMAK.  Further updates will be provided to CPWG/11.
	Jun 2011
	Open

	CP08-01
	Develop Contingency Plan
	Exercise Contingency Plans
	ISAVIA reported on the success of the Northern Challenge SAR exercise conducted on 19 May 2010
	
	
	
	Closed

	CP08-02
	Develop Contingency Plan
	Respond to Volcanic Ash Event
	FAA updated the meeting on the status of the operational telcons with State ATM.  JCAB was invited to participate in the telcons if they wish.
	FAA/State ATM/ JCAB
	FAA and State ATM will provide further update on  practice telcons to CPWG/11.
	Jun 2011
	Open

	CP08-03
	Improve Efficiencies
	Establish ATS Route Catalog
	State ATM presented the updated.ATS Route Catalog.  ICAO provided a demonstration of an On-line Route Planning Tool in use within the EUR Region and offered to make arrangements for CPWG to use the tool.
	State ATM/FAA/

All ANSPs/ICAO
	FAA will work with ICAO on the details necessary to conduct a trial using the On-line Route Planning Tool and provide update on trial to CPWG/11.

State ATM will continue to maintain the current document during the trial and will present an update to CPWG/11.
	Jun 2011
	Open

	CP08-06
	Improve Efficiencies
	Provide Additional Connections to Current Airways
	State ATM agreed to look into a connection directly from KURAK to ODANA or from KURAK to KONIK that might offer more efficiencies. 
	State ATM
	State ATM to report to CPWG/11.
	Jun 2011
	Open

	CP08-07
	Improve Efficiencies
	Implement DOTS+ Online (DPO)

(formerly On-line Track Advisory)
	FAA provided an update on the status of DOTS+ and DPO.    
	FAA
	Update to be provided to CPWG/11.
	Jun 2011
	Open

	CP08-08
	Improve Efficiencies
	Consider opening additional fixes west of BAMOK
	FAA, State ATM and JCAB will continue to consider the proposals from CPWG/9 in an effort to implement new route options prior to Russian RVSM implementation.

Russia offered possible fixes along ZAN and Fukuoka to accommodate emergency reroutes.

ZAN proposed standard reroute procedure to facilitate the alternate routing of aircraft already in flight. 

ZAN and Russia will work together regarding what options can be made prior to RVSM Implementation.
	FAA/State ATM/ JCAB/IATA
	Updates to be provided to CPWG/11.


	Jun 2011
	Open

	CP08-09  
	Improve Efficiencies
	Expansion of westbound use of FL360
	The ANSPs all reported success with the addition of NIKIN to the FL360 trial.  Discussions will continue between meetings regarding further expansion of the trial, possibly to NALIN and establishing trial prior to meeting.
	FAA/State ATM/NAV CANADA/IATA


	Update to be provided to CPWG/11.
	Jun 2011
	Open

	CP08-10
	Improve Efficiencies
	Pacific Project
	CPWG agreed to add the Pacific Project to the work program.
	
	New Action Items CP10-06 and CP10-07 were opened to track initial tasks of the project team.
	
	Closed

	CP08-11
	Administrative
	Preparation for TRASAS/3
	FAA presented information on the outcomes of TRASAS/3.
	
	
	
	Closed

	CP08-12
	Improve Efficiencies
	Eliminate restrictions where possible
	ZAN reviewed existing restrictions and informed the meeting that RTE fixes VALDA and BESAT were now loaded at 15 minute intervals for each altitude, and all other RTE fixes were loaded at 10 minute intervals. 
	FAA/IATA
	ZAN will continue to provide updates at future meetings.
	Jun 2011
	Ongoing

	CP08-13
	Improve Efficiencies
	Conduct trial of step climb procedure
	UAE reported on the continuation of the trial using step climb procedures for eastbound Polar flights.  Isavia reported that they were ready to make the trial an operational procedure.  State ATM explained the steps necessary to begin a trial in Russian airspace.
	NAV CANADA/ UAE/UAL/State ATM
	UAE/NAV CANADA trial to continue.  NAV CANADA to consider adding UAL in Jan 2011. UAE to propose trial to State ATM.

Updates to be provided to CPWG/11.
	Jun 2011
	Open

	CP09-01
	Improve Efficiencies
	Conduct an airspace study of traffic flows on R338 to determine if benefits are gained by rerouting flights to H201
	COA presented a comparison study between H201 and R338.
	
	
	
	Closed

	CP09-02
	Improve Efficiencies
	Implement new optional routing from ORVIT to Japan
	IATA proposed an optional routing ORVIT..75N170E.. 65N153E.. BANOT.B223.

LUMIN from ORVIT to Japan.
	State ATM/IATA
	State ATM to review the proposal and respond as to feasibility.
	Jun 2011
	Open



	CP09-03
	Improve Efficiencies
	Add transitions between various polar routes to enable optimization of winds and efficiencies of operations.
	Specific transitions proposed were:

DEVID B480

· Transition route from DEVID to join G493 and G491 at GIKSI (N71 41.7 E128 54.0)

RAMEL G491

· Transition from RAMEL to TAKUN (G226)

· Transition from PETUL to RUTIN (G226)

· Transition from UNELI to HA (G226)

NIKIN G226

· Transition from NIKIN to UNELI (G491)

· Transition from TAKUN to TIGLA (G491)

· Transition from HA to TETKA (G491)

ORVIT G494

· Transition from ORVIT to TAKUN (G226)

· Transition from DILSA to RUTIN (G226)
	State ATM
	State ATM will study these routes and report to CPWG/11.
	Jun 2011
	Open

	CP09-04
	Administrative
	Add standing agenda item:  Review ATS Route Catalog
	The meeting agreed that it would be important to continuously review the catalog to be sure that it reflected the current requirements of users and ANSPs.
	
	Included as regular part of Agenda Item 6 on CNS/ATM Issues.
	
	Closed

	CP09-05
	Improve Efficiencies
	Discrepancies between NAV CANADA and Jeppesen chart waypoints
	Jeppesen provided an explanation of the ARINC 424 naming convention.  NAV CANADA addressed their concerns regarding a change from use of lat/long to named waypoints.  Discussions will continue to ensure that the operation is safe.
	NAV CANADA
	Provide update to next meeting.
	Jun 2011
	Open

	CP10-01
	Administrative
	Amend CPWG Terms of Reference
	JCAB has agreed to be a regular member of the CPWG.  TOR to be updated to reflect this, and also to include the Pacific Project in the work program.
	FAA
	FAA to present updated TOR to the next meeting for approval 
	Jun 2011
	Open

	CP10-02
	Improve Efficiencies
	Provide flow constraint information to Continental Airlines 
	Continental Airlines asked that State ATM provide more information on flow constraints to allow them to better balance the requirements of both sides.
	State ATM
	State ATM to provide requested information to Continental Airlines.
	Jun 2011
	Open

	CP10-03
	Improve Efficiencies
	Consider mixed fleet capabilities in the delivery of future operational efficiencies
	IATA reported on establishment of an ICAO/IATA PBN certification database to help identify operational fleet capabilities.
	IATA/ANSPs
	ANSPs will continue to work with IATA and airlines to establish suitable roadmaps for future operational efficiencies.  Activities to be reported to the next meeting.
	Jun 2011
	Open

	CP10-04
	Improve Efficiencies
	Consider establishing additional fixes in a “core area” of Edmonton FIR based on Great Circle Routes
	NAV CANADA presented a proposal for new fixes in a “core area” east of the Russian boundary.  Additional study and discussions are needed.
	NAV CANADA/

FAA/IATA
	NAV CANADA/FAA/IATA to discuss proposal prior to meeting and provide update at CPWG/11.
	Jun 2011
	Open

	CP10-05
	Administrative
	Consider establishing a new route structure called “trans-west” for the routes west of ABERI
	State ATM suggested that the routes west of ABERI were another route structure, and proposed that the meeting consider calling these routes west of ABERI “trans-west.”  Depending on the outcome, CPWG could propose “trans-west” as a new route classification for TRASAS/4.
	State ATM/ ANSPs/IATA
	State ATM will provide further information for the ANSPs and airlines to consider prior to CPWG/11.
	Jun 2011
	Open

	CP10-06
	Improve Efficiencies
	Pacific Project
	Identify representatives to serve on a project team to support the work associated with the Pacific Project.
	ANSPs, Airspace Users and International Organizations
	Responsible organizations will notify FAA/Leah Moebius of the names and contact information for representatives by 1 April 2011.
	1 Apr 2011
	Open

	CP10-07
	Administration
	Pacific Project
	Arrange to convene the first meeting of Pacific Project representatives during CPWG/11.
	FAA
	FAA Facilitator will make logistic arrangements for the meeting.
	May 2011
	Open

	CP10-08
	Develop Contingency Plan
	Improved contingency collaboration between State ATM and JCAB
	A new LOA between the ATMC and MATMC is underway.  It is hoped that a draft would be available for the next meeting.
	JCAB/State ATM
	An update will be presented to CPWG/11.
	Jun 2011
	Open

	CP10-09
	Develop Contingency Plan
	Respond to Volcanic Ash Event
	JCAB informed the meeting that volcanic eruptions would be addressed at an ICAO MET/ATM Workshop in Fukuoka in Jan 2011.
	JCAB
	JCAB to provide an update on the outcomes of the Workshop to the next meeting.
	Jun 2011
	Open

	CP10-10
	Develop Contingency Plan
	Respond to Volcanic Ash Event
	FAA informed the meeting that there would be a USGS workshop on volcanic activity in Anchorage in late April or early May 2011..
	FAA/All ANSPs/IATA
	FAA to arrange for USGS to send an invitation to Isavia.  Others interested in attending should contact Tom Anderson at ZAN.

FAA to provide a summary of pertinent discussions to the next CPWG.
	Feb 2011
	Open

	CP10-11
	Reduce Separation Standards
	Standardize Polar Region Longitudinal Separation Standards 
	FAA requested that the ANSPs responsible for the Polar airspace begin to reduce longitudinal separation.
	All ANSPs
	FAA to add “further reduced longitudinal separation” to the Planning Chart.

FAA to develop a chart depicting the existing separation standards.
	Jun 2011
	Open

	CP10-12
	Reduce Separation Standards
	Provide information on current separation standards
	Continental Airlines requested that the ANSPs provide a chart with all Arctic area separation standards shown.
	All ANSPs
	FAA to develop a chart depicting the existing separation standards.
	Jun 2011
	Open

	CP10-13
	Improve Communications
	Review communication process for flights entering Magadan FIR via LISKI and PILUN
	Airlines have requested this review due to inconsistent transition procedures and lack of good communications.  
	State ATM/FAA
	Outcome of the review to be provided to CPWG/11.
	Jun 2011
	Open

	CP10-14
	Improve Efficiency
	Provide information on the status of airports for diversions
	Airlines requested that State ATM provide status updates on airports that have been downgraded to domestic, or may be upgraded from domestic to international.  United Airlines offered to provide a list of airports of interest.
	State ATM
	State ATM to report on airports to CPWG/11.
	Jun 2011
	Open




