Federal Aviation Administration

National Configuration Management
Training Workshop

September 16 - 18, 2008

Tuesday, September 16

8:00 - 8:30
8:30 - 9:00

9:00 - 9:15

9:15 - 10:00
10:00 - 10:15
10:15 - 10:45
10:45 - 11:30
11:30 - 12:30
12:30 - 1:00
12:30 (depart)
1:00 (arrive
WJHTC)

1:00 - 2:15
Pearl 1

Pearl 2

Crown 1

Crown 2

2:15 - 2:30
2:30 - 3:15

3:15 - 4:00

4:00 - 5:00

Conference Registration
Workshop Coordination/Logistics

Opening Welcome

NextGen
BREAK
Why Should I Care About CM?
Configuration Management
LUNCH
Process Support Document Progress

WJHTC Tour 1

Workshop 1: WebDOCCON CMSTAT
Awareness

Workshop 2: Processing New Cls

Workshop 3: Enroute & Oceanic
Requirements Board

Workshop 4: FAA Integrated System
Methodology(iSM)
BREAK
CM in the ASR9 Environment
CM Policy Updates

First day Wrap-up

All
John Steele

Sheila Franklin-
Smallwood
Faye Jordan
Ann Tedford

James Williams

Steve Easterbrook

Georgia Van Pelt

Registered Participants

Tony Eaton

James Winbush

Bob Pfoff

Ruth Ann Sutton
Bruce Normann

Carole Gaines

Avdesh Kaushiva

John Steele
John Thomas

Agency CM - Moving Forward to NextGen




Federal Aviation Administration
National Configuration Management

Training Workshop

September 16 - 18, 2008

Wednesday, September 17

7:30 (Departs)
8:00 (Arrive
WJHTC)

8:00 - 8:30
8:30 - 10:00

Pearl 1

Pearl 2

Crown 1

Crown 2

10:00 - 10:15

10:15-11:00

11:00 - 11:30

11:30 - 12:30

WJHTC Teasen
Tour 2 CANCELLED

Recap First Day Activities

Workshop 5: IRD/ICD Preparation

Workshop 6: Introduction to CM

Workshop 7: Breakout Discussion/CM in
NextGen

Workshop 8: WebCM - New Release

BREAK

Crown Ballroom 3: SMS Procedure Review

CM Automation

LUNCH

Registered Participants

John Steele
John Thomas

Mike McVeigh

John Thomas
Jane Austin

TBD

Denise Dunlap

Frank DeMarco

Winfred Battle

Agency CM - Moving Forward to NextGen




Federal Aviation Administration

Training Workshop

September 16 - 18, 2008

National Configuration Management

Wednesday, September 17 — (Continued)

12:30 (Departs)
1:00 (Arrive

WJHTC)

12:30 - 2:15

Pearl 1

Pearl 2

Crown 1

Crown 2

2:15 - 2:30

2:30 - 4:00

Pearl 1

Pearl 2

Crown 1

Crown 2

4:00 - 5:00

WJHTC Tour 3

Workshop 5: IRD/ICD Preparation (cont.)

Workshop 9: Power Casefile Preparation

Workshop 10: WebDOCCON CMSTAT
Awareness

Workshop 11: WebCM - New Release

BREAK

Workshop 5: IRD/ICD Preparation (cont.)

Workshop 12: Drawing Management

Workshop 13: Introduction to CM

Workshop 14: WebCM - New Release

Second day Wrap-up

Registered Participants

Mike McVeigh

Duff Means
Niaz Abdulmatheen

Tony Eaton

Denise Dunlap

Mike McVeigh

Steve Kalabokes
Stephan Searles
Jeff Burrill

Jane Austin
John Thomas

Denise Dunlap

John Steele
John Thomas

Agency CM - Moving Forward to NextGen




Federal Aviation Administration

Training Workshop

September 16 - 18, 2008

National Configuration Management

Thursday, September 18

8:00 - 8:15

8:15 -8:45

8:45 -9:15

9:15 -10:00

10:00 - 10:15

10:15-11:30

11:30 - 12:30

12:30 -1:00

1:00 -1:15

1:15-1:45

1:45 - 2:15

2:15 -2:30

2:30 -3:15

3:15 - 4:00

4:00 - 4:15

4:15 - 5:00

Recap Second Day Activities

CM Vision
Configuration Management
Microsoft Perspective
BREAK
Industry CM Perspective
LUNCH
Acquisition & Business Services remarks
CM Training
FAA IT CM Progress
CM Accomplishments
BREAK
NAS Chief Architect Perspective

CM Automation

Closing Remarks

Final Wrap-up

John Steele
John Thomas

Faye Jordan

Steve Easterbrook

Steven Bement

Michael LaFramboise

Debbie Wilson

Abigail Smith

Con Kenney

Mary Golia

Jesse Wijntjes

Win Battle

Sheila Franklin-
Smallwood

John Steele
John Thomas

Agency CM - Moving Forward to NextGen
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