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PROPOSED REVISION TO TERMS OF REFERENCE FOR THE 

COMMUNICATIONS NORTH OF 80º NORTH TASK FORCE
(Action Item #CP07-03)

(Presented by NAV CANADA)

SUMMARY

In preparation for the CPWG/11, a review was accomplished regarding the work of the Communications North of 80o North Task Force.  Based on activities undertaken by other expert groups and recommendations by those groups regarding communications in the Arctic area, a proposal to amend the terms of reference is presented for consideration and endorsement by the meeting.

1 Background

1.1. The 44th Meeting of the North Atlantic Special Planning Group (NAT SPG/44) held June 2008 developed Conclusion 44/3, resulting in the establishment of the Surveillance and Communications in Northern Airspace Task Force (SCNATF).  During the 33rd Meeting of the NAT SPG Implementation Management Group (NAT IMG/33) in November 2008 there were follow-up discussions, and the NAT IMG agreed that the task force would be better suited under the work program of the CPWG.  
1.2. Based on the outcomes from both the Trans-Regional Airspace and Supporting ATM Systems Steering Group (TRASAS) and the NAT SPG, the ANSPs represented at the CPWG discussed the communications issues north of 80o north and agreed that the task would be addressed by a task force of the ANSPs’ Meeting.  NAV CANADA volunteered to lead the Communications North of 80o North Task Force (Comm TF) with support from other ANSPs.  This work was documented as an Action Item for the CPWG.
2 Discussion

2.1 The Terms of Reference in Appendix A provide guidance on the scope of work and tasks that the CPWG will consider to address communications in the airspace north of 80° North.  The following summarizes the changes proposed in order to highlight the way ahead for the Task Force:
a. Tasks have been added to more clearly define the work to be done.
b. Information exchanges with other technical communications groups are recommended, to include the Performance-Based Operations Aviation Rulemaking Committee Communications Working Group (PARC CWG) and the Inter-Regional SATCOM Voice Ad Hoc Task Force. 
c. The Task Force will monitor the status of the recommendations made by the PARC CWG to the Federal Aviation Administration (FAA) regarding FANS 1/A over Iridium (FOI) and the performance based concept.
d. Wider participation by the International Air Transport Association (IATA), airlines, and industry representatives is requested to provide appropriate technical expertise.
3 Recommendation

3.1. The meeting is invited to:

a. note the information provided in this paper; and 

b. endorse the proposed terms of reference at Appendix A.

Proposed Revision to Terms of Reference

Communications North of 80o North Task Force (Comm TF)
Scope of Work 
The scope of work of the Comm TF will be to: 

1) carry out an analysis of existing surveillance and communications facilities available to provide Air Navigation Services (ANS) North of 80º North; 
2) determine the future requirements for surveillance and communications facilities; 

3) propose ways and means to meet the requirements; and

4) report to the Trans-Regional Airspace and Supporting ATM Systems Steering Group (TRASAS) through the Cross Polar Trans East Air Traffic Management Providers’ Working Group (CPWG). 
Tasks
The tasks of the Comm TF include, but are not limited to, the following: 

1) Identify short-term, mid-term, long-term items for the work program.
2) Investigate satellite coverage and take into account use of available satellite data link and voice capabilities in the polar region.
3) Identify policies and procedures for States and ANSPs regarding use of Iridium;

a. Coordinate with IATA and airlines on plans for equipage; and
b. Update the Arctic CNS Table of Current and Planned Capabilities to include options for HF and/or satellite voice communications.
4) Exchange information with other technical communications groups, to include the Performance-Based Operations Aviation Rulemaking Committee Communications Working Group (PARC CWG) and the Inter-Regional SATCOM Voice Ad Hoc Task Force. 
5) Monitor the status of the FANS 1/A over Iridium (FOI) and Performance Based Concept recommendations made to the Federal Aviation Administration. 

Composition

Membership will be composed of representatives from Canada, Iceland, Norway, the Russian Federation and the United States, IATA, and industry representatives, as appropriate.  NAV CANADA will serve as Rapporteur for the Task Force. 

Working Methods and Meeting Schedule

The work of the Comm TF shall be carried out by e-mail or teleconferences to the extent possible. Meetings may be required from time to time at either the CPWG and in coordination with the PARC CWG. The Task Force will routinely update the CPWG and the TRASAS on the status of its efforts.  
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