09S59 Safety Management System (FAA)
Default (Last Value)

Description
In FY 2010, implement SMS in the Air Traffic Organization, Office of Aviation Safety, and Office of Airports. In FY
2012, implement SMS policy in all appropriate FAA organizations. FY 2009 Target: 3 LOBs

Commentary (03/2009)
A Safety Management System Committee was established in accordance with FAA Order 8000.369. This action
was completed January 26, 2009.

Design and implement a Safety Management System (SMS) for airport regulation and certification.

. SMS rulemaking team approved schedule.
. Rulemaking Council approved moving SMS from B to A Rulemaking project.
. Initiated action to get an SMS support contractor to help with SMS implementation.

Analyze safety culture surveys conducted during FY 2008 of ATO personnel in order to establish baseline metrics
and develop lessons learned and best practices. A proposal was prepared to work with Leadership and Workforce
Development, and Organizational Development managers to develop best practices for safety culture training
module. This effort is on going.

Continue to develop SMS training materials to promote full implementation across the ATO. This activity will also
entail conducting an annual SMS Summit. Areas that provided opportunities to enhance SMS training were
identified and an SMS Training Team was formed. All Operational Service Units have met their 70% goal of being
trained. Support Service Units and Offices are continuing to work towards the 70% Flight Plan Target for their
employees. AJS will continue training sessions and generate monthly training status reports to keep all Service
Units and Offices abreast of their training completion status. The 2009 SMS Summit registration is now open.

Monitor the integration of SRM processes into new system acquisitions to ensure that these systems have been
assessed for safety risk and that identified safety risks have been mitigated and/or lowered to an acceptable level
prior to deployment into the National Airspace System (NAS). The Wide Area Multilateration (WAM) Sub-System
Hazard/System Hazard Analysis Safety Risk Management Document (SRMD) was reviewed at the monthly
System Safety Working Group (SSWG) meeting. AJS reviewed and provided comments on the Data Link
Operational Terminal Service (D-OTIS) Operational Safety Assessment (OSA) and Controller-Pilot Data Link
Communications (CPDLC) Operational Safety Assessment (OSA) in support of upcoming Radio Technical
Commission for Aeronautics (RTCA) Plenary Meeting. Additionally, AJS provided comments on a draft proposal
for Mass Turnback Procedure to the North Atlantic Safety Analysis and Reduced Separation Implementation
Group. Follow-up comments on a revised Remote Monitoring and Logging System (RMLS) Preliminary Hazard
Analysis (PHA) SRMD were also provided to the RMLS program office. An initial safety strategy meeting was held
with the Parallel Runway Monitor — Alternate (PRM-A) program office.

Develop the SMS audit process and conduct the actual SMS audits on the operational ATO Service Units to
ensure SMS compliance. Completed Requirements Matrix and provided to the Safety Risk Management (SRM)
Implementation Team (SRMIT) for review and comment. Drafted the SMS Audit Technical Process document,
and templates for the controlled records of the process. The first SMS Audits will be conducted in the second half
of the fiscal year after the SMS Audit Process and Plan is finalized. Responding to observations from Safety
Engineers at the SRMIT, the first SMS Audit will be conducted on the Office of Safety.

Issue an Advance Notice of Proposed Rulemaking (ANPRM) for an Aviation Safety Management System. The
ANPRM was signed by the Administrator on December 30, 2008 and forwarded to OST for review on February 12,
2009. The SMS Charter was signed by the Acting Administrator on February 12, 2009. AOA signed the Aviation
Rulemaking Committee (ARC) Charter on 1/7/09. The first ARC meeting took place on 2/23.

Ensure continuous operational safety of the NAS by providing safety surveillance and oversight of the Air Traffic
Organization. Conduct Systems Audits involving 10% of ATO facilities. AOV has conducted the following system
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audits based on risk factors associated with: 1) Taxi into Position and Hold (TIPH) procedures in 9 ATC facilities;
2) Minimum Safe Altitude Warning (MSAW) procedures in 4 ATC facilities and 8 Technical Operations facilities; 3)
Class B Airspace in 11 ATC facilities; and 4) AOV Credentialing of ATO Safety Personnel in 10 ATC facilities and
8 Technical Operations facilities. The combined total represents 34 targeted ATC facilities and 16 targeted
Technical Operations facilities.

Period Table
Actual (Line) | Target (Line) Targlﬁtd((le_)ine) : ﬁﬁ&g&t é{L;rr:e)e-

10/2008 0 0
11/2008 0 0
12/2008 0 0
01/2009 1 1
02/2009 1 1
03/2009 1 1
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