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2008 AOC Business Plan

The Office of Communications (AOC) is responsible 

for the development, executive direction and overall 

management of the Agency's national external and 

internal communications programs.  In addition, the 

office manages the corporate web management and 

brand identity programs.

For external communications, the office works with 

the news media to provide the public with accurate, 

timely, useful and important information about the 

agency's goals, policies, activities and operations.  

As part of that mission, Communications actively 

promotes FAA activities that deal with Safety, 

Capacity, International Leadership and 

Organizational Excellence.  

For internal communications, the office works to 

provide employees with timely, accurate and useful 

information about agency activities and their jobs.  

The office publishes   FocusFAA, the employee 

newsletter, maintains the employee web homepage, 

and uses other communications methods to keep 

employees apprised of news and other information 

relevant to their jobs.  

In addition, the office provides corporate 

communications services, including graphics and 

media and manages the FAA web management and 

corporate identity (branding) programs.

Increased Safety
AOC will actively promote positive media 

coverage of important FAA safety initiatives 

through press conferences, media briefings, 

roundtables, direct outreach to reporters, 

press releases, web postings and other 

available tools.

Core Business Measure:  

Positive outreach for safety 

initiatives.
Ensure that at least seven articles, news 

stories or editorials on separate issues 

appear in national publications or TV 

coverage that positively highlight agency 

safety initiatives and when appropriate, 

incorporate the FAA's safety messages in 

responses to day-to-day media inquiries.

Core Business Function: Media 

Coverage

Improve positive media coverage that positively 

highlights agency safety initiatives.

Core Activity: Media roundtables.

Hold media roundtables to highlight FAA 

safety initiatives.

Activity Target 1: Hold two or more media 

roundtables focused on safety with three or 

more national print and television outlets in  

attendance.

Core Activity: Positive outreach for the 

runway safety program.

Use a variety of tools to educate and inform 

reporters about the ongoing work and 

accomplishments of the runway safety 

program, including press briefings, 

roundtables, individual interviews and 

demonstrations.

Activity Target 1: Provide information to 

reporters to enhance their ability to place 

at least one article, news story, or editorial 

in national publications or television 

coverage that advances runway safety or 

highlights runway safety improvements in 

each quarter of the Fiscal Year.

Core Activity: Incorporate agency message 

when responding to press calls.

Reinforces the FAA's safety messages when 

responding to day-to-day media inquiries 

(when appropriate.)

Activity Target 1: Respond to media call 

about the FAA's safety messages within 24 

hours when they inquire about any type of 

safety issue.

Greater Capacity
AOC will actively promote positive media 

coverage of FAA initiatives to improve 

capacity and efficiency in the National 

Airspace System through press conferences, 

media briefings, roundtables, direct outreach 

to reporters, press releases, web postings 

and other available tools. We will maximize 

media coverage of planned new runway 

openings and new technology and procedures 

that improve capacity, highlighting the FAA's 

role in reducing delays for the traveling 

public.
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Core Business Measure:  

Positive outreach for efficiency 

and capacity enhancements.
Ensure that at least seven articles, news 

stories or editorials on separate issues 

appear in national publications or television 

coverage that positively highlight agency 

technology or procedural advances that 

increase capacity and/or efficiency and when 

appropriate, incorporate the FAA's capacity 

and efficiency messages in responses to 

day-to-day media inquiries.

Core Business Function: Media 

Coverage.
Improve positive media coverage of FAA 

efficiency and capacity enhancements.

Core Activity: Media roundtables.

Hold media roundtables on capacity and 

efficiency issues to give reporters solid 

background on the FAA's accomplishments.

Activity Target 1: Hold 2 or more media 

roundtables on capacity and/or efficiency 

with at least 3 or more national or print 

media outlets during the Fiscal Year.

Core Activity: Incorporate agency message 

when responding to press calls.

Reinforce the FAA's capacity and efficiency 

messages when responding to day-to-day 

media inquiries (when appropriate.)

Activity Target 1: Respond to media calls 

about the FAA's capacity and efficiency 

messages within 24 hours when they 

inquire about any type of airspace or air 

traffic issue.

International Leadership
AOC will actively promote positive media 

coverage of the FAA's role in leading 

international aviation issues through press 

conferences, media briefings, roundtables, 

direct outreach to reporters, press releases, 

web postings and other available tools. We 

will conduct media briefings with US and 

foreign reporters about planned international 

missions and the resulting agreements or 

progress.

Core Business Measure:  Media 

Coverage

Ensure that at least four articles, news stories 

or editorials on separate topics appear in 

national publications or television coverage 

that positively highlight agency international 

leadership initiatives and when appropriate, 

communicate the FAA's role as a world 

leader on aviation issues in responses to 

day-to-day media inquiries.

Core Business Function: Improve 

Media Coverage
Improve positive media coverage of FAA 

international leadership initiatives.

Core Activity: Hold media roundtables.

Hold media roundtables to educate reporters 

about international leadership initiatives.

Activity Target 1: Hold at least two media 

briefings on international leadership 

initiatives during the Fiscal Year.

Core Activity: International Outreach

Conduct outreach to international publications 

and TV stations.

Activity Target 1: Develop a media plan 

to increase international media coverage 

by May 31, 2008.

Activity Target 2: Begin implementing the 

international media coverage plan by June 

30, 2008.

Core Activity: Incorporate the International 

leadership message when responding to 

press calls.

Reinforce the FAA's role as the world leader 

on aviation issues when responding to 

day-to-day media inquiries (when appropriate.)

Activity Target 1: Respond to media calls 

about the FAA's role as the world leader on 

aviation issues within 24 hours when 

responding to media questions about 

international trips by senior executives or 

any other press calls related to 

international issues.

Organizational Excellence
AOC will continue making improvements to 

the FAA websites to increase our customer 

satisfactions scores.  AOC will continue 

refining the frequently asked questions 

knowledge base to help visitors quickly find 

answers to common questions.
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AOC will use all available media tools to 

promote positive media coverage of savings 

and improve the public's perception of FAA 

organizational excellence initiatives. 

AOC will work to improve FocusFAA, update 

the employee web homepage and 

communicate with all employees using a 

variety of methods.   

AOC will work internally to improve 

Employee Attitude Survey scores in 

management effectiveness and 

accountability and reduce sick leave usage.  

Finally, we will continue to link Flight Plan 

goals to Performance, Strategic and Business 

Plans.

Flight Plan Target:  Employee 

Attitude Survey
Increase the score of the Employee Attitude 

Survey measure for the areas of 

management effectiveness and 

accountability by at least 5 percent, over the 

2003 baseline of 35 percent by FY 2010 and 

maintain through FY 2012. FY 2008 Target: 

40%

Strategic Initiative: Conflict 

Management
Undertake a timely and effective corporate 

approach to conflict management. (LEAD is 

Center for Early Dispute Resolution - CEDR)

Strategic Activity: Conflict Management

Attend Conflict Management Awareness 

Session

Activity Target 1: 25% of all 

supervisors/managers onboard more than 

one year, to participate in a Conflict 

Management Awareness Session by 

August 15, 2008.

Flight Plan Target:  Reduce 

Workplace Injuries
Reduce the total workplace injury and illness 

case rate to no more than 2.44 per 100 

employees by the end of FY 2011, and 

maintain through FY 2012. FY 2008 Target: 

2.68 per 100 employees

Strategic Initiative: Employee Safety 

and Health Program

Reduce workplace injuries through employee 

safety program evaluations and OSHA 

Voluntary Protection Program measures.

Strategic Activity: Reduce workplace 

injuries to enhance FAA worker safety

AOC will reduce workplace injury and illness 

case rates.

Activity Target 1: AOC will provide 

guidance and assistance for distributing 

employee safety information in a variety of 

formats, including interviews, employee 

web site enhancements, broadcast 

messages, FocusFAA, etc. by June 23, 

2008.

Flight Plan Target:  Cost Control

Organizations throughout the agency will 

continue to implement cost efficiency 

initiatives such as: 10-15% savings for 

strategic sourcing for selected products and 

services; By the end of FY 2009, reduce 

leased space for Automated Flight Service 

Stations from approximately 510,000 square 

feet to approximately 150,000 square feet; 

3% reduction in help desk operating costs 

through consolidations; and Annual reduction 

of $15 million in Information Technology 

operating costs. FY 2008 Target: At least one 

activity per approved organization and 

achievement of the targeted savings.

Strategic Initiative: Cost Control 

Program
Implement line of business cost efficiency 

initiatives to reduce costs or improve 

productivity.

Strategic Activity: Media Service Review

Evaluate graphics and media services 

provided by FAA (Office of Communications, 

(AOC), Regions and Center Operations (ARC), 

and William J. Hughes Technical Center (ACT) 

to ensure consistency, achieve cost savings, 

and improve the effective delivery of these 

services.

Activity Target 1: Adopt consistent pricing 

for graphics services on or before January 

1, 2008.
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Activity Target 2: Consolidating the 

coordination of FAA exhibits from ACT to 

one location to reduce duplication on or 

before January 1, 2008.

Activity Target 3: Re-compete the two 

existing contracts for graphics services to 

reduce overall cost and to award a single 

contract by June 1, 2008.

Strategic Initiative: Productivity and 

Financial Metrics
Each FAA organization will develop, track, and 

report quarterly on a comprehensive measure of 

its operating efficiency or financial performance. 

These measures will include: (in bullets) Cost 

per controlled flight, Research, Engineering, and 

Development (RE&D), Management Staff 

Efficiency Measure, Grant Administration 

Efficiency Measure.

Strategic Activity: Efficiency Measure - 

FocusFAA

FocusFAA will increase frequency of news and 

information to employees from bi-weekly to 

eventually daily without affecting direct costs.

Activity Target 1: Reduce cost per issue 

of FocusFAA.

Activity Target 2: Provide quarterly 

updates to ABA.

Flight Plan Target:  Information 

Security
Achieve zero cyber security events that 

disable or significantly degrade FAA services. 

FY 2008 Target: 0

Strategic Initiative: Enterprise 

Architecture Conformance
Enable enterprise-wide conformance to 

information technology enterprise architecture.

Strategic Activity: Non-NAS information 

technology

AOC will work with AIO to update the 

infrastructure and application inventories and 

coordinate technical standards for non-NAS 

hardware and software where there are 

common requirements.

Activity Target 1: AOC will update its 

infrastructure and application inventory by 

December 31, 2007.

Flight Plan Target:  Customer 

Satisfaction

Increase agency scores on the American 

Customer Satisfaction Index, which surveys 

commercial pilots. FY 2008 Target: 67

Strategic Initiative: Customer 

Requirements Review
Review customer requirements annually and 

measure customer satisfaction more broadly for 

FAA services.

Strategic Activity: FAA website.

Improve customer satisfaction with the FAA 

website.

Activity Target 1: Improve the overall 

score on the Web Customer Satisfaction 

Index by September 30, 2008 to 73.

Strategic Initiative: Standardize FAA 

Websites
Standardize FAA websites making them more 

useful for exchanging information and 

conducting business. Web Management order 

signed by the Administrator in August 2004 

requires an annual certification on compliance 

with FAA web policies and standards, from the 

head of each LOB and Staff Offices by 

September 30 of each year. FAA Brand Identity 

Program signed by the Administrator September 

2006. External mandates include the President's 

Management Agenda to Expand E-Government 

and Office of Management and Budget 

guidance, Policies for Federal Government 

Public Websites. This objective of this initiative 

is to make FAAs websites for the public and 

employees useful and have a consistent look 

and navigation.

Strategic Activity: Standardize FAA 

Websites

Standardize FAA websites making them more 

useful for exchanging information and 

conducting business. Note: Funded by web 

assessment

Activity Target 1: Update LOB and Staff 

Office web strategies and action plans in 

writing to the FAA Web Manager by 

November 30, 2007.  AOC will review 

action plans and progress reports within 15 

days.  If not approved, LOB and Staff 

Offices must submit revised plans within 

15 days after AOC notification of required 

changes.
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Activity Target 2: Brief FAA Web Council 

on the LOB and Staff Office plans by 

January 31, 2008.

Activity Target 3: Submit web progress 

reports to the FAA Web Managers by 

March 31, 2008 and June 30, 2008.

Activity Target 4: LOB and Staff Offices 

certify to the Administrator by September 

30, 2008 that 90 percent or more of their 

web pages comply with FAA web 

standards, policies and requirements.

Activity Target 5: Ensure that the 

database has the relevant information to 

answer 90% of the questions through self 

service.

Core Business Measure:  

Improve Internal Communication
To increase visits to the FOCUSFAA site by 

10 percent over the 2007 baseline.

Core Business Function: Internal 

Communication
Use on-line text, audio and video vehicles to 

deliver employee news and information increase 

employee understanding of agency programs 

and activities.

Core Activity: FOCUS FAA

Publish FocusFAA daily on real time basis 

during the Fiscal Year.

Activity Target 1: Publish on a daily basis 

real time during the Fiscal Year.

Activity Target 2: Read and evaluate all 

employees' feedback and respond to 

feedback within 24 hours.

Core Activity: Web cast Interviews

Conduct monthly web cast interviews with FAA 

managers and employees.

Activity Target 1: Conduct at least 12 web 

cast interviews during the Fiscal Year.
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