Federal Aviation Administration

National Configuration Management Workshop

September 19 - 21, 2006

Agency Configuration Management

Tuesday, September 19

8:00 am — 8:30
8:30-9:00
9:00 -9:30

9:30 - 10:00

10:00 - 10:15

10:15 - 10:45

10:45-11:30

11:30am — 12:30pm

12:30 - 1:15

1:15-2:00

2:00 - 2:15
2:15-3:00

3:00 - 4:00

4:00 - 5:00

Conference Registration

Welcome Admin

Western Service Director

Configuration Management in the FAA

BREAK

Enterprise Configuration Management
Strategy

Agency Enterprise Architecture

LUNCH

Industry CM

IT Governance

BREAK
Safety Management System (SMS)

Safety Risk Management Integration
with WebCM

First Day Wrap-up

Defining Success in a Changing and Dynamic World

All
John Steele, ATC Facilities
Ed Moy

Mary Golia, ATC Facilities
Director

All

Faye Jordan, Manager,
Operational Services and
Enterprise CM, ATC Facilities
Diana Liang, ATO-P

Con Kenney, Chief Enterprise
Architect

All

Steve Easterbrook
Institute of CM

Con Kenney, Chief Enterprise
Architect

All
Abigail Smith, ATO-S

Joe Keifer, ATO-S

John Steele & John Thomas




Federal Aviation Administration

National Configuration Management Workshop

September 19 - 21, 2006

Agency Configuration Management

Wednesday, September 20

8:00 am- 8:15 am

8:15-10:00

10:00 - 10:15

10:15 - 11:30

11:30 am - 12:30 pm
12:30 - 1:15

1:15-2:00

2:00 - 2:15

2:15-4:15

4:15 -5:00

Recap First Day Activities

Where is CM Headed in Industry?

BREAK

CM Interactive Session
LUNCH

ATO-E Change Process
2005 Workshop Recap

- CM Process Improvement
-CSA

- Order 1800.66

BREAK

BREAKOUT SESSIONS

- WebCM Ask The Expert

- CM Familiarization Training
- Safety Interactive Session

Second Day Wrap Up

Defining Success in a Changing and Dynamic World

John Steele & John Thomas

Steve Easterbrook, Institute of
CM

All

Steve Easterbrook
All

Bob Pfoff, ATO-E
John Steele
Kathy Ronckovitz
Steve Kalabokes
Avdesh Kaushiva
All

Kristen Frega
Tony Eaton

Joe Keifer

John Steele & John Thomas




Federal Aviation Administration
National Configuration Management Workshop
September 19 - 21, 2006

Agency Configuration Management
Defining Success in a Changing and Dynamic World

Thursday, September 21

8:00 am- 8:15 am Recap Previous Day Activities John Steele & John Thomas
8:15-9:00 ATO-T Change Process, Scott Schlegel, ATO-T
Terminal Requirements Board (TRB)
9:00-9:30 WebCM Status Win Battle, Enterprise CM
9:30 - 10:00 CM Training Needs Jack Wasson, Enterprise CM
10:00 - 10:15 BREAK All
10:15-11:00 Change Process Open Discussion John Thomas, Enterprise CM
(DRRC) Jackie Smith, ATO-W
11:00-11:30 CM Monitoring and Oversight James Winbush, Enterprise
CM
11:30 am —12:30 pm LUNCH All
12:30 — 1:15 Service Area Reorganization and the Mark Reeves, Western Service
Impacts Center
1:15-2:00 Product Baseline Establishment James Rizzolo, Navigation
2:00 - 2:15 BREAK All
2:15-3:30 BREAKOUT SESSIONS
- WebCM Ask The Expert Kristen Frega
- CM Familiarization Training Tony Eaton
- Safety Interactive Session Joe Keifer

3:30-5:00 Wrap Up John Steele & John Thomas




