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	SUMMARY

This paper presents a Work Program and high level Snapshot for the Cross Polar Trans-East Air Traffic Management Providers’ Working Group for the group’s consideration and discussion and is in response to CPWG/5 Action Item #040843.
  


1 Introduction  
1.1 The Cross Polar Trans-East Air Traffic Management Providers’ Working Group (CPWG) is continuing to evolve and seeing results from many of the initiatives that are being addressed in the last several meetings.  The CPWG is also being recognized by regional groups and the International Civil Aviation Organization (ICAO) Trans-Regional Airspace and Supporting ATM Systems Steering Group (TRASAS) as an important informal working group in the Region. It is an opportune time to develop and formalize a work program for the group to ensure that its overall goals and objectives of increased efficiencies in the Polar and trans-east region continue.

1.2 At CPWG/5, the group began discussions on the need to establish a work program to ensure that current and future initiatives being undertaken by its members continued to progress overall goals and objectives as noted in the CPWG Terms of Reference: 

“Russia, Canada, Iceland and the US will share joint responsibilities for collaboratively developing and maintaining a comprehensive work program including target dates and milestones to be achieved.” 

1.3 As agreed to during the CPWG/5, an e-mail was sent to members soliciting feedback and input on goals, objectives, and actions for the group to pursue to maximize the efficiencies of the routes in the Polar and Russian Trans-East region.        
1.4 The FAA would like to acknowledge and thank those that provided comments and input for the work program.

2 Discussion
2.1 The input received can be found in Attachment A of this paper.  Attachment A consolidates topics and tasks received for discussion and agreement for the group to pursue as part of its work program. Some of the items listed are currently being addressed and pursued by members of the CPWG.  Some, however, have been discussed previously at meetings but are not currently included in the group’s activities. 
2.2 Based on the input received, we propose 6 categories or subject areas to provide the overall structure for the Work Program.  They are:


1. Reduce Separation Standards

2. Improve Efficiencies for Traffic on Cross Polar and Russian Far East Routes (Routes, Procedures, and System Performance)

3. Improve Communications

4. Improve Weather Reporting

5. Develop Contingency Plan/Safety

6. Administration

2.3
The FAA proposes that these 6 categories be used as the CPWG Work Program.  The Action Item list that is currently used would continue to provide the detailed actions needed to complete and meet these objectives. 
3.
Conclusion
3.1 Establishing and coming to a consensus on a Cross Polar Work Program provides concrete goals and strategies as well as necessary steps and actions to take as the group continues to work toward implementing improved technologies and maximizing efficiencies. The Work Program can act as a standalone document that provides transparency and information to those organizations such as ICAO and steering groups such as TRASAS on the overall plan and initiatives for the group in the short, medium, and long term. 
4. 
Conclusion

4.1
The FAA encourages the CPWG members to review and discuss the categories and specific tasks that are in Attachment A and come to an agreement on the goals and overall plans for the CPWG. 

5.
Recommendation
5.1
The Meeting is invited to:

a. Note the information in this working paper;

b. Provide comments; and 

c. Agree to the Work Program.
CPWG Work Plan

1. Reduce Separation Standards

· Longitudinal separation, altitude changes

· Mixed environment capabilities and benefits

· Standardize/harmonize polar region separation standards

· RVSM in Russian Airspace

· RVSM transition procedures over high seas

· RNP-10

· Mach Number Technique

· RNP-4

2. Improve Efficiencies for Traffic on Cross Polar and Russian Far East Routes (Routes, Procedures, and System Performance)

· Establish new routes

· Improve efficiency of current routes

· bi-directional

· eliminate buffer

· tactical re-routes and procedures to ensure quicker process. Ask Russia to brief/provide list of which airlines are allowed to reroute over which fix. Some airlines are restricted to one fix, others can fly over any fix. 

· Airline route proposals

· Route development and new entry points into China

· An additional entry/exit point on the boundary south of ABERI and between ABERI and DEVID to accommodate growth of traffic from Middle East and India. In conjunction with these boundary positions, additional transitions between the tracks

· Radar hand-offs/procedures between Magadan and Anchorage

· Russian Missile launch procedure

· ANSPs to work together to develop RVSM transition procedures between each FIR

· DOTS+

· Gate Reservation List (GRL) vs. Air Traffic Control (ATC) Direction. Airlines should still strive to meet their GRL times and altitudes unless otherwise directed by ATC.

· Flex Track System

· Work with Russia on Simplifying Form R Process

· Improved ATFM Tools and disseminate all information from the ANSPs and share with Users

· Polar Minimum Time Tracks

· FL 360 status in Russia

3. Improve Communications

· look at communications in northern region i.e., north of 80 degree north

· Pursue and Research Benefits from Satellite Technology (Iridium)

· Sun spots/High Frequency black outs

· HF Air-Ground Data Link

· Current status of communications with ANSPs

· Implementation of CPDLC-ADS/C capability for all polar routes

· Automated Flight Data Exchange between facilities

· ATOP/Arctic FIR Airspace

4.  Improve Weather Reporting

· Improved long range weather and AID/NOTAM Information Availability with Russia

· Continue research on Space weather and its impact on Aviation, particularly in Polar Traffic

5. Develop Contingency Plan/Safety

· contingency response matrix

6. Administration

· Management of CPWG

· Host CPWG/7 and CPWG/8 meetings

· Letters of Agreement

CPWG Snapshot
	
	Capacity Enhancement/Action Required
	ANSP
	Status of Action 
	Completed Date or Target Date


	Corresponding Action Items

	
	
	
	
	
	

	1.
	Reduce Separation Standards
	
	
	
	

	
	Implement RVSM
	FAA
	Completed
	
	

	
	
	NavCanada
	Completed
	
	

	
	
	Iceland
	Completed
	
	

	
	
	JCAB
	Completed
	
	

	
	
	Russia
	Open
	
	

	
	
	
	
	
	

	2
	Improve Efficiencies for Traffic on Cross Polar and Russian Far East Routes (Routes, Procedures, and System Performance)
	
	
	
	

	
	
	
	
	
	

	
	Improve, Increase                       Efficiencies of Routes
	
	
	
	

	
	B932 Route Restructure
	Russia
	Completed
	
	

	
	
	JCAB
	Completed
	
	

	
	
	FAA
	Open
	
	

	
	
	
	
	
	

	
	Improve, Clarify Procedures
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Develop, Improve, Increase System Performance
	
	
	
	

	
	
	
	
	
	

	3.
	Improve communications in arctic/polar region
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	4. 
	Improve weather reporting in arctic/polar region
	
	
	
	

	
	
	
	
	
	

	5.
	develop contingency plan/safety
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	6.
	administration
	
	
	
	

	
	CPWG Work Plan
	
	In Progress
	
	

	
	Host CPWG/7 Meeting
	
	Open
	
	

	
	Host CPWG/8 Meeting
	
	Open
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