



Top Level Coordinator Assigns ROC

T

Manager’s Signature Approval

T

Coordinator’s Org Response

T

Reviewer’'s Comments

4






Step-by-Step:
Copy the Comments from the Reviewer — Organization Coordinator’s Role
1. Highlight the NCP in the inbox.

2. Select Actions and Manage Reviews.
3. Click on organization/reviewer’s name to display comments.

m' | #
ATOOW-NIMS- View of Org Coordinator’s Manage

. ]s Done | Reviewer | Reviews Screen
e Review Due Date: 08/22/2007 : .
(<O Response) . In this example, Pamela Mathis is the
— Assigned By: Hayden, alex (8T coordinator for ATO-W Enterprise CM

Assigned To: ATO-W: Enterpriss
Alex Hayden is the CCB CM Lead

Review Coordinator: Havden, &lex (AT

T I Actions: | SelectAction.. ¥

Organizational Reviews

Mo Organizational Rewiews defined,

Individual Reviews

REviEwmer _ . : .. | Needs &
Click Org or Type Reviewer | Organization | Status Disposition Azl Ui Due Date | Status Date Include
Reviewer’s Name ATO)-
Mormann, W: Enterprise 0a/20/2007 08/068/2007
R Bruce Configuration Responded C O (1) 02:56:24
Mgt
ATO-
Winbush, = W: Enterprise 0a/20/2007 0871772007
R James Configuration Responded CwC (1) 04:13:48

Marnt






4. Highlight comments and right click and Copy.

ATOOW-HIMS-1002 F 31545

Review Details

Winbush, James (ATO-W) on OB/ 7 X007 16:13:34 PM:
Schedule: 0.0 Hours

DMsposition: Concur w' Comment

Cost: 20,00

Technical Impact:

| Highlight and Copy |5

on MNCP 31545:

Commnentc

£ (L

Thi= MNCP states that = added to the

Select all

5. Click Done to close the Review Details window.





Paste Comments into the Organization Response

Select Enter Org Response (or Modify Org Response).

Actions | Inbax

ATOOW-MIMS-1002 / 31545

1.

@ Done |
En'ter

Df?-_.EEF'EE.“_?:‘-‘ '

I Select Org Response

Review Due Date:
Assigned By:
Assigned To:

Review Coordinator:

Mo Organizational Reviews defined.

Reviewer , o . " MNeeds
Type Reviewer | Organization | Status Disposition Eresnlution Due Date | Status Date| In
ATO-
Mormann, W: Enterprise 08/20/2007 0&8/06/2007
R Bruce Configuration Responded | C O i1} 02:56:24
Marnt
ATO-
Winbush, W Enterprise 08/20/2007 0871772007
—_
i Jarnes Configuration AESpOmiEd) it L] (1) 04:13:48
ikl

Reviewer Details

08/22,2007

Havden, &lex (ATO-W: Enterprize Configuration Mgmt)
&TO-: Enterprise Configuration Alamt

Havden, &lex (4TO-W: Enterprse Configuration Mgmt)

Actions: | —elect Achon...

Organizational Reviews

Individual Reviews






2. Right click and Paste reviewer response into the Comments box. You may want to add a
notation identifying the reviewer.

I_: ’5 Done :I Ix:? Attach ::“. @Canc&l :I

ATOOW-HIMS-1002 7 31545

Organizational Response ATO-W: Enterprise Configuration Mgmt

Disposition: | Concurwio Comment %

_ _ bomments: | Jawes Winbush: ATO-W (Enterprize CM) Concurs M
| Right Click & Paste with Comment on NCP 31545:
1. This NCP states that EM3 will ke added to the

Maintenahce Management Zystewm (MM3) CI. Is the b

() Requires Resolution

(%) Does Not Require Resolution






Set Appropriate Organization Disposition

1. Change disposition to Concur w/Comment or Non-Concur w/Comment. WebCM will
automatically select Requires Resolution.

[: ’5 Done :] [:‘f Attach :]._ @ cancel :.

ATOOW-HNIMS-1002 [/ 31545

Organizational Response ATO-W: Enterprise Configuration Mgmt

Disposition: | Concyrw/ Comment w

I Select Disposition I_)
Comments:

oncurwy Comment
Concur wfo Comment
MNMon-concurwy Comment

liEnterprise CM) Concurs -
1545:

1. This MNCP statez that EMI will be added to the
Maintenance Management Svstem (MM3) CI. Iz the b

(*) Requires Resolution

() Does Mot Require Resolution

2. Click Done to save the Organizational Response.





Turn off Needs Resolution for Reviewer

1. Uncheck the Needs Resolution box and Check the Include box.

Actions T Inbax ]

ATOODW-HIMS- 1002 F 31545
’E Done | Reviewer Details

Review Due Date: 082272007
Assigned By: Hayden, Alex (ATO-W: Enterprze Configuration Migmt]

Whadify
Org Response

Assigned To: ATO-W: Enterprize Confizuration Mgmt
Review Coordinator: Havden, Alex (ATO-W: Enterprze Configuration Mgmt)

Actions: | Select Action... E

Organizational Reviews

Mo Organizational Reviews defined.

Individual Reviews

Reviewer : — . " MNeesds
Type Reviewer | Organization | Status Cispasition Resolution Cue Date Status Date| Include
ATO-
Mormann, W Enterprise 08/20/2007 | 08/06/2007
R Bruce Configuration Responded C 1 (1 02:56:24
Mgt
BTO-
Winbush, W Enterprise 08/20/2007 08/17/2007
Uncheck Needs R Jarnes Configuration Responded CwC L] (13 04:13:45
: Marnt A A
Resolution Box &

Check Include Box

2. Click Done to save the change to the Needs Resolution checkbox.

Note: This process may be repeated for comments requiring resolution from multiple
reviewers. If there are multiple comments requiring resolution, wait until all comments are
pasted in the Org Response before clicking checkboxes. Click Done when finished.





Submit the Organization Response for Signature

1. When the remaining comments are completed and the hold is removed, select Submit.

Click the Submit
button to select and \
send to Manager for |, 55 |

signature.

— Ilj‘. Submit ".

Inbax ]
Step Title: CF-3.111.3 Org Collection of R... Filter by: Nane Sort by: Init Date &
[tem Number Title Status
(B View »> \] ATOE-FDPZK-1008 WARP/WINS to FDP Interface Rev Collect A
R (L Priority: Time Crit. Scope: Local  (Cluick Detais) A
"? Attach | [ ATODWHIMS-1002 Decommission Obsolete NIMS Configuration ltem Orgy Rev Collect
, (Cl) and Inactivate Associated Baseline
fl 22 Documentation Listed in NAS-MD-001
NCP: 31545 Priority: Normal ~ Scope: Natipnal  (uick Details] ﬁ
/| ATODE-MARP-10ME: Baseline Interface Requirements Document {IRD) Org Rev Collect
Ir ﬁ ryer ‘~.| between WARP and FDP 2K
ctions >> _
P (LR Priority: Normal ~ Scope: Local  (Quick Detais) ﬁ (h]
ATOOP-ACEID-1001 ACE-DS to Mew Tactical Forcast System (NTFS) Rey Collect
interface






2. Select Done to send the review for signature.

Inbax |

ATOOW-NIMS-1002 7 31545

( 7; Done M'l Current Process Location: CF-3,111.3 -- Org Collection of Reviews
Choose Next Worlflow Step
The Manager’s Name
and Step Label box V
will be selected > [v] Step Label: CF-3.1116 Winbush, James [(ATOW)

Verify and Click Done Step Title: hizn Review

Step Description: bign Review

3. Once the manager has signed the review, the review will be complete and the CCB CM Lead
can submit the comment for resolution.

Note: If the next level review coordinator is not the CCB CM Lead, then the process will need
to be repeated until the review reaches the CCB CM Lead.





Assigning Comments for Resolution — CCB CM Lead’s Role

1. The CCB CM Lead’s Inbox will indicate a Response with Needs Resolution box checked.

r |
et T L } View of CCB CM Lead’s (Alex Hayden) Manage
Reviews Screen
' 75 Done | Pamela Mathis is the Organization’s Coordinator
Dreanyational Reviews
il
ATO-W: ATC
S annan, 08/02/2007
R Telecomm Sves chobhan Responded C [] 08222007 0110158
Group
ATO-
Status Response and W: Enterprise  Mathis, 08/20/2007
NEEES xieseIliel ; Configuration  Pamela i (G ekl 12:40:37 N
Indicators Mart v 1
ATO-W:ESA  Walker, 08/20/2007
: faOps Y Yolnds  NePondEd C O w2 posegy O
Individual Reviews
REviEmEr Mool A






2. The CCB CM Lead will go to the Actions drop down list and Select Assign ROC. Click GO.

ATOOW-HIMS-1002 / 31545

| ..); DEI'IE | Act‘iﬂ.n;: SE'ECL“':"\C“DH b
Organizational Reviews SEle'j'ﬂ";ti':'n---
M Add Beviewers
; _— Alter COue Date
Select Assign ROC e S— J >
I g I 'Il;i!jeun:nmm SYES  opoveo Responded C ] DEAutD-Submit
e Cancel
' Enterprise Mathis, send Warming 7
Configuration Pamela srTiied | il ey 12:40:37
Marit
ATC-W ESA i alker, ng/20/2007
Eng Ops WY Yolanda Respanded C O 08/22/2007 \o'ngig | L
Individual Reviews
Actions T Inbax }
ATOOW-HIMS-1002 / 31545
| ..); DnI'IE | ﬂ(ﬁﬂm: .‘i"'.EiEiil:”-| W
I Click GO Organizational Reviews T
i)
ATC-W0 ATC
e ——— Kannan, ag/oz/z007
'Lgi!jeucnmm Svis chobhana Responded C D 0g/zz/z007 01:01:53
e
W Enterprise  Mathis, ag/z20/2007
Configuration Pamela Responded CwC 08/22/2007 12:40:37
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3. The Assign Resolver of Comments screen will display. The default Comment Resolver is
the Originator but anyone within WebCM can be selected.

'.: ?S Done R:I \ @ Cancel :I

ATOOW-NIMS-1002 7 31545

Assign Resolver of Comments

"Only reviewers who submitted comments marked as needing resolution are available for selection.

Use Same ROC for all Responzes [

Response, the Coordinator for the Organizational Reviews

LastMame ¥ | Keyword: |EnterSearch Criteria
> ROC: | Riviello, Darice (ATO4W) v

Default to Originator
As the preparer of the Org

Organization now becomes the
“Reviewer” and the proposed
ROC will come back to the

Coordinator for Reassignment. LastMName ¥ | Keyword: Enier Search Criteria

| > lhathis, Pamela (ATO-W) ROC: |Fiviello, Darice (ATOAW) v

11





4. The new status will be ROC. Check the Include box and Click Done.

[ Actions T Inbaox ]

ATODW-NIMS-1002 7 31545

. ’f Done |

hetions: | SelectAction.. ¥

(rganizational Reviews

CH ‘ Check Include Box
LI ML }{anrl Click Done
Telecornm Sycs .

ShUUHﬂHU
Group
W: Enterprise Mathis, e Cut
Confiquration Pamela A
Marmt
ATO-W: ESA  Walker,
Eng Ops NY Yolanda Regponded C

Individual Reviews

0

n8/zz/z007

08/22/2007

08/2z/z007

08/02/2007
01:01:58

08/20/200°
12:59:36 El

0g/20/2007
09:28:42 i

I New Status I

12





Reassigning Comments for Review — Organization Coordinator

1. When the Proposed Resolution is complete it will show a status of Approve ROC in the
Coordinator’s Inbox. Remember, the Coordinator sent the comments for ROC thereby
taking on the role of “Reviewer”.

Actions ] Inbox ]
ATODW-NIMS-1002 f 31545
| .-?; Done | Actions: SelectAction.
Organizational Reviews
m | SISLUNI S LD Shl:ltlharla RESPUIIUTU | e Ll |:5]| DI:DI:EE Il
faroup
ATO-
0 i Enterprise  Mathis, Approve - - 08/22/2007 08/22/2007
A ROC Configuration  Pamela Fl%l: (5] 06:57:33
pprove Myt
ATO-W, ESA irallcer, 08/22/2007 08/20/2007
R Eng Ops Y Yaolanda Responded C O (5) 09:28:42
ATO-W: MNay
R Svos Sys Eng  Rizzolo, James Pending A& E?{EEHEDD? Ei’gg’?gm
rrn f AT -4 A
Individual Reviews
Reviewer , o ... | Needs "
Type Rewviewer| Organization Status Disposition resolution Due Date | Status Date) Include

Note: When working with multiple comments, use the More Info function INSTEAD of
Reassign to send the Proposed Resolution to the multiple reviewers.
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2. The Proposed ROC will need to be reassigned to the original reviewer who made the
comments.

['f? Done ]

ATOOW-HIMS- 1002 F 31545

Review Details
ATO-W:ATO-W
Organizational Disposition

Disposition: Concur w Comment

Comments:

Jame=s winbush: aATO—-w (Enterprise CMI Concurs with Comment -~
ol MZFP 31545 :

Heeds RHesolution: veszs
Resolution of Comments
{Riviello, Darice (ATO-W)) on DB/ 22,2007 D6:57:07F Abd:

Proposed Resolution:

The lazt zentence in Box 228 waz written in error. | apologize for the confusion. The EMS will MOT be added to the
aan S, BENS EANS has been cancelled, 4JW-175, Remote Maintenance Svstem Engineering Team [(FAMSET), will be
rehosting the WMANS functionality, Separate case files with interim and end-state architecture and interfaces will be
zubmitted az the design matures,

Proposed ROC ready
for Reassignment to
Original Reviewer

14
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3. The Coordinator will Highlight the NCP and Select Reassign.

" =
I:i',l Yiew > |

£

I.: 'tf Attach N_I

&

l ﬁ Reassign >>|
b 4

I Select Reassign I“l"ﬁ:I ”;I

7= ,
lxﬁ Actions >> |
A

i

Inbax \|

Step Tatle: CF-3.111.3 Cry Collection of R...

Filter by: Mone

Ite m Humber Title
ATOOE-FDP2K-1006 WARP/WINS to FDP Interface
MCF: 31462 Priority: Time Crit, Scope: Local  (Quick Details)

ATOMN-MIMS-1002

MCH: 313245

[lecommission Obsolete MIMS Configuration ltem
(Cl} and Inactivate Associated Baseline
Documentation Listed in MAS-MD-001

Priority: Mormal (Clwick Dretails |

Scope: Mational

ATODEWARP-1016

PCP: 31541

Baseline Interface Require ments Document (IRD)
between WARP and FDP 2K

Priority: Normal (Qwick Doetails |

Scope: Local

P i "'.\..
| :3-. Submit |

~

ATOOP-ACEID-1001

ACE-IDS to Mew Tactical Forcast System (MTFS)
interface

15





4. The Reassign screen will display. Enter the name of the Reviewer, Add Comments and

Click Done.

-

Reassign T Inbox 1

ATOOW-NIMS-1002 / 31545

p— |_f 7; Done |
k= A

Reviewer’s Name
Comments

Click Done

Reassign Selected Item to Another User

Lasthame ¥ | Keyword: |winbush
Proposed Reassignment To: Winbush, James (ATOA v

MessagefComments: The Proposed Resolution is ready
far your review.|

*Any pending requests for this Work ltem will be cancelled.

16





5. The Reviewer will take the Reassigned NCP and Review the Proposed ROC. The Reviewer
must Accept or Reject the Proposed Resolution and add any necessary comments. Click
Done. If Rejected, this process can continue until the comments have been resolved.

|_r ?; Done \]

A

AcceptiReject Resolution of Comments

Reviewer Comments
{Mathis, Pamela (ATO-W)) on OBS2052007 12:19:40 Phi:
Schedule:

Disposition: Concur w)' Comment

Cost: S0.00
Comments:
Jame= Winkbu=sh: ATO-T [(Enterpri=se CHM) Concurs=s with Cormment on NCOP AI
31545:
=l
Technical Impact:
Requires Resolution: Yes
Proposed Resolution
(Riviello, Darice (ATO-W)) on OB 222007 06:57:07F Add:
Proposed Resolution: The last sSentence in Box Z24A was written in ==
Error . I apologi=zs= for the confuasion. The EMIS
will HMNOT e added to the MMS. HNIMIS EHNMSIS has bheen
cancelledd. AJIW—-—175, Remotse Maintenancoces SDystermn
Enginesering Tesuxn (RMSET), will hbhe rehosting the
= MMS functionslity. Separate case files with
Accept Or Re]ect interim and end-—-state architecture and interfaces v|

AcceptiReject Resolution

Add Additional P pccent
Comments gy Reject

Additional Comments:

Click Done

6. If Accepted, the new Status will be ROC Complete. Click Submit from the Inbox screen.
This will forward the item to the top level Coordinator for completion of the process.











Agenda

¢ Web CM Review Process

¢ Coordinator

0 Reviewer

¢ Resolution of Comments (ROC)
¢ Signature Authority

¢ Resolution of Comments (ROC)

¢ Reviews with Comments

¢ Coordinator’s Responsibilities
0 Resolver’s Role

¢ Reviewer Actions

¢ ROC Elevation Process

¢ Points to Remember

¢ History

¢ Review Comments

¢ Comment Breakdown
0 Comment Matrix






N. .0

Upon completion of this class, you will understand:
¢ WebCM Review Process
¢ Resolution of Comments Process

¢ ROC Elevation Process





@

P

v

¢ The WebCM review process involves the following actors:

Coordinator:

¢ Identifies one or more users to review the change package, and assigns a review due date

¢ Responsible for distributing review materials to assigned reviewers; collects review
comments and has the responsibility of assigning a Comment Resolver to address
comments

¢ Has the option to bypass the review entirely and forward the change package directly to a
signature authority

¢ In the case of an organizational review, is responsible for creating a response for their
associated organization





Reviewer:
0 Responsible for reviewing the change package and entering comments (if desired) and

submitting them to the review coordinator
¢ Reviews and responds to proposed resolutions

Comment Resolver:

¢ Proposes resolution to each set of applicable review comments
¢ Returns proposed resolution to reviewer
¢ Addresses additional comments by the reviewer

Signature Authority(ies):

¢ Assigns final review disposition (e.g., approve, return to Coordinator, or new requirement)
to a change package

Next, we are going to discuss the WebCM Review Process. While this class focuses
on NCPs, the process is the same for Case Files.





‘ T
fm oma 1 {m%{m

Coordinator .
Reviewers

Ski -
Revié?,\,o Review Package &
: Make Comments

v ¢

Review Ready for Unresolved
D S Approval? - Comments?

Coordinator Comment Resolver

Signature
Authority

Capture Final
Disposition Accept / Reject

Review 3 -~
Complete ~
-

Proposed
Proposed < :
\L Resolutions {m ! l !? {m Resolutions

Reviewers






The Review and ROC processes are conducted in parallel. When one reviewer submits his or her review
comments, those comments are routed directly to the review coordinator for further processing, even if
other reviewers have not replied yet.

0

Coordinator

A

Unresolved

po

>

Comments?

Comment Resolver

Accept / Reject
Proposed Resolutions

Proposed Resolutions

_@M(_

Reviewers





Status of Comments

The Status column on the Manage Reviews screen displays the specific status for each reviewer.
The possible values are as follows:

¢ Pending - the reviewer has not yet submitted comments

¢ Responded - the reviewer has submitted comments

¢ ROC - the comments have been assigned for resolution

¢ Approve ROC - the original reviewer has been assigned to accept/reject the resolution

¢ ROC Complete - the original reviewer has accepted the resolution of comments

¢ Auto-Submitted - the review was auto-submitted before the comment cycle was complete

Disposition of Comments

The Disposition column on the Manage Reviews screen displays the specific disposition for each
reviewer. The possible values are as follows:

0 NI/A - displays for a reviewer with a Status of “Pending”

¢ C - the disposition selected by the reviewer was “Concur”

¢ NC - the disposition selected by the reviewer was “Non-Concur”

0 CwC - the disposition selected by the reviewer was “Concur w/ Comments”

¢ NR displays for areviewer that was auto-submitted by the review coordinator





Coordinator’s Responsibilities

¢ Viewing the review comments submitted by assigned reviewers

¢ Assigning a Comment Resolver to specific review comments; defaults to Originator, but
anyone can be selected

¢ The review/comment resolution cycle can be repeated as many times as necessary

Reviewers

Coordinator





Step-by-Step:
Assigning Comment Resolver
1. Highlight the NCP in the inbox.

2. Select Actions and Manage Reviews.
3. Select the Reviewer needing comments resolution.

Actions T Inbax ]
ATOOW-ASRT1-1063 / 31546
I.\ _'q Done {__:I Actions: oelectAction.. |G|:I
Organizational Reviews
ATO-T: ATO-TS
Schlegel, 08/08/2007 08/09/2007
R —=System Scott Responded | C O (13) 02:54:42
Engineering
AT = ARM- Ford, Kelly 0g5/08/2007 0871572007
R 472 CTR Responded C O (13 03:40:04
OTO-W ATC
i ; i Facilities Murray, 08/08/2007 0870872007
Click to nghllght R = Taleya Responded | Cwi ] (13] 07:34:39
the Item CM
Individual Reviews
Reviews ; L . - MNeeds .
e Reviewer| Organization| Status Cusposition Resolutian Due Date Status Date| Include
DeMarco, ATO- 05/08/2007 08/20/2007
R Frank 5 Aop-zpp| T EeneEs | EE (13) 12:21:09
ATO-
, T: ATO-TF -
Wirga, . 08/08/2007 072772007
R Michael | SSnlIOF ROC Cwe {13 17:45:47
Zafety
Engineer
w






4. Select Assign ROC from the Actions drop down list and click GO.

[ Actions T Inbax \I
ATOOW-ASR11-1063 / 31546
_ e f:' Actions: | Select Action...
Select Assign ROC — : Salect Adtion
and Click GO Organizational Reviews -
me o Add Feviewers

il

472 CTR Send Warning
GTC-W ATC

R Facilities Murray, Responded CwC O 08/08/2007 08/08/2007

Power/Space Taleya
M

AT

(13) 07:34:39

Individual Reviews

Reviewe , o _ | Needs - A
-|-1J:r|:,E Reviewer| Organization| Status Cisposition Resolution e Date | Status Date| Include
DeMarca, ATO- 08/08/2007 08/20/2007
R Sl | 1 e | Resveikee BT (13) 12:21:09
ATO-
. T: ATO-TP -
Wirga, . 08/08/2007 07 27/ 2007
R Michael  =omor ROC Cwt (13) 12:45:47
Safety
Engineer
v

AT

| ) ATO-T: ATOTS | copional | » c%j’ﬁ"ter[]“te |
™ _-J"M SI:I:Itt F\EZIHUIII.IEI.I ot |: :I |
Engineering Auto-Submit
q ATO-W: ANM-  Ford, Kelly Responded C i .Ea.m:al_.E






5. This will open the Assign Resolver of Comments page. Click Done to Assign ROC.

izfhwebcm.amc.faa.gov - WebCM - Microsoft Internet Explorer

I:f ."”5 Done R:I I @ Cancel I

ATOOW-ASE11-1063 F 31546

Assign Resolver of Comments

*Only reviewers who submitted comments marked as needing resolution are available for selection.

Uze Same ROC for all Rezponses []

LastMame % | Keyword: |Enter Search Criteria

The Originator’s Name will L3, 5. :
be selected and the | Carlzan, Darrell (ATO-4) ~ | [_Details | [_Reset ]

Reviewer’s Name will appear Individual Reviews
in the Reviews section.

LastMame % | Keyword: |Enter Search Criteria

Deftarco, Frank (ATO-Ww)  ROC: | Carlson, Darrell (AT O v

Note: Multiple comments ready for ROC would be listed in the lower section of the page. In this
example, below Frank DeMarco.





6. Check the Include checkbox. The Needs Resolution checkbox will be auto-checked.

A https:/iwebcm.amc.faa.gov - WebCM - Microsoft Internet Explorer

Check Include Box

Needs Resolution Box

will be Checked

Click Done

—_ =
i g —
¥ ¢ @ c ? oy ) Web(,l\d)
Originate Repasitory Reports Search Prefs Help n Logout -
Wy s
Actions T Inbox ‘]
ATOOW-ASR11-1063 J 31546
Actions: | Select Action...
Organizational Reviews
REVIEWS! | qanizati POC Stat Disposition| 28ds Due Dat Status Date| Includ
T rganization atus isposition . ue Date atus Date| Inclu
‘:;,F'E Resolution
_30: - Hays, ; 08/08/2007 07/24/2007
R AML-30: aML-30 Dravid FPending Y (13 08:07:15
ATO-A: CSA-
Plan & Hodges, 05/08/2007 0773172007
R Requirements Michele Responded C L (13 01:05:29
Sroup
R ATOALESA | est, Cecil Pending | N/A 08/08/2007 07/24/2007
Individual Reviews
REVIBWEN o viamer DOrganization | Status Disposition Needs Due Date Status Date | Include
Type Resolution
CeMarca, ATO- 08/08/2007 082072007
B Frank w: aop-zon  T0C SIS (130 17:46: 24
ATO-T: ATO- T
Wirga TP - Senior 0s8/08/2007  O7F27/2007
=3 a | ok ROC iz e 4o
Engineer
ATO-
R Baker, i weT- Pending M4 0g/zaszon7  DB/17/2007 v

Note: When checking or un-checking the Needs Resolution or Include checkboxes, you must
immediately Click Done to save the changes.





Resolver’s Role

¢ The Comment Resolver will research and propose a resolution for the Reviewer who made
the comments to consider

¢ The Comment Resolver will receive a separate work item in the Inbox for each set of review
comments that are assigned for resolution

¢ This applies to both individual and organizational review comments

0

Coordinator

Reviewers
Comment Resolver

11





Step-by-Step:
Propose a Resolution to a Comment

1. Select the desired work item in the Inbox.
2. Click the Actions button and select Resolve Comments.
3. This will open the Propose Resolution page on the Actions Tab.

=} wWeb CM - Microsoft Internet Explorer

o ] [
* - . o @ P i) M)
Grlgf'n/lte H.Epﬂs’i’:ury n'gns S::ﬂ:h & Help ,_EI‘[IL Wﬁ‘l‘.}( ,M

wark flows

Actions T Inbox ]

i ) \]
I Propose Resolution I:) Propose Resolution
Reviewer Comments

{(Jay Walker) on 0850852003 00:00:00 Abi:

Disposition: Mon-concur w Comment

Comments:

IT'm not certain this is necessary. WMasn't a satisfactory work
around already suggested by the wvendor [(see attached) ?

Requires Resolution: Yes

Attachments
Hame

CHAMGE, DO

Description

wiorkaround provided by vendar for thiz problem

Proposed Resolution






4. The “Reviewer Comments” section will list the reviewer’s comments.

Reviewer Comments

ﬁ (Jay Walker) on 08S08/2003 00:00:00 AM:

Reviewer’s
Name &
Comments

Disposition: Mon-concur w' Comment

Comments:

I'tn not certain this iz necessary. Wasn't a satisfactory work

I ) around already suggested by the wvendor (see attached) ?

Requires Resolution: “es

Attachments
" Hame Description
List of
Reviewer’s i_H&MGE, Do wiorkaround provided by wendor for this problem
Attachments.
5. After reviewing the comments, enter Proposed Resolution in the field provided.
‘ Proposed Resolution
Enter e don't have to update the system documentation. This is
Resolution the vendor's responsibility.

13





6. Click the Done button to save the work. This will return the screen to the Inbox.

Submit the work item and forward it to the next workflow step.

8. Note that the only option when submitting the work item is to return it to the original
reviewer. The reviewer will then decide whether to accept or reject the proposed
resolution.

~

2

[m {m (m <€ Proposed Resolutions
Comment Resolver

Reviewers

14





Reviewer’s Actions

¢ Reviewer accepts the proposed resolution and submits to the Coordinator to continue the
review process

0 Rejecting a proposed resolution returns the comment back to the Coordinator for further
resolution; the cycle of Resolution of Comments can be repeated as necessary

Accept / Reject
Proposed Resolutions >

Coordinator
Reviewers

15





Step-by-Step:
Accept/Reject Resolution of Comments

1. Select the desired work item in your Inbox.

2. Click the Actions button and select “Accept/Reject Resolution of Comments” from the pop-
up menu.

3. You will be taken to the Actions tab, Accept/Reject Resolution of Comments page.

: =10 x|
' | ﬁ ' i a" > T =
L a - - [I[rl )
angf':-m nzpcs‘?:ury Reports search Prefs Help Logaut ) wel:‘)(‘M
Actions T Inbax ]
{ ’; Done )
. Accept/Reject Resolution of Comments
Accept/Reject Page
Reviewer Comments
(Jay Walker) on 08508520032 00:00:00 AM:
Disposition: Mon-concur w Comment
Comments:
I'mm not certain this is necessary. Masn't a satisfactory work

around already suggested by the wendor [(Ssee attached)] ?

Requires Resolution: Yes

Attachments
Hame Description
CH&MGE. DD workaround provided bw wvendor for thiz problem

Proposed Resolution
{Amanda Walker) on DBSO852003 00:00:00 Abd:






4. The “Reviewer Comments” section will list original comments.

Reviewer Comments

(Jay Walker) on 080852003 00:00:00 AM:

Original Reviewer’s

ion: Mon-concur wf Comment
Comments

C ts:
Iﬁl I'tn not certain this is necessary. Wasn't a satisfactory work

around already suggested by the vendor (sSee attached) ?

Requires Resolution: Yes

Attachments
Hame Description
CHA&MGE, DOC wiorkaround provided by wendor for this problem

5. The “Proposed Resolution” section will display the proposed resolution.

Proposed Resolution
(Willy Wonka) on 035072002 14:08:03 Pha:

Proposed Resolution: We don't hawve to update the system docwuwmentation.

) Thi=s i= the wvendor's responsikbility.

Proposed
Resolution
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7. After reviewing the proposed resolution, indicate your disposition in the “Accept/Reject
Resolution” section.

Accept/Reject Resolution

ﬁ " Accept

: " Reject
Select Accept or Reject
& Enter Additional Additional Comments:
Comments if Necessary

L

8. Click the Done button to save your work. You will return to the Inbox.

9. You can now submit the work item and forward it to the next workflow step.

10.Note that your only option when submitting the work item is to return it to the review
coordinator.

11.The coordinator will forward the item to the Signature Authority to complete the review
process.

Note: The Coordinator has the option of bypassing comment resolution and forwarding the review
directly to the applicable Signature Authority for approval. This “escape clause” prevents the endless
looping of the review/comment resolution cycle and allows for letting the higher authorities make the
final decision.
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0 All review dispositions, whether included or not, will be recorded in the history

¢ History

0 Note that the “top level” review coordinator does not have the ability to include or exclude
lower level review comments, therefore any review comments that were included in the
“lower level” reviews will automatically be included in the final review results

¢ Review Comments

¢ The “included” review comments, organizational comments and approvals entered during a
review are automatically saved to the appropriate fields on the Case File/NCP or Must
Evaluate forms

O All review comments, whether included or not, can be viewed under the comments function
for each Case File/NCP
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¢ Comment Breakdown

¢ This form summarizes the dispositions selected by each top level organization reviewer
assigned to the NCP

¢ Click the name of a listed organization to see a summary of the comments associated with
that organization

| Comment Breakdown

Click here for (31558)
Organization UR
Review Overview

CONCUR WITH COMMENT
ATO-A: Investment Planning & Management {resolved)
ATO-P: NAS Req & Interface Mgmt {resolved)

ATO-W: Enterprise Configuration Mgmt {no resolution required)
Espaosito, Robert (ATO-P: Requirements Development Team) {resolved)

CONCUR WITHOUT COMMENT

AML-30: AML-30

ATO-T: ATO-TM-Tech. Ops Intface Suprt
ATOW: ANM-AT2

ATO-W: ATC Facilities Power/Space CM
ATOW: ATC Telecomm Svcs Group
ATOW: Safety and Operations Support
ATO.5: Safety Risk Management

NO RESPONSE

ATO-T: ATO-TGO - Program Management (Aute-Submitted)
ATOW: Nav Svcs Sys Eng Grp (AJW-41) (Auto-Submitted)






¢ Comment Matrix

¢ This form provides details for each organization reviewer assigned to the NCP including
their disposition, their original comments, the proposed resolution of their comments, etc

¢ It will display any reviews that have been “included” by a sub-organizational review

coordinator

Eu';::::ﬂr Disposition Comments Hgﬁﬁ:mf:t:f A'?::::}rt';?::e Status
{(Veney, Cheryl (ATO-  |{Brown, Marcus (ATO-T)) YES ROC
W))@06/20/2006 @06/21/2006 13:59:23 Complete
11:45:47 AM: PM:

ATO-A ACP-1000

Concur wf Camment

Schedule: 0.0 Hours

Disposition: Concur w
Comment
Cost: §0.00

Comments: & criteria

standard, in addition to AT
interviews, should be
idertified to determine
audible alarm levels for
waHOLUS Foam
sizesiconfigurations.

Technical Impact:

The national criteria
standard, in accordance
with 72103 and TIB190.11,
will not change. | concur
wyith determining facility
(local) minimum and
maxitnum values, falling
wyithin the range of the
national specifications.
Theze facity values should
be documented in the facility
S0P,
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