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2008 API Business Plan

The FY 2008 Business Plan for the Office of 

International Aviation (API) is comprised of a series 

of projects and goals to be completed within one 

fiscal year.  This plan is fully integrated and 

supportive of the FY 2008-2012 FAA Flight Plan--a 

rolling, five-year roadmap that leads the agency 

towards successfully attaining four goals: Increased 

Safety, Greater Capacity, International Leadership, 

and Organizational Excellence.

As the International Goal Lead for the FAA Flight 

Plan, API provides policy direction, program 

management, and guidance to agency line of 

business organizations.  API is constantly alert to 

changes in the international aviation environment 

and related activities through its overseas network 

of regional and representative offices.  This helps 

FAA to effectively focus its resources to improve 

safety and capacity worldwide.

For FY 2008, the API Business Plan supports global 

aviation safety through bilateral and multilateral 

relationships with other nations.  For example, we 

are assisting the People's Republic of China through 

various safety oversight enhancement programs.  In 

2006, FAA opened its first representative office in 

India, a nation experiencing significant aviation 

growth.  FAA is cooperating with Indian aviation 

organizations to support their plans for air traffic 

control and airport modernization.  In addition, we 

established an office during 2006 in Abu Dhabi 

where unprecedented aviation growth has required 

safety and capacity initiatives by the region's 

aviation authorities.  To extend our cooperation with 

counterparts in Latin America on a variety of 

aviation issues, we plan to open an office in the 

region during FY 2008.

The API Business Plan places additional focus in FY 

2008 on promoting the concepts and technologies of 

NextGen, the U.S. plan for a safer and more 

efficient 21st global aviation system that is based on 

the use of GPS technologies.  We are cooperating 

with strategic partners worldwide to plan and deploy 

these advanced systems.

Concluding bilateral safety agreements with partners 

is a key performance target in our FY 2008 API 

Business Plan.  Through these agreements, we can 

increase our ability to exchange aviation products, 

services, and technologies between the United 

States and other nations.

Another critical Business Plan activity for FY 2008 

will be to encourage outside organizations to fund 

projects that improve aviation safety and strengthen 

infrastructure worldwide.  FAA will expand our 

outreach to new donor sources, including 

international development banks and industry, while 

reinforcing existing relationships with agencies such 

as the US Trade and Development Agency and the 

World Bank.

Our FY 2008 API Business Plan will support safety 

assistance and training programs with a focus on 

Latin America, Asia, and the Middle East.  The plan 

sustains FAA's support of Presidential Safety 

Programs for Africa, the Caribbean, Afghanistan 

and Iraq.  In addition, we will work with key partners 

- China, the European Community, Japan, Mexico, 

and Canada - and support safety and capacity 

programs of the International Civil Aviation 

Organization and other international and regional 

aviation organizations.

International Leadership
While the worldwide air accident rate has 

improved over the last ten years, the rate is 

higher in parts of the world where major 

growth is forecast to occur over the next 

century. In this environment, API must work 

with our international partners to be able to 

ensure that the flying public is able to travel 

as safely and efficiently abroad as at home.

API helps the line organizations in the agency 

provide direct or indirect assistance to over 

100 countries around the world to help them 

improve their aviation systems. The United 

States is the largest contributor of technical 

and financial support to the International Civil 

Aviation Organization (ICAO), which 

represents 189 of the world's civil aviation 

authorities.

A more detailed description of each objective 

and its supporting initiatives and performance 

targets follows:

Flight Plan Target:  Aviation 

Safety Leadership
Work with the Chinese aviation authorities 

and industry to adopt 27 proven Commercial 

Aviation Safety Team (CAST) safety 

enhancements by FY 2011. This supports 

China's efforts to reduce commercial fatal 
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accidents to a rate of 0.030 fatal accidents 

per 100,000 departures by FY 2012. FY 2008 

Target: 5 CAST Enhancements

Strategic Initiative: Aviation Safety 

Oversight Relationships
Provide technical assistance and training and 

strengthen mutually beneficial partnerships with 

key civil aviation organizations in the Middle 

East, Asia and the Americas.

Strategic Activity: Middle East Safety 

Seminar

Advance aviation safety by partnering in the 

region to present a workshop of interest and 

usefulness to the Middle East States.

Activity Target 1: Recruit FAA and 

international participants and provide 

logistical support for an international safety 

seminar for the region under the aegis of 

the ICAO-initiated Global Aviation Safety 

Roadmap by June 30, 2008.

Strategic Activity: Asia-Pacific International 

Aviation Safety Data Exchange (IASDEX)

APC will support AVR to conclude one new 

IASDEX agreement in the region.

Activity Target 1: Identify aviation 

authority interested in IASDEX partnership 

by March 31, 2008.   Conclude technical 

assistance agreement by September 30, 

2008.

Strategic Activity: Assessment Metrics 

Development for Technical Assistance

Develop new metrics to better assess the 

effectiveness of FAA technical assistance to 

Africa.

Activity Target 1: Develop a new system 

of metrics to measure the effectiveness of 

technical assistance for Africa by June 30, 

2008.

Strategic Initiative: Presidential Safety 

Programs
Implement civil aviation safety programs to 

support the Administration's initiatives.

Strategic Activity: Regional Aviation Safety 

Oversight Mechanism in the Caribbean

Promote FAA policies and programs and 

coordinate activities with the Air Traffic 

Organization, Office of Airports and Office of 

Aviation Safety to further the development of 

the Regional Aviation Safety Oversight 

Mechanism in the Caribbean. Assist with the 

migration of the Regional Aviation Safety 

Oversight System (RASOS) to the new 

Caribbean Aviation Safety and Security 

Oversight System (CASSOS).

Activity Target 1: By December 2007, 

complete AVS initiatives currently 

supported under TBI.

Activity Target 2: Submit funding 

proposal to Departmen of State for 

aviation safety initiatives for Haiti by 

November 2007. Explore additional 

external funding for CASSOS by end of FY 

2008.

Strategic Activity: Afghanistan/FAA 

Comprehensive Assistance Plan

API will work with FAA LOBs, USG agencies, 

and other donors to provide FAA assistance in 

Afghanistan.

Activity Target 1: Begin implementation 

of the technical assistance program funded 

by the $25M transfer from USAID in FY 

2006: approach control surveillance radar; 

atc training; airport security improvements; 

control tower rehabilitation; training and 

aviation capacity building; and advice to 

the Ministry of Transport and Civil 

Aviation.  Develop a security improvement 

plan for Kabul International Airport (KIA) 

by March 31, 2008.

Strategic Activity: Iraq Technical 

Assistance

API will work with FAA LOBs, DOT, and DOS 

to provide technical assistance necessary to 

support the DOT program mission in Iraq.

Activity Target 1: The FAA Civil Aviation 

Assistance team will provide technical 

assistance and program management to 

Iraq in coordination with other donors as 

requirements are identified during FY 

2008.

Strategic Activity: Safe Skies for Africa 

(SSFA) FY 2008 Training Plan

In conjunction with DOT SSFA Program 

Manager, develop CY2008 SSFA Training 

Schedule.

Activity Target 1: Review training 

completed during FY07 and evaluate 

whether the countries are applying the 

training received by December 31, 2007.
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Activity Target 2: Evaluate and prioritize 

training requests and develop CY2008 

SSFA Training Schedule by March 31, 

2008.

Strategic Activity: USG Policies on Cuba

Work closely with the U.S. Department of 

Transportation (DOT), Department of State 

(DOS), and other USG agencies to support 

Administration's Cuba initiatives and policies.

Activity Target 1: Provide expertise for 

international coordination, including liaison 

with DOS, DOT, and other USG agencies, 

foreign civil aviation authorities, 

appropriate representatives of foreign 

governments in Washington, D.C., and the 

International Civil Aviation Organization 

(ICAO) and report on outcomes quarterly 

during FY 2008.

Activity Target 2: Coordinate with 

appropriate LOBs on Cuba aviation policy 

matter and report to AWH-1 quarterly.

Activity Target 3: Participate in the Crisis 

Response Steering Group for Cuba during 

FY 2008 and provide reports to 

AWH-1/API-1.

Strategic Initiative: Government 

Industry Partnerships
Support creating government-industry 

partnerships to help transfer aeronautical 

products, services, and technologies to key 

developing regions.

Strategic Activity: U.S. - India Aviation 

Cooperation Program (ACP)

APC will continue to provide leadership as 

co-chairman of ACP, co-lead regular meetings, 

and help develop the ACP technical assistance 

program. APC will assist the ACP to identify 

funding, define and execute ACP projects and 

initiatives as required.

Activity Target 1: Identify two new 

initiatives and funding sources by January 

31, 2008.  Develop and implement 

initiatives by April 30, 2008.  Complete 

initiatives by September 30, 2008.

Strategic Activity: U.S.-China Aviation 

Cooperation Program

APC will continue to provide leadership as 

co-chair of ACP, co-lead regular meetings, and 

help manage the ACP technical assistance 

program. APC will assist the ACP to identify 

funding sources, define and execute ACP 

projects and initiatives as required.

Activity Target 1: Complete support and 

management of Executive Management 

Development Training (EMDT) program by 

December 31, 2007.  Define new programs 

for U.S. Trade and Development Agency 

funding by April 30, 2008. Introduce 

strategy to integrate projects through a 

comprehensive plan based upon NextGen 

related goals by September 30, 2008.

Strategic Initiative: Safety Agenda

Establish coordinated safety agendas 

throughout the world to improve aviation safety.

Strategic Activity: India Joint Aviation 

Steering Committee

APC will support the LOBs participation in a 

Joint Aviation Steering Committee (JASC) for 

India. APC will assist JASC to define and 

execute mutually agreed upon Work Plan.

Activity Target 1: Initiate JASC by 

December 31, 2007.  Conduct first 

meetings to discuss FY08 work plan by 

March 31, 2008.  Finalize and begin work 

plan by June 31, 2008.  Conduct meeting 

by August 31, 2008 to adjust FY08 Work 

Plan and begin discussing FY09 Work 

Plan.

Strategic Initiative: Improve ICAO 

SARPs
Prioritize agency efforts to improve ICAO 

Standards and Recommended Practices 

(SARPs) to reflect advances in U.S. 

technologies, practices and procedures, and 

work with the international community to 

implement SARP changes.

Strategic Activity: Facilitate the USOAP 

audit of the FAA

Continue pre-audit preparations from the FY 

2006 plan; execute on-site audit activities for 

the ICAO USOAP audit of the United states; 

and coordinate post-audit activities.

Activity Target 1: By November 5, 2007, 

work with the lines of business, USG 

agencies and industry to complete all 

preparations for the USOAP audit.
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Activity Target 2: Execute 100% of the 

on-site activities for the USOAP audit 

during the first quarter of FY 2008.

Activity Target 3: By June 30, 2008, using 

input from the lines of business, USG 

agencies and industry, develop USG 

comments and corrective action plans for 

the final safety oversight audit report.

Strategic Activity: Improve Priority ICAO 

SARPs

Work with the international community to 

improve ICAO Standards and Recommended 

Practices to reflect advancements in 

technology, practices and procedures.

Activity Target 1: Coordinate FAA-wide 

efforts at improving ICAO SARPs by 

developing a list of priorities for the FAA to 

address at ICAO by the end of the 1st 

quarter of FY 2008.

Activity Target 2: Work with US members 

of ICAO panels and the US mission at 

ICAO to begin the process of promulgating 

our top 10 changes to ICAO SARPs by the 

2nd quarter of FY 2008.

Strategic Initiative: Foster 

International Environmental Standards
Work at ICAO to foster international 

environmental standards, recommended 

practices, and guidance materials that are 

technically feasible, economically reasonable, 

provide a measurable benefit and consider 

interdependencies between the various 

emissions and between emissions and noise.

Strategic Activity: Demonstrate US Best 

Environmental Practices

Encourage the adoption of recommended 

environmental practices by international 

aviation authorities through visits and briefings 

at US airports and FAA facilities to learn about 

US environmental programs.

Activity Target 1: Work with AEE to 

identify key international officials to 

participate in two visits by March 31, 2008.

Activity Target 2: Organize agendas and 

provide logistical support for visits to occur 

in FY 2008 by June 30, 2008.

Strategic Activity: Asia-Pacific Promotion 

of Best Environmental Practices

Support AEE to organize at least one visit to 

the U.S. per year to promote best 

environmental practices in the region.

Activity Target 1: Identify one aviation 

authority to invite to U.S. for visit or 

meetings by March 31, 2008.  Host one 

visit by an aviation authority representative 

by September 30, 2008.

Strategic Activity: Promote a Strong, 

Balanced Aviation Environmental Policy

API will inform regional partners on US 

emissions and noise mitigation policies and 

activities.

Activity Target 1: Monitor, analyze, and 

report monthly on a) the European Union's 

review of its 2002 "balanced approach" 

legislation regarding airport noise, and b) 

any proposed action on the European 

Emission Trading Scheme (ETS) in FY 

2008.

Activity Target 2: Actively promote US 

environmental policy at regional forums 

and with regional partners.

Strategic Activity: Atlantic Interoperability 

Initiative to Reduce Emissions (AIRE)

API will work with regional partners to develop 

and promote AIRE.

Activity Target 1: Coordinate with 

European Commission on each side's 

initiatives with a view to encouraging 

parallel progress. Provide monthly reports.

Activity Target 2: Inform regional partners 

on and publicize progress and benefits of 

AIRE. Provide monthly reports.

Strategic Initiative: Support ICAO

Provide U.S. technical participation and 

leadership in ICAO meetings to achieve U.S. 

objectives.

Strategic Activity: Increase Executive 

Awareness of ICAO

Support the efforts of the Air Navigation 

Commissioner to increase the level of 

awareness of ICAO's mission and functions via 

executive-level training courses and briefings.

Activity Target 1: Develop the training 

seminar by March 31, 2008.  By the end of 

FY 08 deliver the training seminar and 

briefings.

Strategic Activity: Manage the ICAO Panel 

Coordination Group

Ensure the cross flow of information and unity 

of U.S. policy and positions among the US 

panel members on the work of ICAO panels 

and study groups. The information flow 

involves between 12 and 15 panel and study 
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group members.

Activity Target 1: Host quarterly meetings 

of all ICAO panel members to be chaired 

by the U.S. Air Navigation Commissioner, 

during which each member reports on U.S. 

objectives, issues, and cross panel topics. 

The meetings with these subject matter 

experts are tentatively planned for 

December 2007, March 2008, June 2008, 

and September 2008.

Activity Target 2: Produce a year end 

summary of panel or study group issues 

and successes by September 30, 2008.

Strategic Initiative: Strengthen 

Aviation Authorities
Provide technical assistance and training to 

strengthen the capabilities of at least four 

regional aviation authorities or organizations to 

meet internationally accepted safety and 

efficiency standards.

Strategic Activity: EAC Upper Flight 

Information Region Assistance

Monitor the next phase in the development of 

a baseline for an upper flight information 

region (UFIR) for the East African Community 

(EAC).

Activity Target 1: AEU, in conjunction 

with ATO-P, will review progress reports 

and final report to ensure that 

requirements of EAC States are fulfilled by 

September 30, 2008.

Strategic Activity: Regional  Support for 

Commonwealth of Independent States (CIS) 

Region

Work with FAA Lines of Business, other USG 

agencies and regional organizations in the 

development and delivery of safety seminars, 

technical assistance and training to strengthen 

the safety cooperation and standardization 

among the CIS states.

Activity Target 1: Work with FAA Lines of 

Business, other USG agencies and 

regional organizations to organize, in 

cooperation with the Interstate Aviation 

Committee (MAK), at least one ICAO 

COSCAP safety seminar for the CIS states 

by June 30, 2008.

Activity Target 2: In cooperation with 

DOT and DHS, hold seminar on US 

operational requirements and standards for 

Russian and CIS carriers by December 31, 

2007.

Activity Target 3: Work with FAA Lines of 

Business, other USG agencies and 

regional safety organizations to identify at 

least one technical assistance/training 

program for safety improvement/ICAO 

standardization in CIS states by December 

31, 2007and accomplish identified activity 

by June 30, 2008.

Strategic Activity: Support the Regional 

Cooperation System for Operational Safety 

Oversight (SRVSOP)

Strengthen aviation safety oversight in Latin 

America and the Caribbean by developing a 

closer partnership between the FAA and the 

Latin American Civil Aviation Commission 

(LACAC) and its regional safety oversight 

mechanism, the Regional Cooperation System 

for Operational Safety Oversight (SRVSOP). 

Work with SRVSOP States to reach greater 

compliance with ICAO standards through 

training and technical assistance by 2010.

Activity Target 1: Negotiate reimbursable 

technical assistance agreements with 

appropriate LOBs as needed to continue 

the sustainability of ICAO standards for 

SRVSOP States in FY 2008; coordinate 

API and LOB participation in the CY 2008 

LACAC and SRVSOP meetings, which are 

not yet scheduled.

Activity Target 2: Coordinate with LACAC 

on environmental initiatives dealing with 

managing aviation emissions growth by 

September 30, 2008. This activity requires 

critical support from AEE.

Activity Target 3: Explore the possibility 

of conducting airports and advanced 

technologies seminars by September 30, 

2008.

Strategic Initiative: Increase ICAO 

Recruitment
Increase recruitment of qualified U.S. technical 

personnel to fill positions at ICAO.

Strategic Activity: FAA/ICAO Fellowship 

Program

The FAA/ICAO Fellowship Program is an 

important element in FAA's overall goal to 

strengthen US presence and leadership at 

ICAO. Returning fellows also bring home 
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lessons learned at ICAO that will serve to 

make the US more effective at ICAO and in 

other international fora. The Fellows have a six 

to twelve month opportunity to work at ICAO.

Activity Target 1: Announce this year's 

program and make online application 

available by March 7, 2008.

Activity Target 2: Application deadline 

March 28, 2008.

Activity Target 3: FAA Executive Panel 

convened and Fellows selected by April 

18, 2008.

Activity Target 4: FAA candidates 

submitted for ICAO consideration by April 

30, 2008.

Activity Target 5: Signed agreements for 

chosen Fellows by June 6, 2008.

Strategic Activity: Recruit US Technical 

Personnel for ICAO

API will increase recruitment of qualified US 

technical personnel to fill positions at ICAO.

Activity Target 1: 1. Participate in 

API-10's Return Rights Working Group to 

provide policy guidance. 2. Through FY 

2008, work with the US Mission and 

DOS/IO to identify positions that may 

become vacant at ICAO. 3. Work with 

APA to announce and disseminate current 

ICAO vacancies through FAA employee 

communication vehicles such as FAA 

Today, FAA Focus, and AOA beginning 

October FY 2008.

Strategic Initiative: Promote FAA 

Recommendations and Policies
Strategically influence international aviation 

safety, capacity, and efficiency by promoting 

FAA recommendations and policies at key 

international venues.

Strategic Activity: NextGen Technologies, 

Procedures, and Concepts

Facilitate and monitor activities under NAAT 

NextGen strategy working group on research 

and testing of advanced technologies.

Activity Target 1: Coordinate with the 

NAAT NextGen strategy working group to 

include their work plan and 

recommendations for the NAAT/14 

meeting in FY 2008.

Flight Plan Target:  NextGen 

Technology

By FY2012, expand the use of NextGen 

performance-based systems to five priority 

countries. FY 2008 Target: 1

Strategic Initiative: Enhance Capacity

Develop and implement capacity enhancing 

applications such as Performance Based 

Navigation (PBN), embracing current 

operational capabilities to the maximum extent 

possible.

Strategic Activity: Support 

COCESNA/ACNA

Work with the Air Traffic Organization and the 

Performance Based Navigation Office to 

provide continued support for the Central 

American Corporation for Air Navigation 

Services (COCESNA) and the Central 

American Air Navigation Agency (ACNA).

Activity Target 1: Explore funding 

partnerships with the Trade and 

Development Agency (TDA) or other 

external funding sources and industry to 

co-sponsor an Advanced Technologies 

Workshop in the region by August 30, 

2008.

Activity Target 2: By June 30, 2008, 

negotiate technical assistance and training 

agreements as necessary to assist ACNA 

in preparing performance based navigation 

procedures for one airport by the end of 

FY 2008.

Strategic Initiative: NextGen Global 

Harmonization IPT
Manage the international strategy in support of 

the NextGen Global Harmonization Working 

Group and work with civil aviation and 

interagency partners to implement the strategy.

Strategic Activity: International NextGen 

Collaboration

Provide support to the JPDO and ATO to 

enable the development and management of 

international steering groups established for 

NextGen cooperation and initiate other 

appropriate activities that promote the 

international acceptance of NextGen.

Activity Target 1: By September 30, 

2008:

Provide staff support to the JPDO by 

staffing the Global Harmonization IPT 

Deputy Director position.

Work with JPDO and ATO to support 
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existing international NextGen steering 

groups.

Identify new events or demonstrations that 

would advance NextGen technologies and 

concepts in the international aviation 

community.

Flight Plan Target:  Bilateral 

Safety Agreements
Conclude at least eight (new or expanded) 

bilateral safety agreements that will facilitate 

an increase in the ability to exchange aviation 

products and services by FY 2012. FY 2008 

Target: 2

Strategic Initiative: EU and EASA 

Partnership
Establish an effective partnership with the 

European Union and the European Aviation 

Safety Agency (EASA) to ensure the highest 

level of cooperation for aviation safety and an 

efficient exchange of products, services and 

technologies.

Strategic Activity: U.S.-EU Safety 

Agreement

API will evaluate whether and how to move 

forward on the U.S.-EU Safety Agreement.

Activity Target 1: AEU will consult with 

the European Commission, U.S. industry, 

interested FAA offices, and the 

Department of State to gauge the general 

willingness and conditions for moving 

toward signing the Agreement by 

December 31, 2007.

Activity Target 2: Based on these 

consultations and if appropriate, AEU will 

draft a strategy for moving forward by 

March 31, 2008.

Strategic Initiative: Bilateral 

Agreements
Negotiate and conclude bilateral agreements for 

safety, certification, and approval systems that 

enable technology transfer with global aviation 

partners.

Strategic Activity: Korea BASA Executive 

Agreement

Sign BASA Executive Agreement when Korea 

completes its legislative approval process.

Activity Target 1: Support DOS with final 

preparation of BASA EA language and text 

by December 31, 2007.   Signature date 

for the BASA EA to be agreed by 

September 30, 2008.

Flight Plan Target:  External 

Funding
Secure a yearly increase in international 

aviation development funding to strengthen 

the global aviation infrastructure. Increase 

the FY 2007 external funding baseline target 

of $12 million in $3 million annual increments 

for an FY 2012 target of $27 million. FY 2008 

Target: $15M

Strategic Initiative: Promoting External 

Funding
Increase international aviation development 

funding to strengthen the global aviation 

infrastructure.

Strategic Activity: Promoting External 

Funding

Increase levels of external funding for 

international aviation projects by coordinating 

the agency's funding initiatives and outreach 

activities that influence sources of funding.

Activity Target 1: By September 30, 

2008, API-10 will coordinate the 

development of external funding projects 

by API regional offices and LOBs and work 

with donor organizations to secure $15 

million in funding.

Strategic Activity: Reassess Target

Reassess target for FY 2009 and beyond, 

considering FAA priorities for international 

technical assistance.

Activity Target 1: By December 31, 2007, 

API-10 will engage senior management to 

begin discussions on how to reassess 

target.

Activity Target 2: By March, 2008, plan 

for target reassessment will be completed 

and will have been presented to and 

accepted by senior management.

Core Business Measure:  

International Operational Support
Achieve a score of no les than 80% in a 

customer satisfaction survey measuring the 

provision of personnel, financial 

management, travel and transportation 

support to FAA's operations in foreign areas.
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Core Business Function: International 

Operational Support
Provide a broad range of personnel, financial 

management, travel, and transportation services 

for all FAA lines of business and staff offices in 

support of FAA's international programs.

Core Activity: International Operational 

Support

Provide personnel, financial management, 

travel, and transportation support to FAA's 

operations in foreign areas.

Activity Target 1: Respond to FAA 

managers and employees within 1 

business day and provide accurate 

information about international personnel, 

financial management, travel, and 

transportation issues.

Activity Target 2: Forward all visa and 

passport applications for official travel 

within 2 days of receipt.

Activity Target 3: Return for correction or 

forward all foreign travel packages to AOA 

or Office of the Secretary of Transportation 

within 2 days of receipt.

Activity Target 4: Conduct at least one 

training and information sessions on 

foreign travel matters during FY 2008.

Core Business Measure:  New 

Agreement Development
Conclude 75% of agreements in this activity.

Core Business Function: Agreement 

and Contract Administration
This core business function includes the 

development, preparation and management of 

agreements and contracts including, but not 

limited to, bilateral aviation agreements, 

technical assistance, training, cooperative 

efforts, and research agreements, memoranda 

of agreement, annexes and appendices. It also 

includes the duties of a contracting officer's 

technical representative such as generating 

statements of work, approving invoices for 

payment and facilitating government/contractor 

relations.

Core Activity: API Technical Assistance 

Agreement Activities

Prepare, negotiate, and conclude technical 

assistance agreements that support the 

agency's international goals.

Activity Target 1: Follow FAA guidelines 

for 100% of the agreements concluded.

Core Business Measure:  Senior 

Leadership Support
Complete 90% of senior leadership 

preparations at least 5 days prior to each 

event.

Core Business Function: Senior 

Leadership Support
API plans, organizes, and conducts special 

events, conferences and summits that promote 

increased safety and efficiency of the global 

civil aerospace system in an environmentally 

sound manner. Also, API prepares FAA senior 

management, delegations and other USG 

officials for carrying out U.S. objectives at 

international events. Preparations include 

researching issues, briefing agency and USG 

officials, and developing position papers, 

presentations, background papers, briefing 

books, and country overviews on 

aviation-related matters.

Core Activity: Senior Leadership Support

This includes all activities for planning, 

organizing and conducting special events, 

conferences and meetings and preparing 

senior management in achieving U.S. 

objectives at these events.

Activity Target 1: All preparations are 

completed in a timely and efficient manner 

and support U.S. aviation objectives.

Core Business Measure:  New 

Policy Development
Complete 75% of policy development 

activities by established deadlines.

Core Business Function: Policy 

Development and Coordination
Develop, research, analyze, monitor and 

coordinate USG and FAA positions and policies 

on international aviation issues.

Core Activity: Interagency Group on 

International Aviation

Work with Interagency Group on International 

Aviation (IGIA) members and stakeholders to 

improve the efficiency and effectiveness of the 

IGIA. process
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Activity Target 1: Conduct meetings with 

the IGIA points of contact and the U.S. Air 

Navigation Commissioner to provide the 

LOBs with the opportunity to discuss with 

their respective counterparts issues and 

processes being developed within their 

respective organizations.  Prepare a report 

on findings by 9/30/08.  Distribute report by 

9/30/08 and coordinate within the U.S. 

proposed amendments to ICAO Annexes 

within appropriate timeframes.  Assist the 

U.S. USOAP Program Manager and the 

USG stakeholders in identifying and filing 

differences to ICAO Standards and 

Recommended Practices during FY 2008.

Core Activity: Global Policy Issues

Develop international policy and responses to 

policy issues as they arise.

Activity Target 1: Develop international 

policy or response to policy issues as 

required and report to API-20 quarterly 

during FY 2008.

Core Activity: ICAO Fellowship Program

Review ICAO Fellowship Program policy.

Activity Target 1: Propose recommended 

changes by December 31, 2007.

Core Activity: Fellowships for Foreign Civil 

Aviation Personnel

Develop policy on fellowships for foreign civil 

aviation personnel at FAA.

Activity Target 1: Propose draft policy to 

API management team by March 31, 

2007.

Core Activity: Policy to Waive 

Reimbursement

Review the draft criteria to waive 

reimbursement for international technical 

assistance and finalize the agency's policy.

Activity Target 1: Finalize policy on 

criteria to waive reimbursement for 

international technical assistance by 

September 30, 2008.

Core Activity: Policy on International 

Assignments

Develop new policy on international 

assignments of FAA employees to 

international organizations.

Activity Target 1: Develop new policy by 

September 30, 2008.

Core Business Measure:  

International Training
Coordinate 90% of International Training 

requested by counterpart civil aviation 

authorities excluding classes cancelled by the 

requesting organization or country.

Core Business Function: International 

Training Program Coordination-

-International Training Secretariat
The Secretariat works with the FAA Academy 

and LOBs to prioritize, coordinate, and deliver 

training to counterpart civil aviation authorities 

and others to improve the safety and efficiency 

of global aviation systems.

Core Activity: International Aviation 

Training Symposium

AMA-800 will co-sponsor with other 

organizations (ICAO, etc.) the International 

Aviation Training Symposium in July or August 

2008.(Date-TBD)

Activity Target 1: API and AMA-800 will 

initiate planning and coordination of the 

event in the 1st quarter of FY 2008.

Core Activity: Safety Technology Training

API and AMA-800 will coordinate and deliver 

training to assist countries in the use of safety 

technologies.

Activity Target 1: API and AMA-800 will 

arrange for the delivery of in-country 

safety technology training to at least (2) 

two countries identified in the FY 2008 

Business Plan. (Note: Countries identified 

by LOBs and API Geographic Regions)

Core Activity: BASA Training

API and AMA-800 will coordinate and deliver 

training to assist countries to conclude BASAs 

with the U.S.

Activity Target 1: AMA-800 will arrange 

for the delivery of in-country BASA-related 

training to at least (1) one country 

identified in the FY 2008 Business Plan. 

(Note: Countries identified by LOBs and 

API Geographic Regions)
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Core Activity: FAA System Maintenance 

Training

Assist countries to develop a maintenance 

certification program modeled on the U.S. 

system to improve and enhance their 

maintenance capabilities of ground-based 

aviation systems and equipment.

Activity Target 1: Conduct at least (2) two 

Airway Facilities courses at the FAA 

Academy in FY08

Core Activity: FANS Training

Assist countries in the 

adoption/implementation of Future Air 

Navigation Systems (FANS) and the use of 

satellite-based technologies.

Activity Target 1: Conduct at least (1) one 

FANS related course at the FAA Academy 

in FY08.

Core Activity: ATC Quality Assurance 

Training

Assist countries to develop air traffic quality 

assurance programs to improve the safety and 

efficiency of air traffic control systems.

Activity Target 1: Conduct at least (2) two 

air traffic management courses at the FAA 

Academy in FY08.

Core Activity: Train-the-Trainer Training

Assist CAA aviation training centers to 

improve their instructor knowledge and skills 

base, course curriculum/lesson plans, training 

facilities and equipment to promote 

self-sufficiency, cooperation, partnership, and 

standardization of training.

Activity Target 1: Conduct at least (1) one 

instructor development course in FY08.

Core Activity: Management Training

Assist countries in the training and 

development of managerial and 

non-managerial personnel to lead and manage 

organizations

Activity Target 1: Conduct at least (2) two 

leadership/management courses in FY08.

Core Activity: FAA Safety Training 

Programs

API and AMA-800 will coordinate and deliver 

training to assist countries in meeting 

international standards for aviation safety 

oversight.

Activity Target 1: AMA-800 will arrange 

for the delivery of in-country training to at 

least 2) two countries identified in the FY 

2008 Business Plan. (Note: Countries 

identified by LOBs and API Geographic 

Regions)

Core Activity: FAA English Language 

Training Initiative

Assist countries to meet 2008 ICAO English 

language proficiency requirements.

Activity Target 1: By September 30, 

2008, AMA-800 will (1) arrange the 

delivery of English language training to at 

least (6) six foreign civil aviation 

organizations; (2) provide technical 

assistance to at least (2) two foreign civil 

aviation organizations establishing their 

own English lanugage training programs; 

and (3) arrange at least (1) one outreach 

program to encourage civil aviation 

organizations to implement English 

language training programs to meet ICAO 

standards.

Core Activity: Aviation and Space 

Education Outreach

Work in collaboration with the Aviation and 

Space Education (AVSED) Outreach 

coordinators to support the AVSED program.

Activity Target 1: Respond to 

international inquiries forwarded to AMAI 

by AVSED coordinators.

during FY 2008.

Core Activity: International Training 

Secretariat

The API International Training Secretariat is 

the agency's focal point to coordinate 

international training activities among the FAA 

Academy and LOBs.

Activity Target 1: The API Secretariat will 

schedule at least one telcon/meeting each 

quarter with LOB and Academy personnel 

to review agency international training 

activities.

Core Business Measure:  Manage 

International Relationships
Respond to 90% of customer inquiries for 

assistance and provide relevant information 

within 7 working days of receipt of request.
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Core Business Function: Manage 

International Relationships
FAA Senior Representatives and API desk 

officers manage the bilateral relationships 

between the FAA and its international 

counterparts and coordinate the FAA's activities 

in regional and multilateral aviation 

organizations, including the International Civil 

Aviation Organization (ICAO). This core 

business function covers the activities of FAA 

Senior Representatives and API desk officers in 

providing diplomatic, representational, and 

program support of FAA's international 

activities, and fostering and maintaining 

relationships. Progress on these activities can 

be affected by any of the parties involved.

Core Activity: Bahamas Flight Information 

Region (FIR)

Assist the ATO with the implementation of all 

policy and technical activities associated with 

the establishment of the Bahamas FIR as part 

of the on-going bilateral negotiations between 

the FAA and the Government of the Bahamas.

Activity Target 1: Continue to work with 

the Inter-Agency Group on International 

Aviation, the U.S. Department of State, 

and U.S. Embassy Nassau on overall 

strategy and report to API quarterly during 

FY 2008

Activity Target 2: By end of FY08, 

revise/draft an umbrella agreement for 

potential technical assistance for the 

ASR-8/9 to include any ongoing 

technical/supply support activities.

Activity Target 3: .

Core Activity: Western Hemisphere 

Outreach for the NextGen Technologies

Support the JPDO/NextGen and the ATO with 

promotion of NextGen technologies throughout 

the Western Hemisphere through LACAC, 

FIDAE, and other regional organizations and 

meetings.

Activity Target 1: Support JPDO/NextGen 

on outreach for NextGen technologies in 

the Western Hemisphere during FY2008.  

Work with ATO for possible exhibition of 

NextGen at FIDAE 08 (April 08).

Core Activity: Assist with Argentine Military 

Transition to a Civilian Aviation Authority

Work with the Government of Argentina and 

the appropriate USG/FAA offices on the 

development of a strategic plan for the 

transition from a military to civilian aviation 

authority as needed.

Activity Target 1: Work with the LOBs to 

develop a comprehensive strategic plan 

for technical assistance as needed by 

September 30, 2008.

Core Activity: North American WAAS

Support ATO in coordinating with Canada and 

Mexico on final testing and full integration of 

the North American WAAS.

Activity Target 1: Coordinate with the 

ATO and Canada and Mexico on final 

testing of the North American WAAS as 

needed by September 30, 2008.

Core Activity: Assembly Follow-up

Follow-up with respective LOBs on outcomes 

of main USG goals at the General Assembly. 

Goals include ICAO reform, USOAP, and 

environmental issues.

Activity Target 1: By end of October 

2007, develop matrix of outcomes with 

detailed follow-up activities.  Throughout 

FY08, track follow-up activities.

Activity Target 2: By November 2007, 

assign responsibility to appropriate LOB.

Core Activity: International Civil Aviation 

Day

API will plan and carry out International Civil 

Aviation Day in accordance with the worldwide 

celebration approved by the ICAO Council. 

2008 Theme: "Global Air Transport: A Catalyst 

for Economic, Cultural and Social 

Development."

Activity Target 1: (1)  Prepare concept 

paper by November 2, 2008.

(2) Hold Agency event on December 6, 

2008.

Core Activity: AVS Offices in Beijing, China

Assist AVS with State Department's review of 

co-location waiver for the Beijing office.

Activity Target 1: Work with AIR to 

develop FAA position on office space 

needs by March 31, 2008.  Participate in 

DOS's space allocation process for move 

to new Embassy compound by September 

30, 2008.
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Core Activity: EAC Technical Assistance 

and Training

AEU will work with AFS-50 to assist the EAC 

Partner States in performing safety oversight 

responsibilities in compliance with ICAO safety 

standards.

Activity Target 1: Complete USG review 

of EAC progress on reaching safety 

oversight goals and present to EAC 

Partner States one or more agreements, if 

needed, to support AFS-50 in conducting 

technical assistance and/or training 

activities by 4th quarter of FY 2008.

Activity Target 2: If the EAC is prepared, 

AEU will work with AFS-50 in developing 

technical assistance agreements by 3Q 

FY08 to assist CASSOA in adopting and 

implementing harmonized civil aviation 

regulations by 3Q FY08.

Core Activity: Middle East Civil-Military 

Cooperation

Raise awareness of the need for greater 

cooperation, interoperability and 

communication between civil and military 

aviation authorities.

Activity Target 1: Follow up with Bahrain, 

Oman, UAE, ICAO and IATA to ensure 

that CAAs are using the Incidents Data 

Reporting Mechanism process as designed 

by 1st quarter of FY 2008.

Activity Target 2: Identify two States to 

meet with to bring into Incidents Data 

Reporting Mechanism process by 2nd 

quarter of FY 2008 and meet with those 

two States by 4th quarter of FY 2008.

Activity Target 3: Arrange to partner with 

one of the entities in Target #1 to report 

out on the process at the MIDANPIRG/11 

meeting by 2rd quarter of FY 2008.

Core Activity: End of Lifecycle Aircraft 

Issues

API will work with the appropriate LOB's and 

the Aircraft Fleet Recycling Association 

(AFRA) to share the existing FAA policy on ?

end of lifecycle' aircraft, including safety 

requirements related to the marketing and 

disposal of certain aircraft parts and 

compliance with environmental standards 

related to the disposal of hazardous materials.

Activity Target 1: By 2nd quarter of FY 

2008, identify and provide background 

briefings to appropriate LOBs on the AFRA 

activities to obtain existing policy material 

references.

Activity Target 2: By 3rd quarter of FY 

2008, provide summary and reference 

material to AFRA for the handling of end 

of life aircraft.

Core Activity: Expand bilateral partnership 

with China

APC will support efforts by LOBs and staff 

offices to establish new bilateral relationships 

with CAAC and other Chinese government 

agencies.

Activity Target 1: Support AEE efforts to 

participate in existing working groups or 

establish new working group with CAAC by 

January 31, 2008.  Facilitate ARP efforts 

to create Work Plan and regular 

coordination meetings with CAAC by 

March 31, 2008.  Assist ASH with initiating 

a long-term dialog with CAAC by June 30, 

2008.  Engage State ATC Commission in 

regular dialog about airspace 

modernization by September 30, 2008.

Core Activity: Support NextGen Activities 

in North America

Provide support to the ATO and the JPDO 

Global Harmonization IPT for the management 

of the Trilateral NextGen Strategy Group 

activities.

Activity Target 1: Coordinate at least one 

technical and/or working group meeting by 

June 30, 2008.

Activity Target 2: Support issues and 

activities as determined by JPDO, 

including collaborative airport expansion 

during FY 2008 and report to AWH-1.

Core Activity: Key AVS Activities in China

APc will participate in bilateral meetings 

between FAA and CAAC Flight Standards and 

Aircraft Certification Departments. Based on 

the decisions made at the joint steering group 

meetings and other priorities agreed upon 

during the year, APC will contribute to the 

Annual Work Plans and support the 

implementation of related activities, which will 

aid AVS in meeting the target to reduce the 

accident rate in China.

Activity Target 1: Assist with completing 

logistical arrangements for bilateral 

meetings for Aircraft Certification by 

December 31, 2007 and for Flight 

Standards by July 31, 2008 in China.  

Implement Work Plans and associated 

activities by September 30, 2008.
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Core Activity: Key ATO Activities in China

APc will participate in bilateral meetings 

between FAA ATO and the CAAC ATMB. 

Based on the decisions made at the joint 

steering group meetings and other priorities 

agreed uponduring the year, APC will assist in 

the development of an annual work program 

and support implementation of associated 

activities over the coming year, which will aid 

the ATO in helping meet China's need for 

additional capacity and efficiency.

Activity Target 1: Support JATSG/5 

meeting in China by January 31, 2008.  

Assist with arrangements to complete the 

Work Plan through September 30, 2008.

Core Activity: Western Hemisphere 

Civil-Military Aviation Cooperation

Support regional civil-military cooperation with 

ATO, DoD and the CAAs to improve 

communication, navegation and surveillance 

interoperatibility while promoting advanced 

technologies.

Activity Target 1: Work with DoD and 

CAAs in the region to support a regional 

cooperation plan by end of FY08.

Activity Target 2: Work with ICAO NACC, 

DoD (SOUTHCOM) and CAAs to explore 

the possibility of holding an ICAO 

Civil-Military Seminar in Miami, Florida by 

end of FY08.

Core Activity: Asia-Pacific NextGen 

Expansion

APC will continue cooperative efforts and 

implementation of previously identified 

products and plus develop a plan for future 

cooperation.

Activity Target 1: China:  Conduct a 

technical working group meeting by April 

15, 2008 and an executive level meeting 

by August 31, 2008 with China.  Agree to 

terms of Memorandum of Understanding 

with China by March 31, 2008 and begin 

preparations for initial Work Plan by 

September 30, 2008.******Japan:  

Coordinate one working and/or technical 

meeting with Japan by March 31, 2008 and 

second by September 30, 2008.  Support 

issues and activities as determined by 

JPDO, including collaborative airport 

expansion.

Core Activity: New Office in Brazil

FAA will work with the US Embassy in Brazil to 

establish a new FAA Representational Office 

in Brasilia.

Activity Target 1: Deploy FAA Senior 

Representative to Brasilia by February 

2008.

Core Activity: Key AVS Activities in Korea

APC will participate in bilateral meetings 

between FAA and KCASA. APC will assist 

structuring the activities for the coming year to 

meet identified aviation safety efforts.

Activity Target 1: APC will meet with AFS 

to discuss plans for next AVS bilateral 

meeting by June 30, 2008.  APC will 

support identified activities and for next 

AVS bilateral meeting by September 30, 

2008.

Core Activity: Asia Pacific Flight 

Information Region (FIR) Activities

APC will support ATO efforts to maintain 

ownership of U.S. airspace.

Activity Target 1: Support ATO to identify 

forums to promote continued U.S. airspace 

management at multilateral opportunities.

Core Activity: FAA-EASA Relationship

Represent FAA issues to EASA.

Activity Target 1: API will monitor the 

development of EU legislation and EASA 

rules and regulations for operations and 

licensing by providing quarterly reports.

Core Activity: Global Strategy for ICAO 

Regional Programs

API will track and monitor all ICAO regional 

programs, FAA's participation in ICAO regional 

meetings, and analyze current FAA reporting 

mechanisms to increase the effectiveness of 

internal communications in aligning U.S. 

objectives.

Activity Target 1: Update and maintain a 

comprehensive ICAO calendar that 

includes all Headquarters and regional 

office activities on a monthly basis.

Activity Target 2: Ensure coordinated 

development of policy papers to be 

presented by the FAA and USG within 5 

days of ICAO regional meetings.

Core Activity: SSFA Financial Management 

and Accountability
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Provide financial management and analytical 

support to the Safe Skies for Africa (SSFA).

Activity Target 1: Compile quarterly and 

as needed financial analyses, reports, and 

information for use by FAA/DOT/DOS 

throughout FY08.

Core Activity: Aerodrome Certification 

Activities in the Caribbean

Assist ARP with the planning and execution of 

aerodrome activities in conjunction with the 

Caribbean Safety and Security Oversight 

System.

Activity Target 1: Secure third party 

funding for aerodrome activities by 

September 30, 2008.

Organizational Excellence
API helps the line organizations in the agency 

provide direct or indirect assistance to over 

100 countries around the world to help them 

improve their aviation systems. The FAA 

workforce is a key component of this effort. It 

is FAA employees who respond to the needs 

of our international customers through 

advice, training, and technical assistance. 

API sees effective management of the 

workforce as a critical element in providing 

value-added customer support to our 

international clients. Through improved 

management based on reliable data FAA 

employees can continue to delivery quality 

customer service.

Flight Plan Target:  Employee 

Attitude Survey
Increase the score of the Employee Attitude 

Survey measure for the areas of 

management effectiveness and 

accountability by at least 5 percent, over the 

2003 baseline of 35 percent by FY 2010 and 

maintain through FY 2012. FY 2008 Target: 

40%

Strategic Initiative: Conflict 

Management
Undertake a timely and effective corporate 

approach to conflict management. (LEAD is 

Center for Early Dispute Resolution - CEDR)

Strategic Activity: Conflict Management

Provide training and/or information to all API 

staff on various programs to help reduce 

workplace conflicts.

Activity Target 1: Provide information 

and/or training to all of API personnel by 

9/30/2008 on functions and programs of 

the Office of Civil Rights, Center for Early 

Dispute Resolution, Employee Assistance 

Program, and Accountability Board.

Flight Plan Target:  Reduce 

Workplace Injuries
Reduce the total workplace injury and illness 

case rate to no more than 2.44 per 100 

employees by the end of FY 2011, and 

maintain through FY 2012. FY 2008 Target: 

2.68 per 100 employees

Strategic Initiative: Employee Safety 

and Health Program
Reduce workplace injuries through employee 

safety program evaluations and OSHA 

Voluntary Protection Program measures.

Strategic Activity: API Employee Safety and 

Health

Ensure a safe work environment in API offices 

by annual self-evaluation of employee OSH.

Activity Target 1: Complete OSH 

evaluation of API offices by April 1, 2008. 

Take remedial action as required by July 

1, 2008.

Flight Plan Target:  Cost Control

Organizations throughout the agency will 

continue to implement cost efficiency 

initiatives such as: 10-15% savings for 

strategic sourcing for selected products and 

services; By the end of FY 2009, reduce 

leased space for Automated Flight Service 

Stations from approximately 510,000 square 

feet to approximately 150,000 square feet; 

3% reduction in help desk operating costs 

through consolidations; and Annual reduction 

of $15 million in Information Technology 

operating costs. FY 2008 Target: At least one 

activity per approved organization and 

achievement of the targeted savings.

Strategic Initiative: Cost Control 

Program
Implement line of business cost efficiency 

initiatives to reduce costs or improve 
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productivity.

Strategic Activity: Reduce Outstanding 

Debt

Reduce outstanding debt owed to FAA by 

foreign civil aviation organizations.

Activity Target 1: Eliminate the remaining 

outstanding debt or reduce it by 20% over 

FY 2005 levels, whichever is lower.

Strategic Initiative: Productivity and 

Financial Metrics
Each FAA organization will develop, track, and 

report quarterly on a comprehensive measure of 

its operating efficiency or financial performance. 

These measures will include: (in bullets) Cost 

per controlled flight, Research, Engineering, and 

Development (RE&D), Management Staff 

Efficiency Measure, Grant Administration 

Efficiency Measure.

Strategic Activity: API Productivity  & 

Efficiency Measure

Reduce the number of labor hours API uses to 

process and manage international 

reimbursable agreements.

Activity Target 1: Reduce by 10% from 

the FY 2007 level the average number of 

hours spent processing and managing 

each international reimbursable 

agreement.  Data sources will be log of 

international agreements and LDR.

Flight Plan Target:  Customer 

Satisfaction
Increase agency scores on the American 

Customer Satisfaction Index, which surveys 

commercial pilots. FY 2008 Target: 67

Strategic Initiative: Standardize FAA 

Websites
Standardize FAA websites making them more 

useful for exchanging information and 

conducting business. Web Management order 

signed by the Administrator in August 2004 

requires an annual certification on compliance 

with FAA web policies and standards, from the 

head of each LOB and Staff Offices by 

September 30 of each year. FAA Brand Identity 

Program signed by the Administrator September 

2006. External mandates include the President's 

Management Agenda to Expand E-Government 

and Office of Management and Budget 

guidance, Policies for Federal Government 

Public Websites. This objective of this initiative 

is to make FAAs websites for the public and 

employees useful and have a consistent look 

and navigation.

Strategic Activity: API Website 

Standardization

Ensure that API websites meet FAA standards 

and that content is kept up-to-date.

Activity Target 1: Update written API web 

strategy and action plan and submit to the 

FAA web manager on or before 31 DEC 

2007.

Activity Target 2: Brief FAA web council 

on API web strategy on or before 31 JAN 

2008.

Activity Target 3: Submit web progress 

reports to FAA web manager on or before 

31 MAR 2008 and 30 JUN 2008.

Activity Target 4: Send a memo to the 

Administrator on or before 30 SEP 2008 

that 90 percent or more of API's web 

pages comply with FAA web standards, 

policies, and requirements.

Core Business Measure:  

Effective Management
100% of performance plans, spending plans, 

and development of standard operating 

procedures are reported to senior 

management as completed within established 

deadlines.

Core Business Function: Effective 

Management
API's customers include the FAA LOBs/SOs, 

other USG agencies, industry, and international 

authorities and organizations. In support of our 

customers, the staff conducts and coordinates a 

broad range of activities requiring a working 

knowledge of the FAA's technical programs and 

excellent communication skills. The API 

management team will work to improve API's 

ability to provide timely and efficient services to 

its customers.

Core Activity: Performance Management 

System

Develop a performance plan for each 

employee that aligns job responsibilities with 

the agency's goals.

Activity Target 1: All segments of the 

performance management system cycle 

will be completed for all API employees 
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within established deadlines for FY 2008.

Core Activity: Financial management

Allocate resources appropriately to support the 

mission of the agency.

Activity Target 1: Develop all spending 

plans and cost estimates within established 

deadlines throughout FY 2008.

Core Activity: Training

Ensure the API staff has the skills and 

knowledge to provide timely and responsive 

services to its customers.

Activity Target 1: Desk Officer and 

Representative Guides will be made 

available to all API employees by the 1st 

quarter of FY 2008.

Activity Target 2: Produce orientation and 

core training programs for newly-hired 

employees and staff development.

Activity Target 3: Provide all API 

employees with the opportunity to 

complete at least one professional 

development activity by the end of the 

fiscal year.
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