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Aviation Safety:

The Associate Administrator for Aviation Safety, Mr.
Nicholas Sabatini, and his staff have a singular mission: to
promote aviation safety in the interest of the American
public and the millions of people who rely on the aviation
industry for business, pleasure, and commerce.  To fulfill
this mission, Aviation Safety (AVS) directs and manages
safety programs that fall into three primary areas:

1. Continued Operational Safety: AVS's most important
function (and one that AVS will never compromise) is to
ensure that existing certificate holders continue to meet the
safety requirements, standards, and regulations of their
original certification.  AVS does this through safety
surveillance and oversight programs, audits, evaluations,
air traffic oversight, education and training, research, and
accident/incident investigations.

2. Standards and Policy: AVS creates and amends as
necessary the rules and regulations that provide the safety
standards for people, organizations, and equipment
operating in the U.S. civil aviation system.  AVS does this
through policy development, analysis, and rulemaking.

3. Certification: AVS issues initial and renews existing
certificates that allow (i) people, organizations, and
equipment to operate in the U.S. civil aviation system, (ii)
manufacturers to build aircraft and avionics, and (iii)
organizations to provide maintenance services.

There are eight distinct organizational elements reporting
to the Associate Administrator for Aviation Safety
employing over 6,700 personnel.  Two of these
organizations -- the Office of Accident Investigation and the
Office of Rulemaking are solely Washington Headquarters
elements.  The Aircraft Certification Service, the Flight
Standards Service, Air Traffic Safety Oversight Service, the
Office of Aerospace Medicine, the Aviation Safety
Analytical Service, and the Office of Quality and Integration
and Executive Services  have field presence, as well as
their Headquarters staffs.  In addition to its Federal civilian
work force, AVS uses over 11,000 "designees."  These
designees perform selected safety oversight duties on
behalf of and under the direction of AVS.

Much of the AVS workload is demand driven.  These
workload drivers can be grouped into five general areas:
(1) growth in aviation activity, both commercial and general
aviation, by existing operators; (2) the introduction of new
operators, new aircraft, new equipment, and new

technology; (3) the introduction of new practices (e.g., the
growth in maintenance out-sourcing); (4) the need for
heightened surveillance of financially challenged airlines;
and (5) the globalization of the aviation industry and the
increasing need for international standardization of
regulations and safety criteria.

The FAA Flight Plan:

The FAA Flight Plan consists of four goal areas: Increased
Safety, for which AVS is the goal lead; and Greater
Capacity, International Leadership, and Organizational
Excellence, for which AVS plays a supporting role.  Under
each goal area, certain objectives (e.g., Reduce the
commercial fatal accident rate) are listed.  Under each
objective, the Flight Plan then lists strategies, initiatives,
and specific, measurable performance targets.  Each
initiative listed is intended to support the achievement of
associated objective and performance target

The AVS Business Plan:

The Flight Plan and the initiatives it lists are intended to
provide a strategic direction for the FAA and its
organizations.  The Flight Plan is not intended to provide
tactical or operational plans.  That task is left to each
organizations business plans.  These organization-specific
business plans list discrete and measurable activities that
each organization will undertake in FY 2009 in support of
the initiatives listed in the Flight Plan.  In addition, the
business plans include discrete and measurable activities
that each organization will undertake in FY 2009 in support
of initiatives not listed in the Flight Plan.  This is necessary
since a large number of FAA programs are not directly
related to the specific initiatives listed in the Flight Plan,
even though they are related to one of the four goal areas.
These activities, referred to as "core business activities" or
"non-Flight Plan activities," are included in each
organization's business plan.

AVS's business plan activities and activity targets are
associated with each of the four goal areas in the FAA
Flight Plan.  Within each goal area, AVS further delineates
its activates and targets between those in support of Flight
Plan initiatives and those in support of core business
initiatives:

     Increased Safety Goal Area (AVS lead role)
        1. AVS activities and targets in support of Flight Plan
initiatives
        2. AVS activities and targets in support of core
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business initiatives, Commercial Aviation
        3. AVS activities and targets in support of core
business initiatives, General Aviation
    Greater Capacity Goal Area (AVS supporting role)
        4. AVS activities and targets in support of Flight Plan
initiatives
    International Leadership Goal Area (AVS supporting
role)
        5. AVS activities and targets in support of Flight Plan
initiatives
        6. AVS activities and targets in support of core
business initiatives
    Organizational Excellence (AVS supporting role)
        7. AVS activities and targets in support of Flight Plan
initiatives
        8. AVS activities and targets in support of core
business initiatives

Increased Safety
There is no responsibility more important in the FAA or in
AVS than aviation safety.

AVS oversees the safety of the world's largest, most
complex aviation system -- an aviation system that affects
millions and millions of people from those that fly for
business and pleasure, to those that ship, receive, sell,
and buy goods transported by air, to those that work in the
industry who depend on travel and tourism for their
livelihood.  AVS does this through programs to promote
continued operational safety (surveillance, oversight,
education, inspections), establish safety rules and
regulations (rulemaking), and certify the aviation
competency people (pilots) and organizations (individual
airlines) and the airworthiness of aircraft and equipment.

In recognition of AVS critical role in aviation safety, AVS is
the lead organization for this goal area.

The Flight Plan goal area of Increased Safety consists of
seven specific objectives:
1. Reduce commercial air carrier fatal accident rate.
2. Reduce general aviation fatal accident rate.
3. Reduce accidents in Alaska
4. Reduce the risk of runway incursions.
5  Implement a Safety Management System (SMS) for the
FAA.
6. Ensure the safety of commercial space launch.
7. Reduce operational errors.

AVS's business plan has numerous discrete activities in
support of initiatives under five of these seven objectives

and in support of initiatives under two non-Flight Plan, core
business objectives:
    Flight Plan Initiatives:
        Reduce commercial air carrier fatal accident rate.
        Reduce general aviation fatal accident rate.
        Reduce accidents in Alaska
    Non-Flight Plan, Core Business Initiatives:
        Commercial Aviation
        General Aviation

Flight Plan Target: Commercial
Air Carrier Fatality Rate
Cut the rate of fatalities per 100 million persons on
board in half by FY 2025.  FY 2009 Target:  8.4

Strategic Initiative: RNP Road Map
Implement the Roadmap for Performance-Based
Navigation (PBN) through the continued development
and implementation of PBN approach procedures with
the goal of achieving improved minima and precision-
like approach capability.  Through FY 2013, we will
publish at least 300 RNP and RNP-Special Aircraft
and Aircrew Authorization Required (SAAAR)
approach procedures.

Strategic Activity: AFS-400 Support ATO
-R Technical Support for RNP
Procedures
Develop and implement Required Navigation
Performance (RNP) SAAAR approach procedures.
Support agency efforts to implement GNSS
procedures, including LPV, LP, and GLS.

Activity Target 1:
Support the ATO in the implementation of 50
RNP SAAAR procedures by September 30, 2009.
Due September 30, 2009
Activity Target 2:
Upon request from ATO, AFS-400 will provide
operational evaluation and guidance regarding
PBN routes and procedures within 60 days of
request. Due September 30, 2009
Activity Target 3:
Develop operational criteria and guidance
materials. 1) Support implementation of AC 90-
RNP 2) Develop AC to support LP and LPV
operation 3) Develop AC to support CDFA
operations 4) Develop AC to support GLS
operations. Due September 30, 2009

Strategic Initiative: Critical Safety
Rules
Send critical safety rules to the Office of the Secretary
of Transportation within 90 days of the planned date.
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Strategic Activity: Rule Submissions
Submit to OST or issue 80% of the "A" rules
approved by the Rulemaking Council within 90 days
of the scheduled date.

Activity Target 1:
Submit to OST 80% of the significant rules
approved by the Rulemaking Council within 90
days of the scheduled date. Due September 30,
2009
Activity Target 2:
Issue 80% of the nonsignificant rules approved
by the Council within 90 days of the scheduled
date. Due September 30, 2009

Strategic Initiative: NTSB Safety
Issues
Address the National Transportation Safety Board's
identified issues.

Strategic Activity: National
Transportation Safety Board (NTSB)
Recommendations
AVS will continue to lead ongoing agency efforts to
effectively address NTSB safety recommendations
issued to the FAA.

Activity Target 1:
For FY2009, action on 50 recommendations will
be completed to the satisfaction of the
Administrator. Due September 30, 2009

Strategic Initiative: ISO:9001
Maintain ISO:9001 registration to certify that FAA's
Aviation Safety Organization meets the same
standards expected of those we regulate in the
aviation industry.

Strategic Activity: AVS-Wide ISO 9001
Maintenance
Maintain a single AVS-wide ISO:9001 registration.

Activity Target 1:
Conduct recertification audit. Due September 30,
2009

Strategic Initiative: Third-Party
Development of RNP Procedures
Provide third parties the ability to design, flight check,
and implement RNP approach procedures with FAA
providing safety oversight.

Strategic Activity: Provide third party
sources the ability to develop RNP
SAAAR instrument approaches
including design flight validation and
maintenance

Provide third party sources the ability to develop
RNP SAAAR instrument approaches including
design flight verification, validation and
maintenance.

Activity Target 1:
Develop Advisory Circular (AC) that provides
guidance for 3rd party sources to develop Public
RNP SAAAR approach procedures, including:
procedure development, quality
assurance/control, flight validation, maintenance
and oversight.  AC will be available for final
coordination with industry. Due September 30,
2009

Strategic Initiative: RNP/RNAV
Helicopter Departure Procedures
Apply appropriate FAA standards and criteria in the
helicopter RNP/RNAV departure procedure
development process.

Strategic Activity: Simultaneous Non
Interfering (SNI) Operations for
RNP/RNAV Helicopter Routes
Implement SNI operations to separate flight paths
and landing areas of helicopters and fixed wing
aircraft competing for airspace in terminal areas.
Provide guidance, oversight, and coordination of
effort to develop and implement RNP/RNAV
helicopter routes.

Activity Target 1:
Identify and validate requirements for operational
guidance, training and criteria development for
RNP/RNAV Helicopter Routes. Due August 30,
2009
Activity Target 2:
Support AJR-37 in development of an
RNP/RNAV helicopter route implementation plan,
in coordination with industry. Due September 30,
2009

Strategic Initiative: Aviation Safety
Information Analysis and Sharing
Collect safety data at a national level and consolidate
the data under the Aviation Safety Information
Analysis and Sharing (ASIAS) program.

Strategic Activity: Automated ASIAS
Increase capability of Aviation Safety Information
and Analyses System (ASIAS) to access and
monitor safety data.

Activity Target 1:
Identify and monitor 15 capabilities for all
applicable CAST safety problem statements. Due
September 30, 2009
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Strategic Activity: ASIAS Databases
Increase number of databases ASIAS can access.

Activity Target 1:
Increase number of databases ASIAS can access
by at least five over the FY2008 baseline. Due
September 30, 2009
Activity Target 2:
Expand ASIAS to include maintenance of data.
Due September 30, 2009

Strategic Activity: ASIAS Architecture
Develop and implement ASIAS enterprise
architecture.

Activity Target 1:
Implement advanced analytical capabilities to
view data from multiple databases in an
integrated manner. Due September 30, 2009

Strategic Activity: ATOS/ASOS
ATOS Implementation Complete for Part 121. Next
effort will be ASOS Implementation for Part 135.
Will coordinate to update Flight Plan.

Activity Target 1:
ATOS Implementation Complete for Part 121.
Next effort will be ASOS Implementation for Part
135. Will coordinate to update Flight Plan. Due
September 30, 2009

Strategic Initiative: Data-Gathering
Programs
Ensure effective management and analysis of data-
gathering programs.

Strategic Activity: VDRP
Provide the Flight Standards community with a
quarterly roll-up of incoming VDRP reports and
monitor related safety issues (AFS-900/ASA)

Activity Target 1:
Provide the Flight Standards community with a
quarterly roll-up of incoming VDRP reports and
monitor related safety issues by September 30,
2009.
Interim Due Dates:  Jan 31 2009, Apr 30 2009,
Jul 31 2009.
(AFS-230/ASA) Due September 30, 2009

Strategic Activity: ATOS
Provide the Flight Standards community with
quarterly reports on significant findings from ATOS
assessments and identify program elements with
highest risk ratings.

Activity Target 1:
Provide the Flight Standards community with
quarterly reports on significant findings from
ATOS assessments and identify program

elements with highest risk ratings. Due
September 30, 2009

Strategic Initiative: Oversight Report
Recommendations
Develop and implement a strategic plan to address
the recommendations received from the Independent
Review Team, the Special Certification Review Team,
the Airworthiness Directive Review Team and others,
including the Office of Inspector General, and
implement those actions scheduled for FY 2009.

Strategic Activity: Oversight Report
Recommendations
Develop and implement a strategic plan to address
the recommendations received from the
Independent Review Team, the Special Certification
Review Team, the Airworthiness Directive Review
Team and others, including the OIG, and implement
those actions scheduled for FY 2009

Activity Target 1:
Develop a plan that addresses recent reports and
recommendations. Due December 31, 2008
Activity Target 2:
Implement the short term activities identified in
the Action Plan that addresses recent reports and
recommendations. Due September 30, 2009

Strategic Initiative: CAST
Implementation
Continue implementing Commercial Aviation Safety
Team (CAST) initiatives.

Strategic Activity: CAST Safety
Enhancement Implementation and
Effectiveness
Track implementation of the identified Safety
Enhancements for the US domestic air carrier fleet.
Continue implementing commercial aviation safety
team (CAST) initiatives and pursuing joint
identification and analysis of safety issues within
CAST.

Activity Target 1:
Implement all scheduled approved FY09 CAST
safety enhancements on time. Due September
30, 2009

Flight Plan Target: General
Aviation Fatal Accident Rate
Reduce the fatal accident rate per 100,000 flight hours
by 10 percent over a 10-year period (2009-2018).  FY
2009 Target:  1.11
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Strategic Initiative: UAS Procedures
Develop policies, procedures, and approval processes
to enable operation of unmanned aircraft systems
(UAS).

Strategic Activity: Unmanned Aircraft
Systems (UAS) Approval Processes
Support the operation of UAS and small aircraft in
the NAS.

Activity Target 1:
Small UAS: Submit RPR Phase II activities for
small unmanned aircraft systems (UAS)
rulemaking and complete all FY09 milestones
identified in the schedule approved by the
Rulemaking Council. Due September 30, 2009

Strategic Initiative: Part 135
Operation
Identify issues, create strategies, and initiate action
plans for Part 135 commuter and on-demand
operations.

Strategic Activity: Helicopter, HEMS, Air
Tour, and Night Vision Goggles (NVG)
Rulemaking & Policy Development
Develop, manage, and coordinate Helicopter,
HEMS, Air Tour, and Night Vision Goggles (NVG)
Rulemaking and Handbook guidance.

Activity Target 1:
HEMS rule -- Submit phase II RPR for
Rulemaking Council Approval  by March 31, 2009
and meet all FAA Rulemaking Council internal
milestones Due March 31, 2009
Activity Target 2:
Develop draft Operations Specification that
requires HEMS operators to operate part 135
Visual Flight Rules (VFR) or part 91 Instrument
Flight Rule (IFR) anytime medical personnel are
onboard the aircraft by September 30, 2009. Due
September 30, 2009
Activity Target 3:
Provide draft operational guidance to permit
single crewmember Night Vision Goggles (NVG)
operations by September 30, 2009. Due
September 30, 2009

Strategic Initiative: IHST
Recommendations
Working with the Helicopter Association International
(HAI), continue development and implementation of
the International Helicopter Safety Team (IHST)
recommendations.

Strategic Activity: International
Helicopter Safety Team (IHST)
recommendations
Working with stakeholders in the helicopter
community, continue development and
implementation of the International Helicopter
Safety Team (IHST) recommendations.

Activity Target 1:
Establish a product development and
implementation schedule of the Joint Helicopter
Safety Analysis Team (JHSAT) and the Joint
Helicopter Safety Implementation Team (JHSIT).
Due September 30, 2009

Strategic Initiative: GA Joint
Steering Committee Implementation
Continue implementing General Aviation Joint
Steering Committee initiatives.

Strategic Activity: Project PIREP phase II
Project PIREP phase II

Activity Target 1:
Complete a 90-day trial at a second center and
develop recommendations for national
implementation based on the results of the FY08
and FY09 trials.  Due: by September 2009 Due
September 30, 2009

Strategic Activity: Turbine Aircraft
Operations Subgroup
Create a new data collection tool for turbine
accidents (i.e., an extra page on the standard 8020-
23 form that would be completed for all turbine
aircraft accidents).  The new page includes
questions about use of risk management, safety
management systems, take-off and landing
performance, etc.

Activity Target 1:
Complete a draft of data collection tool (DCT),
instructions and memo or notice from AFS to
inspectors requiring use of the DCT.  Due: June
30, 2009 Due June 30, 2009

Strategic Activity: Support JSC
Co-chair the Amateur Built subgroup of the JSC and
coordinate with the appropriate AFS800 resources.

Activity Target 1:
By Dec 31, 2008 develop and implement a plan
to survey AB owners regarding AB aircraft flight
characteristics. Due December 31, 2008
Activity Target 2:
By March 31, 2009, develop an action plan to
address issues identified by the Lancair task
force. Due March 31, 2009
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Activity Target 3:
By August 31 2009, implement top two priorities
identified by the Lancair taskforce. Due August
31, 2009

Flight Plan Target: Alaska
Accidents
By the end of FY 2009, reduce accidents in Alaska for
general aviation and all Part 135 operations from the
2000-2002 average of 130 accidents per year to no
more than 99 accidents per year. This measure will be
converted from a number to a rate at the beginning of
FY 2010.  FY 2009 Target:  99 accidents

Strategic Initiative: Medallion Circle
of Safety
Support the Medallion, Circle of Safety, and Alaska
Flight Service Safety programs.

Strategic Activity: Medallion
The Medallion Foundation seeks to improve
Alaskan aviation safety by developing and
implementing voluntary aviation safety standards
that exceed regulatory requirements and are based
on accepted system safety concepts.

Activity Target 1:
Support the Medallion Foundation in obtaining
authorization to use the PA-18 flight training
devices towards meeting FAA pilot flight review
requirements by 9/30/2009. Due September 30,
2009

Strategic Activity: Circle of Safety
Training
Circle of Safety program educates passengers,
contractors of aviation services, and commercial air
operators in their shared responsibility for flight
safety.

Activity Target 1:
The FAA Safety Team will collaborate with
external Circle of Safety stakeholders, including
certificate management teams, commercial
operators, and passenger groups, as appropriate,
to revise and implement program materials. Due
September 30, 2009

Strategic Initiative: RNP/RNAV
WAAS Route Structure
Implement an improved statewide public RNP/RNAV
WAAS-enabled route structure.

Strategic Activity: Support for Global
Positioning System (GPS) Required
Navigation Performance / Area
Navigation (RNP/RNAV) Routes
The RNAV/RNP initiative has been in the FAA Flight
Plan since 2004 in support of the congressionally
mandated Alaskan Capstone program. The National
Transportation Safety Board (NTSB) published a
Safety Study in November 1995 that identified
deficiencies in the current Instrument Flight Rules
(IFR) system such as inadequate low-altitude
navigation infrastructure and instrument
approaches. In conjunction with the Capstone
program, ATO, Technical Operations Services,
enabled the operational use of Global Positioning
System (GPS) and Wide Area Augmentation
System (WAAS) for navigation and access to
uncontrolled airports by developing GPS airways
and instrument approach/departure procedures.
The RNAV/RNP initiative provides an avenue for
ATO and AVS to work closely to manage an
integrated schedule to operationally enable a
GPS/RNAV WAAS Route structure in Alaska to
begin implementation by 2009. This will improve
operator efficiency, increased access, and safety
improvements, while incrementally reducing
dependency on ground based navigation facilities,
with a goal of future divestment.

Activity Target 1:
Perform studies and analyses as coordinated
with the RNP Program Office to facilitate future
implementation requirements for NextGen
(NowGen) initiatives. Due September 30, 2009
Activity Target 2:
Perform studies and analyses as coordinated
with the RNP Program Office to facilitate future
implementation requirements for RNP Roadmap
implementation. Due September 30, 2009

Strategic Initiative: General Aviation
and Alaska Accident Rate
Working with industry, by FY 2010, develop and
baseline an Alaska accident rate that is closely
aligned to the General Aviation fatal accident rate,
replaces the current measure, and suitable for
consolidation with the GA fatal accident rate in the
future.

Strategic Activity: Develop Alaska
Accident Rate
By the end of FY09, develop long-term Alaska
accident metric, safety goal, and establish baseline.

Activity Target 1:
Develop methodology for seasonal distribution of
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aircraft activity (exposure data). Due December
31, 2008
Activity Target 2:
Develop safety goal baseline. Due December 31,
2008
Activity Target 3:
Working with the GADIT and the Alaska aviation
community, develop a safety goal based on the
accident rate. Present the safety goal to the
GAJSC Co-chairs and AVS MT. Due July 31,
2009
Activity Target 4:
Upload Alaska metric and goal to Dashboard,
beta-test, and have ready for FY-end
deployment. Due September 30, 2009

Strategic Activity: General Aviation (GA)
Survey
Administer the GA Survey to capture GA activity
levels for the various GA user groups.

Activity Target 1:
Administer the CY2008 GA Survey. Due
September 30, 2009
Activity Target 2:
Publish final (validated) CY2007 survey data to
the FAA Website. Due October 31, 2008
Activity Target 3:
Publish hard copies of CY2007 survey in time for
spring trade shows and FAA Forecast
Conference. Due January 31, 2009
Activity Target 4:
Meet with the GA Data Improvement Team
(GADIT) to review and continually improve the
GA survey. Due March 31, 2009
Activity Target 5:
Complete CY2008 GA survey field period,
receive preliminary data. Due September 30,
2009

Strategic Activity: Implement GA Fatal
Accident Metric and Safety Goal
Implement and baseline a General Aviation fatal
accident rate and safety goal to replace the FY08
performance measure.

Activity Target 1:
Using the new metric and safety goal, calculate
the final FY06 and FY07 Fatal Accident Rate, the
preliminary FY08 Rate using forecast data, and
project the Fatal Accident Rate for FY09. This
projection will be tracked against the FY09 safety
goal (this will include updating the GA Fatal
Accident data charts found on the AVS
Dashboard with the new metric and safety goal).

Due September 30, 2009

Flight Plan Target: Runway
Incursions (Category A and B)
By FY 2010, reduce Category A and B (most serious)
runway incursions to a rate of no more than 0.45 per
million operations, and maintain or improve through FY
2013.  FY 2009 Target:  0.472

Strategic Initiative: Human Error
Risk Reduction
Improve training, procedures, evaluation, analysis,
testing, and certification to reduce the risk of runway
incursions resulting from errors by pilots, air traffic
controllers, pedestrians, vehicle operators, tug
operators, and individuals conducting aircraft taxi
operations.

Strategic Activity: Analyze and
investigate pilot deviations (PDs)
Runway incursions are any occurrence at an
aerodrome involving the incorrect presence of an
aircraft, vehicle or person on the protected area of a
surface designated for the landing and take-off of
aircraft. Runway incursions represent a significant
risk area for aviation safety, and AFS regional
offices have a significant role in contributing to the
reduction of these risks through surveillance, policy
implementation, and other actions.

Activity Target 1:
AFS-300 will publish handbook guidance to
include knowledge of airport taxing and training to
the Flight Standards Service inspector work-force
on surface movement "taxi/tow" operations in an
aerodrome. Due April 30, 2009
Activity Target 2:
AFS-300 will publish a revised Advisory Circular
(originally AC 00-34) on aircraft surface
movement with emphasis training and having
position lights "on" for operation while in
"taxi/tow" operations in an aerodrome. Due
August 30, 2009
Activity Target 3:
By June 30, 2009, provide funding to the Air
Charter Safety Foundation to develop 3 new
airport Flight Crew Briefing training modules.
(These briefings will be based on the Teterboro
Airport Flight Crew Briefing which is already
available and will provide local knowledge for
safe operations at 3 high risk airports. Airports
will be selected based on input from the Turbine
Aircraft Operations Subgroup of the JSC.) (AFS-
800) Due June 30, 2009
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Strategic Initiative: Improved
Runway Incursion Analysis
Capability
Design, develop and implement an improved runway
incursion analysis capability.

Strategic Activity: Runway Safety
Council (RSC) Implementation Plan
The Root Causal Analysis Team (RCAT) examines
data and related information from, but not limited to,
Pilot Deviations, Operational Errors and
Vehicle/Pilot Deviations to determine root causal
factors. The team then identifies intervention
strategies to eliminate and/or mitigate the root
causal factors leading up to the incident and provide
a strategy for implementation of the
recommendations to the RSC.

The RCAT will examine data from AFS (PD's), ATO
(OE's) and ARP (V/PD's) investigations and attempt
to determine root causal factors for the incident.
The data used in these analyses will be a
consolidation of many offices' input and will delve
deep into the reasons and/or causes for the incident
as well as those circumstances that allowed the
incident to occur.  The diverse makeup of the
subject matter experts (SMEs) will enhance the
capability of the team to discover those factors that
have evaded discovery to date.  Once these root
causal factors are identified, the team will examine
ways to create controls that will limit, or eliminate,
their reoccurrence.

For those periods of reduced severe Category
incursions, the team will use historical data to
identify priority airports in an effort to mitigate
hazards and offer safety recommendations to
reduce risks.

The RSC will review output from the RCAT and
adopt a strategy to implement the recommendations
and/or call for further study of an issue.

Activity Target 1:
AVS will support targeted reviews of airports
experiencing the highest numbers of runway
incursions based on either current or historical
data for at least 6 airports. Due September 30,
2009
Activity Target 2:
AVS will participate in and support all Runway
Safety Council meetings with representatives
from AFS, ASA and AOV. Due September 30,
2009

Strategic Activity: FP Target to Reduce
Total RIs by 5% in 5 Years
To achieve the reduction in year 1, each LOB
should provide a plan on how they plan to achieve
their goal for that year.  The FY 2008 baseline
numbers by which to calculate the 1% reduction
are:
OEs - 165	PDs - 651	VPDs - 196	          Total - 1012

Activity Target 1:
Creation of a plan for delivery in the 1st quarter of
FY2009 regarding how FSS will assist in meeting
the 1% reduction of total RIs in the first year Due
December 31, 2008
Activity Target 2:
Produce an implementation schedule of how FSS
will achieve the goals set in their plan. Due March
31, 2009
Activity Target 3:
Provide monthly progress update on achieving
the FP target each year (1% for the first year).
Due September 30, 2009

Flight Plan Target: Safety
Management System
In FY 2010, implement SMS in the Air Traffic
Organization, Office of Aviation Safety, and Office of
Airports.  In FY 2012, implement SMS policy in all
appropriate FAA organizations.  FY 2009 Target:  3
LOBs

Strategic Initiative: Agency-wide
SMS
Develop and implement agency-wide SMS guidance.

Strategic Activity: SMS Rule
Create FAA level SMS Rule

Activity Target 1:
Issue an Advance Notice of Proposed
Rulemaking for an Aviation Safety Management
System. Due September 30, 2009
Activity Target 2:
Charter SMS ARC. Due February 28, 2009

Strategic Activity: Safety Management
System Committee
Establish the Safety Management System
Committee in accordance with FAA Order 8000.369

Activity Target 1:
Establish the committee through designation of
committee chairman, committee executive
secretary, and committee members from AVS,
ATO, ARP and AST by January 31, 2009. Due
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January 31, 2009

Strategic Initiative: Safety
Regulation and Certification SMS
Design and implement SMS for safety regulation and
certification.

Strategic Activity: Air Traffic
Organization (ATO) Oversight
Ensure continuous operational safety of the NAS by
providing safety surveillance and oversight of the
Air Traffic Organization.

Activity Target 1:
Conduct Systems Audits involving 10% of ATO
facilities.  These accidents are determined based
on risk factors such as accidents, incidents,
numbers and types of Operational Errors,
Operational Deviations, Runway Incursions, or
significant non-compliance with approved safety
standards.

1.  Conduct risk based audits at 45 of the top
ATC facilities.
2.  Conduct risk based audits at 5 Technical
Operations ATC facilities. Due September 30,
2009

Strategic Activity: Joint Planning and
Development Office (JPDO)
Joint Planning and Development Office (JPDO)
Safety Working Group

Activity Target 1:
Complete annual update to the National Aviation
Strategic Safety Plan. Due September 30, 2009

Core Business Measure: Core
Business - Commercial Aviation
Fatal Accident Rate
This is the depository for AVS Core Business under
Commercial Aviation Fatal Accident Rate.
Target:  Cut the rate of fatalities per 100 million persons
on board in half by FY 2025.  FY 2009 Target:  8.62

Core Business Function: Continued
Operational Safety - Commercial
Ensure that certificate holders continue to meet the
minimum safety requirements, standards and
regulations of their original certification.

Core Activity: Accident Investigations
Conduct all necessary commercial aviation aircraft
investigations.

Activity Target 1:

During FY2009, participate in the investigation of
100 percent of all major accidents involving Part
121 and Part 135 aircraft. Due September 30,
2009

Core Activity: Oversee Designees
Oversee FAA-approved designees as they conduct
inspections and certifications of people, equipment,
and organizations.

Activity Target 1:
Develop and initiate training to reflect VS1100.2
compliance policy changes by March 31,
2009.(AVS) Due September 30, 2009
Activity Target 2:
AME Training - 1,000 Aviation Medical Examiners
(AMEs) will receive mandatory refresher training.
(Supports both Commercial and GA targets)
(AAM-400) Due September 30, 2009

Activity Target 3:
Finalize initial IT business requirements for
Delegation Management System (DMS) by
September 30, 2009.(AVS)

Interim target:  draft initial IT business
requirements for DMS by June 30, 2009. Due
September 30, 2009
Activity Target 4:
Evaluate existing QMS metrics and consider next
generation designee performance metrics by
September 30, 2009.(AVS) Due September 30,
2009

Core Activity: Research and
Development
Conduct research and development to investigate
new methods, processes and materials that can
increase safety.

Activity Target 1:
Provide draft report to sponsor (AAM-1) on
research findings for the  determination of pilot
fatigue utilizing functional genomics technology.
Due June 30, 2009
Activity Target 2:
Develop draft revision of ANSI Z136.6 American
National Standard for Safe Use of Lasers
Outdoors. Sponsor AAM-1. Due August 31, 2009
Activity Target 3:
Complete draft report on the applicability of new
vision screeners for aeromedical certification.
Sponsor AAI. Due May 30, 2009

Page 9 of 28 Fiscal Year 2009 AVS Business Plan11/24/08



Core Activity: Education and Training
Conduct necessary, safety-related education and
training.

Activity Target 1:
Aeromedical Training: Provide aeromedical
safety training to at least 1,500 commercial
pilots/flight crewmembers. (AAM-400) Due
September 30, 2009
Activity Target 2:
Drug Abatement Training - Based on feedback
from training conducted during FY2008, design
and conduct FY2009 training from Drug
Abatement Inspectors and Management. (AAM-
800) Due September 30, 2009

Core Activity: Safety Surveillance,
Oversight, Audits, and Evaluations
Conduct all necessary surveillance and inspection
and all necessary audits and evaluations to ensure
that people, equipment, and organizations using the
NAS meet minimum safety requirements.

Activity Target 1:
NPG Items - Report on the completion of the
National Flight Standards Work Program
Guidelines (NPG) required inspection items (R-
items) and to continually improve the NPG as a
component of a comprehensive systems safety
oversight strategy.

Target:  Regions will complete 98% of all National
Flight Standards Work Program Guidelines
(NPG) required inspection items (R-items) for FY
2009.
AFS Due September 30, 2009
Activity Target 2:
Identify data sources for research database.
(AAM-520) Due June 30, 2009
Activity Target 3:
Draft memoranda of understanding with
responsible offices to obtain access to identified
data sources.  (AAM-520) Due September 30,
2009
Activity Target 4:
09S.50I17 -- Industry Inspections:
Aviation industry random testing of safety-
sensitive employees should result in no more
than one percent (1%) positives for drugs and no
more than one half of percent (0.5%) violations
for alcohol. Due September 30, 2009

Core Activity: FAA Weather Program
Conduct research, as needed in support of the FAA
Weather Program.

Activity Target 1:
Complete recommendations for pilot and airline
operations center (AOC) weather information
supporting NextGen requirements for common
situation awareness.  (AAM-510) Due September
30, 2009

Core Activity: SMS-Gap Analysis
Implement SMS throughout AVS.

Activity Target 1:
Gap Analysis - SMS Working group will provide
to the AVSMT a gap analysis comparing
AVSSMS Inventory to the AVSSMS requirements
as defined in the AVSSMS Standard Order Due
June 30, 2009
Activity Target 2:
AVSMS Design - Publish the AVSSMS Design
based on the gap analysis. Due September 30,
2009

Core Activity: Color Deficiencies
Evaluate and recommend changes to FAA-
approved color vision test protocols for screening
color-deficiencies that could impair performance of
critical color-related aviation tasks.

Activity Target 1:
Test normal and color vision deficient subjects to
validate precision tests against flight deck
operational use of color in displays and signaling
devices. (AAM-510) Due September 30, 2009

Core Activity: Affordable Single Pilot
Turbojets (AKA VLJ)
Policy/Guidance:  Our key customers are over 3400
FAA Aviation Safety Inspectors (ASIs).  Our
responsibility is to provide the ASIs with clear and
concise policy and guidance that enables them to
perform their safety mission.

Activity Target 1:
Target 1: Validate that AFS training and testing of
applicants is effective in minimizing risks
associated with the entrance into service of the
new VLJ type aircraft by:

(a)  Conducting quarterly evaluations of the
data associated with the operation of the new
VLJ type aircraft to identify trends, conduct risk
analysis, and develop mitigation strategies.
Findings will be reported quarterly. Due
September 30, 2009.
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(b) Conducting quarterly evaluation the data
collection process and updating data collection
strategies as needed. Due September 30, 2009.
Due September 30, 2009

Core Activity: NextGen
Communications
Complete planning and begin implementation of
actions within AVS in support of NextGen

Activity Target 1:
Increase awareness and understanding of
NextGen throughout AVS and with AVS
customers through development and deployment
of common communication materials.  (ASA) Due
September 30, 2009

Core Activity: SMS Project Milestones
Complete the AVS SMS Strategy.

Activity Target 1:
Present AVSMT with SMS FY2009
activities/milestones for approval. Due November
30, 2008
Activity Target 2:
Complete 90% of SMS planned FY2009
activities/milestones (approved by the AVSMT)
on schedule. Due September 30, 2009

Core Activity: Maintenance Human
Factors
Provide the inspector workforce with the appropriate
tools to promote and approve industry human factor
programs.

Activity Target 1:
Develop and post presentation packages to the
Air Transport Association (ATA) website on topics
of discussion and solutions to human factors
issues from the FY2009 International
Symposium. Due September 30, 2009
Activity Target 2:
Provide an International Symposium that enables
the world's human factors experts, regulatory
authorities, airlines, and other industry leaders to
meet and discuss pertinent maintenance and
ramp human factors (HF) issues, methodology,
and safety. Due September 30, 2009
Activity Target 3:
Conduct a survey to obtain feedback on the
proposed topics and the format for the FY2009
International Symposium. Due September 30,
2009

Core Activity: AVS Service/Office
Activities
Identifies Service/Office Business Plan Activity
Budgets

Activity Target 1:
AFS, AIR, AOV, ARM, AAI, AAM, ASA
Service/Office Level Plan Work Due September
30, 2009

Core Activity: Expand SASO
The SASO Program is the FAA Flight Standards
Service (AFS) response to FAA Flight Plan goals to
increase safety and control costs and to the
International civil Aviation Organization (ICAO)
mandate to establish a Safety Management System
(SMS).  To accomplish both of the above, SASO is
reengineering its business processes and
developing an AFS SMS that will increase safety
and control cost.  The difference between the
current "regulatory compliance based" AFS
business processes and current AFS systems and
the reengineered AFS business processes and the
AFS SMS is the performance gap SASO is closing.

The scope of the investment includes reengineering
over 1000 AFS business processes and revising 56
AFS applications to produce an integrated AFS
SMS that serves 4,800 FAA Aviation Safety
employees, in 8 regions, at more than 120
headquarters and field offices, and more than
25,000 FAA designees managing aviation safety
throughout the United States.

By the end of FY2022 SASO expects to reduce the
fatal air carrier accident rate by 80% to 0.010 per
100,000 departures (i.e. 1 fatal accident per 10
million departures) and reduce the average number
of fatal general aviation accidents to 327 per year.
By so doing, SASO will save the FAA an estimated
$373,800,000 in labor and IT; and save the aviation
industry an estimated $715,200,000.

Activity Target 1:
Complete the development of the "To Be"
business processes by September 30, 2009.  The
"To Be" business processes are revisions to
existing AFS oversight business processes that
address the requirements of the AFS Safety
Assurance System.  They represent a new way of
doing business that conforms to the AVS Safety
Management System Doctrine. Due September
30, 2009
Activity Target 2:
Complete the mitigation of the two obstacles to
change initiated in FY 07 by September 30, 2009.
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Due September 30, 2009

Core Activity: Consolidated SASO &
SMS
Develop a project plan and complete FY09 activities
to combine  by September 30, 2009.

Activity Target 1:
Develop a project plan and obtain approval from
the AVSMT by June 30, 2009. Due June 30,
2009
Activity Target 2:
Complete FY09 activities to combine SMS &
SASO. Due September 30, 2009

Core Business Function: Standards
and Policy - Commercial
Create and maintain the "rules" that provide a
minimum level baseline of U.S. Civil Aviation safety
for people, equipment and organizations.

Core Activity: Rulemaking
Issue all necessary rules in a timely manner.

Activity Target 1:
Part 21 Rule - Obtain ADA/AOA approval on the
final rule for 14 CFR part 21, Certification
Procedures for products and parts, and part 45,
Identification and Registration Marking by
December 31, 2008. (AIR)  Frank Paskiewicz,
AIR-200 (202-267-8361) Due September 30,
2009
Activity Target 2:
Widespread Fatigue -  Hold a public meeting on
the Widespread Fatigue Damage (WFD) final rule
by December 31, 2008. (AIR)  : Ali Bahrami, ANM
-100 (425-227-2100) Due September 30, 2009

Activity Target 3:
Process Exemptions - With the exception of
Petitions for Reconsideration, process 80% of
exemption requests received since 6/3/2008,
within 120 days. (ARM) Due September 30, 2009
Activity Target 4:
Grant, deny, or close out all remaining
exemptions received through
FY2008.  (ARM) Due September 30, 2009
Activity Target 5:
Develop Rulemaking Council-approved
schedules and meet all FY 2009 internal FAA
milestones for the following final rules:

Qualification, Service and Use of Crewmembers
and Aircraft Dispatchers in Part 121;  Requiring
CRM Training in Part 135 Operations; Turbojet

Airplanes in Passenger-Carrying Commuter
Operations (Part 135 (VLJs) (AFS) Due
September 30, 2009
Activity Target 6:
PMA Methods of Compliance - Issue Final PMA
Methods of Compliance Vibration AC by
September 30, 2009. (Fran Favara, ANE-100)
Due September 30, 2009
Activity Target 7:
Part 21 Rule - Complete RPR phase I of Phase II
Part 21 rulemaking by January 31, 2009. Due
January 31, 2009
Activity Target 8:
Widespread Fatigue - Based on the outcome of
the public meeting, issue the final WFD rule in
accordance with the revised schedule. Due
September 30, 2009

Core Activity: Guidance and Procedures
Documents
Issue all appropriate guidance and approved
procedures documents that provide techniques and
methods to comply with rules. (Examples can
include FAA Orders and Notices, Advisory
Circulars, Handbooks, Job Guides,
Papers/Certification Plans, Procedural Guidance
Letters, Medical Guidance Letters, and Flight
Inspection Policy)

Activity Target 1:
Special Testing: - Increase special testing (blitz,
holiday, off-hour, and weekend) events by 10
percent nationwide, from 143 in FY2008 to 157 in
FY2009. (AAM-210) Due September 30, 2009
Activity Target 2:
Site Coord. Trng: - Continue training events for
supervisors and managers who serve as Site
Coordinators during drug and alcohol testing by
an additional 10 percent nationwide, from 71in
FY2008 to 78 in FY2009. (AAM-210) Due
September 30, 2009
Activity Target 3:
Critical Engine Part - PMA Templates: Issue final
AC relative to critical engine part PMA templates
(Fran Favara, ANE-100) Due August 30, 2009
Activity Target 4:
Issue final PMA Methods of Compliance Vibration
AC by September 30, 2009. Due September 30,
2009

Core Activity: Stds for Flight
Technologies & Procedures
Develop standards, criteria, and policies for flight
technologies and procedures supporting safe flight
using advanced navigation systems.
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Activity Target 1:
RNP/RNAV - Within agreed upon time lines,
provide ATO with requested technical risk/safety
analyses for the development of criteria and
separation standards for RNP/RNAV aircraft
operating in the NAS.  Target outcomes include;
complete the Evaluation of Simulation. Due
September 30, 2009

Core Business Function:
Certification - Commercial
Issue initial airmen certificates and certificates
indicating aircraft and parts have been found to meet
applicable minimum safety standards.

Core Activity: Airmen Records
Establish, maintain and operate the national airmen
records system and issue airmen certificates in a
timely manner.

Interim Milestones: Management will analyze the
year to date cycle times for airmen applications and
certificates and, based on this information, will
assess the likelihood of achieving the planned year-
end performance target. Management will
recommend and implement corrective actions to
address any discovered deficiencies. May 31,
2009,

Activity Target 1:
Airmen Applications - Maintain an annual
average workday cycle time of 40 days and an 8
document per hour average with an accuracy rate
of 98 percent in examining airmen applications
and issuing permanent airmen certificates.  (AFS-
700) Due September 30, 2009
Activity Target 2:
AMCD - AMCD will sustain an average CAMI
Processing Time of 30 days or less for all priority
examinations.  (AAM-300) Due September 30,
2009
Activity Target 3:
Develop enhanced reports for DIWS Workflow
which, in collaboration with Northrup Grumman,
will define "true workload" for each of the
employees that process medical certification
cases.   (AAM-300) Due September 30, 2009

Core Activity: Type Design, Production,
and Airworthiness Certifications
Issue appropriate design, production, airworthiness,
air operator and air agency certifications in a timely
manner.

Activity Target 1:
Boeing 787 Type Certification:  Meet all agreed
upon FY09 program milestones for the Boeing

747-8F as documented in the Project Specific
Certification Plan (PSCP).  (Ali Bahrami, ANM-
100) Due September 30, 2009
Activity Target 2:
Boeing 787 Type Certification: Meet all agreed
upon FY09 program milestones for the Boeing
787 as documented in the Project Specific
Certification Plan (PSCP).  (Ali Bahrami, ANM-
100) Due September 30, 2009
Activity Target 3:
GEnx-2B Type Certification: Meet all agreed
upon FY09 program milestones for the GE GE-nx
-2B engine as documented in the Project Specific
Certification Plan (PSCP). Due September 30,
2009

Core Activity: Organizational Delegation
Systems
Advance innovative delegation/certification system
concepts, including transitioning to the new
Organization Designation Authorization (ODA)
program and further developing the Certificated
Design Organization (CDO) program.

Activity Target 1:
ODA Transition:  Disposition 80% of applications
received by April 30, 2008 (ref. FAA Order
8100.15) for DDS transitions by September 30,
2009. (AIR)   Dave Hempe, AIR-100 Due
September 30, 2009
Activity Target 2:
ODA Transition:  Issue a report on analysis of
2008 delegated organization evaluations.  (Dave
Hempe, AIR-100) Due March 31, 2009
Activity Target 3:
ODA Systems:  Pending the positive outcome of
FY 2008 ODA actions, develop and initiate a
comprehensive plan for ODA implementation of a
selected function.  (AFS) Due September 30,
2009

Core Activity: Surveillance
Conduct all necessary surveillance inspections to
ensure that people, equipment, and organizations
using the NAS meet minimum safety requirements.

Activity Target 1:
Meet regional AFS NPG goals to provide for a
representative oversight sample of FAA
certificated airmen, air carriers, air agencies, and
flight schools. (AFS Regions) Due September 30,
2009
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Core Activity: Oversight
Conduct all necessary oversight activities to ensure
that people, equipment, and organizations using the
NAS meet minimum safety requirements.

Activity Target 1:
Ensure that 1/3 of the inspectors with designee
responsibilities attend a seminar on designee
oversight based on the established standard for
periodic training by September 30, 2009 Due
September 30, 2009

Core Activity: Audits
Conduct all necessary audits to ensure that people,
equipment, and organizations using the NAS meet
minimum safety requirements.

Activity Target 1:
Conduct audits of 1/3 of Flight Standards
organizations. Due September 30, 2009

Core Activity: Evaluations
Conduct all necessary evaluation to ensure that
people, equipment, and organizations using the
NAS meet minimum safety requirements.

Activity Target 1:
Starting 2nd Quarter FY2009, 1 Air Carrier
Evaluation will be conducted on a quarterly basis.
Due September 30, 2009

Core Activity: Ultra Long Range (ULR)
Operations
Manage, coordinate, develop, and evaluate national
standards, procedures and policies relating to 14
CFR part 119 and 121 operators involved with Ultra
Long Range (ULR) operations utilizing OpSpec
A332 authority.  Develop and establish policies for
fatigue management.

Activity Target 1:
Develop policy and guidance for scheduled flying
beyond 16 hours with 4-person flight crew.
Develop policy and procedures for flight and duty
time utilizing fatigue risk management for ULR,
FLG, Supplemental, and Domestic Flying.
Interim Milestone: Revise current OpSpec and
associated guidance to incorporate current
information regarding fatigue risk management.
Due June 30, 2009
Activity Target 2:
Evaluate science of fatigue and fatigue
management with continued funding of contract
for human factors and fatigue management
consultant to assist AFS-200($400k).  Coordinate
with CAMI a common FAA strategy to address
fatigue issues with ULR operations.  Evaluate
operator requests for ULR flying and develop
policies of particular applicability, including

continual development of ULR OpSpec. Due
September 30, 2009
Activity Target 3:
Participate and Chair rulemaking and/or OpSpec
for general applicability of ULR policy. Due
September 30, 2009
Activity Target 4:
Communicate with operators and industry experts
and solicit information & feedback on industry
experience and best practices. Due September
30, 2009

Core Business Measure: Core
Business - GA Fatal Accidents
This is the depository for AVR Core Business under
Commercial Aviation Fatal Accident Rate.

Target:  By FY 2009, reduce the number of general
aviation and nonscheduled Part 135 fatal accidents to
no more than 319 (from 385, which represents the
average number of fatal accidents for the baseline
period of 1996-1998). FY2008 Target: 325

By FY 2009, reduce accidents in Alaska for general
aviation and all Part 135 operations from the 2000 -
2002 average of 130 accidents per year to no more than
99 accidents per year. FY2008 Target: 104

Core Business Function: Continued
Operational Safety - GA
Ensure that certificate holders continue to meet the
minimum safety requirements, standards and
regulations of their original certification.

Core Activity: GA Accident
Investigations
Conduct all necessary general aviation aircraft
investigations involving certificate holders.

Activity Target 1:
Meet targets conducting investigations of at least
85% of all GA accidents and 90% of all fatal GA
accidents. Due September 30, 2009

Core Activity: Safety Surveillance,
Oversight, Audits, and Evaluations - GA
Conduct all necessary surveillance and inspection
and all necessary audits and evaluations to ensure
people, equipment, and organizations using the
NAS meet minimum safety requirements.

Activity Target 1:
GA Part 23 Certification Process Study:  Issue
final report on GA Part 23 certification process
study by August 31, 2009 Due August 31, 2009
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Core Activity: System Safety - General
Aviation
IHST Recommendations:  Support the International
Helicopter Safety Team in the development of
safety recommendations.

Activity Target 1:
Provide personnel to participate in all the IHST
executive and sub-committees. Due September
30, 2009
Activity Target 2:
The IHST co-chair will actively promote two
outreach meetings per year until all targeted
international regions have been offered
participation in the IHST accident reduction
program. Due September 30, 2009

Core Activity: Education and Training -
GA
Conduct necessary safety-related education and
training.

Activity Target 1:
Aeromedical Training - GA:  Provide aeromedical
safety training to at least 2,200 general aviation
pilots. Due September 30, 2009

Core Activity: General Aviation (GA)
Safety Information
Support General Aviation initiatives and deliver to
the General Aviation Community information that
contributes to the reduction in the GA accident rate.

Activity Target 1:
By September 30, 2009, based on available
information, develop recommendations for
appropriate use of glass cockpit avionics to
reduce GA accidents. Due September 30, 2009

Core Activity: GA Data Collection
Report results of proactive risk and safety data
analyses that might be available or developed for
GA.  Recommend disciplined methods of analyzing
future GA events, so that investigators may better
learn from incidents, improve correction of involved
personnel, and generate interventions to prevent
future events.

Activity Target 1:
Complete report summarizing the proactive risk
and safety data collection.   (AAM-510) Due May
31, 2009

Core Activity: AVS Service/Office
Activities
Indentifies the Service/Office Activity Budgets

Activity Target 1:
AFS, AIR, AOV, AAI Service/Office Plan Level

Work Due September 30, 2009

Core Business Function: Standards
and Policy - GA
Create and maintain guidance and the "rules" that
provide a minimum level baseline of U.S. Civil
Aviation safety for people, equipment and
organizations.

Core Activity: Guidance Material
Issue all appropriate guidance and approved
procedures documents that provide techniques and
methods to comply with rules. (Examples can
include FAA Orders and Notices, Advisory
Circulars, Handbooks, Job Guides,
Papers/Certification Plans, Procedural Guidance
Letters, Medical Guidance Letters, and Flight
Inspection Policy)

Activity Target 1:
Amateur Built Kit Evaluation:  Issue new/revised
directive material implementing a national kit
evaluation program for amateur-built aircraft by
September 30, 2009. Due September 30, 2009

Core Business Function:
Certification - GA
Issue and maintain certificates indicating designees,
airmen, aircraft and parts have been found to meet
applicable minimum safety standards

Core Activity: Certification
Issue type certificates in accordance with the type
validation schedule.

Activity Target 1:
Diamond D-Jet Type Validation - Meet all agreed
upon FY09 program milestones for the Diamond
D-Jet airplane as documented in the validation
schedule. Due September 30, 2009
Activity Target 2:
Embraer EMB-500 Type Validation:  Issue the
type certificate for the Embraer EMB-500
(Phenom 100) in accordance with the agreed to
type validation schedule. Due September 30,
2009
Activity Target 3:
ADS-B Out Rotorcraft:  Publish a generic
certification plan for ADS-B Out Rotorcraft
Installations by August 31, 2009. Due August 31,
2009
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Greater Capacity
AVS plays an important supporting role in this area.  The
Air Traffic Organization has the lead role for this goal area.

AVS's business plan has a limited number of discrete
activities in support of initiatives under the objectives in the
Flight Plan under Greater Capacity:
    Flight Plan Initiatives AVS supports are:
RNAV Routes, SIDs and STARs
OEP Runway Commitment
Agency Flight Operations Guidance and
Environmental management Systems.

Flight Plan Target: Average Daily
Airport Capacity (35 OEP
Airports)
Achieve an average daily airport capacity for the 35
OEP airports of 103,068 arrivals and departures per day
by FY 2011 and maintain through FY 2013.  FY 2009
Target:  100,707

Strategic Initiative: RNAV Routes,
SIDs, and STARs
Implement the roadmap for performance-based
navigation by the continued development and
implementation of Area Navigation (RNAV) routes,
Standard Instrument Departures (SIDs), and Standard
Terminal Arrivals (STARs).  In FY 2009 through 2013,
we will publish 50 RNAV SIDs and STARs and 12
RNAV routes annually.

Strategic Activity: AVS Support ATO-R
on Develop and Implement RNAV Routes
Continue to implement RNAV routes (Q-routes,
Tango routes, and GPS MEAs) in support of
Airspace Management Program and Industry
requests

Activity Target 1:
Support the ATO in the implementation of 12
RNAV routes. Due September 30, 2009
Activity Target 2:
Support the ATO in the development of 50
RNAV, SIDs and STARs. Due September 30,
2009

Strategic Initiative: Arrival and
Departure Rates
Conduct research to improve safety and increase
throughput using wake turbulence monitoring,
operational procedures, and controller tools.

Strategic Activity: Analysis of Wake
Vortex Issues
AFS-400 will participate as an ATO partner in the
continuing development of the wake turbulence
issue. To revise wake vortex separation standards
utilizing wake science results. The
recommendations for new separation standards will
assure sufficient risk mitigation for wake encounters
and potential increase in capacity.

Activity Target 1:
Review and comment on Wake Re-Cat SRMD
outline and schedule. Due September 30, 2009
Activity Target 2:
Determine feasibility of and develop scope for
evaluation of wake encounters to propose safe
and acceptable criteria for analysis of strength. .
Due August 15, 2009
Activity Target 3:
Determine feasibility of and develop scope for
evaluation of the risk of wake encounters to
propose an acceptable level of safety for
analyses of frequencies of encounters. Due
August 15, 2009

Strategic Initiative: Third Party
RNAV/RNP Procedures
Facilitate and expedite the development and approval
of RNAV or RNP procedures developed by both the
public and the private sector.

Strategic Activity: AVS Support for Third
Party RNAV or RNP Procedures
Facilitate and expedite the development and
approval of RNAV or RNP procedures developed by
both the public and the private sector.

Activity Target 1:
Review process for specials and third party
procedures to expedite the development and
approval of RNAV or RNP procedures, and report
recommendations. Due September 30, 2009

Flight Plan Target: Annual
Service Volume
Commission nine new runway/taxiway projects,
increasing the annual service volume of the 35 OEP
airports by at least 1 percent annually, measured as a
five-year moving average, through FY 2013.  FY 2009
Target:  1% 5 runways

Strategic Initiative: OEP Runway
Commitment
Ensure that runway capability commitments are
established in partnership with stakeholders.
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Strategic Activity: Commission Runways
Provide AVS support to ARP, ATO and ARC to
ensure that the runway template action plan (RTAP)
schedules, milestones and completion dates for
commissioning new OEP runway/extensions are
met.  In addition to runway-specific responsibilities,
ARC and ARP share management responsibility for
the Agency's new OEP runway projects and for
leading quarterly regional and HQ executive level
reviews of these projects.  ATO-T support is needed
for items such as staffing and training.  ATO-R
support is needed for items such as any necessary
airspace changes.  ATO-W support is needed for
items such as procedure development and new and
relocated NAS facilities.   AVS support is needed for
items such as review and approval activities related
to SMGCS and instrument procedures.

Activity Target 1:
Deliver OEP full operational capabilities for
Seattle-Tacoma International Runway 16R/34L
by supporting and accomplishing AFS
assignments contained in the RTAP. Due June
30, 2009
Activity Target 2:
Deliver OEP full operational capabilities for
Washington Dulles International Runway 1L/19R
by supporting and accomplishing AFS
assignments contained in the RTAP. Due June
30, 2009
Activity Target 3:
Deliver OEP full operational capabilities for the
Philadelphia International Airport Runway 17/35
extension by supporting and accomplishing AFS
assignments contained in the RTAP. Due June
30, 2009
Activity Target 4:
Deliver OEP full operational capabilities for
Chicago O'Hare International Runway 9L/27R by
supporting and accomplishing AFS assignments
contained in the RTAP. Due June 30, 2009
Activity Target 5:
Deliver OEP full operational capabilities for the
extension of the existing Chicago O'Hare
International Runway 9R/27L by supporting and
accomplishing AFS assignments contained in the
RTAP. Due June 30, 2009

Strategic Initiative: Agency Flight
Operations Guidance
Using the cross-organizational Airport Obstructions
Standards Committee (AOSC), develop
recommended standards and action plans for runway
procedures such as end-around taxiways, and

establish databases and data collection tools to
improve airport flight operations, while maintaining an
optimal balance among safety, capacity, and
efficiency considerations.

Strategic Activity: Airport Obstruction
Standards Committee (AOSC)
Committee (AOSC) to develop recommended
standards and action plans for runway procedures
while maintaining an optimal balance among, safety
capacity, and efficiency considerations.  Airports
(ARP) lead with support from Regions and Center
Operations (ARC), Air Traffic Organizations (ATO-
T/ATO-R), and Aviation Safety (AVS).  ATO hosts
the GIS application.  Future institutionalization of
these new tools will require cost sharing from AOSC
member organizations.

Activity Target 1:
Develop capability within the Airports-Geographic
Information System (GIS) application for
electronic Airport Layout Plans (eALPs) and
digital obstruction charts. Due September 15,
2009

Flight Plan Target: NAS On-Time
Arrivals
Achieve a NAS on-time arrival rate of 88.0 percent at
the 35 OEP airports and maintain through FY 2013.  FY
2009 Target:  88.00%

Strategic Initiative: Delay Mitigation
Mitigate forecasted delay with congestion action
teams composed of FAA, airports and operators.

Strategic Activity: Delay Mitigation
Each affected LOB will support the Regional
Administrator (RA) in the creation of the CAT.  Each
LOB will identify a member representative that will
support the CAT.  These individuals will be
empowered to "speak" and accept responsibilities
on behalf of their respective LOBs, provide briefings
to other LOB team members and management, and
help identify a solution set to timely mitigate
forecasted delays.

The CAT will be responsible to:  identify problem
areas and causal factors leading to congestion and
delay; explore available options to timely mitigate
delays at forecasted congested airports; support the
identification of required key activities and
milestones; identify key organizations' roles and
responsibilities; prepare an "RTAP-like" matrix that
can be used to manage progress of the planning
and implementation of mitigation measures,
including securing commitments from impacted
LOBs to establish a timeline for implementing
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required activities, milestones, inter-relationships,
roles and responsibilities; and monitoring and
reporting the progress of the CAT..

Each LOB representative on the CAT will provide
progress summaries to management within their
LOB.  The RA will provide progress summaries to
the initiative owner and to satisfy flight plan
reporting requirements.

Activity Target 1:
Support ARC with the identification of a Flight
Standards representative to participate on the
CAT as requested. Due September 15, 2009

Flight Plan Target: Noise
Exposure
Reduce the number of people exposed to significant
noise by 4 percent per year through FY 2013, as
measured by a three-year moving average, from the
three-year average for calendar years 2000-2002.  FY
2009 Target:  -16%

Strategic Initiative: Environmental
Management Systems
Implement Environmental Management Systems to
ensure that FAA operations protect the environment,
meet statutory and regulatory environmental
requirements, and improve reliability and cost
effectiveness.

Strategic Activity: AVS Support for
Environmental Management Systems
(EMS)
AVS is committed to achieving and maintaining
excellence and leadership in protecting the
environment.  AVS seeks to achieve its mission to
promote aviation safety by developing effective
means to sustain the highest level of aviation safety
while incorporating environmental consciousness
into its policy-making processes.

Activity Target 1:
Refine AVS's EMSs consistent with EO 13423
and by incorporating applicable NextGen goals.
Due August 31, 2009
Activity Target 2:
Conduct internal EMS audits and management
reviews Due August 31, 2009
Activity Target 3:
Conduct self-declaration EMS audit. Due
September 30, 2009
Activity Target 4:
Use the cost and performance baseline
developed in FY08 analyze EMS performance.

Due July 31, 2009

Flight Plan Target: Aviation Fuel
Efficiency
Improve aviation fuel efficiency by another 1 percent
over the FY 2008 level (for a total of 7 percent) through
FY 2009, and 1 percent each subsequent year through
FY 2013 to 11 percent, as measured by a three-year
moving average of the fuel burned per revenue mile
flown, from the three-year average for calendar years
2000-2002.  FY 2009 Target:  -7%

Strategic Initiative: Gasoline Fuel
Standard
Continue working with the general aviation community
to test, adopt, and certify a new gasoline fuel
standard.

Strategic Activity: Alternative Aviation
Jet Fuels
Incorporate specific guidance in AC 20-24B that
would describe methods of compliance for FAA
approval of alternative aviation jet fuels and aviation
gasolines.  This would standardize the
substantiation approaches and facilitate FAA
approval of alternative jet fuels and unleaded
aviation gasolines that may contribute to the
reduction of aviation emissions impacts.

Activity Target 1:
Release draft revision of AC 20-24B,
"Qualification of Fuels, Lubricants, and Additives
for Aircraft Engines", that provides guidance to
accommodate the approval of alternative  jet
fuels and unleaded aviation gasolines, for internal
FAA comment (clearance record). Due
September 30, 2009

International Leadership
AVS plays an important supporting role in this area.  The
Office of International Aviation has the lead role for this
goal area.

AVS's business plan has several discrete activities in
support of initiatives under the objectives in the Flight Plan
and in support of initiatives under non-Flight Plan, core
business objective:
    Flight Plan Initiatives AVS supports are:
Aviation Safety Oversight Relationships
International Safety Agenda
    Non-Flight Plan, Core Business Initiatives:
        Core business in support of International Leadership
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Flight Plan Target: CAST Safety
Enhancements
Work with the Chinese aviation authorities and industry
to adopt 27 proven Commercial Aviation Safety Team
(CAST) safety enhancements by FY 2011.  This
supports China's efforts to reduce commercial fatal
accidents to a rate of 0.030 fatal accidents per 100,000
departures by FY 2012.  FY 2009 Target:  5 CAST
Safety Enhancements

Strategic Initiative: Aviation Safety
Oversight Relationships
Identify and provide technical assistance and training
and strengthen mutually beneficial partnerships with
key civil aviation authorities in Africa, the Americas,
Asia, Europe and the Middle East.

Strategic Activity: Data Exchange
Establish methods to share safety data.

Activity Target 1:
Conclude one IASDEX Data Exchange
agreement with a State. Due September 30, 2009

Strategic Initiative: Safety Agenda
Establish coordinated safety agendas throughout the
world to improve aviation safety.

Strategic Activity: Civil Aviation of China
(CAAC)
Complete identified FY 2009 areas of emphasis for
cooperation activities including an FAA/China
Working Group Meeting focusing on operations and
maintenance areas.

Activity Target 1:
Complete identified FY 2009 areas of emphasis
for cooperation activities. Due September 30,
2009
Activity Target 2:
Host a visit by the Annual FAA-CAAC Flight
Standards Working Group. Due September 30,
2009

Strategic Activity: China Safety
Enhancements
Assist China implementing Commercial Aviation
Safety Team (CAST) enhancements to maintain
China's safety performance during rapid growth of
the aviation system.

Activity Target 1:
Implement all five scheduled FY09 CAST safety
enhancements selected by China. Due
September 30, 2009

Core Business Measure: AVS
Core Business - International
All AVS Core Business associated with the International
Leadership Goal Area

Core Business Function: Continued
Operational Safety - International
Ensure that certificate holders continue to meet the
minimum safety requirements, standards and
regulations.

Core Activity: International Aerospace
Medicine
Support foreign requests for assistance in civil
aviation medicine and aviation human factors,
which help promote aviation safety by discussing
FAA medical standards, policies, and procedures
with professionals in foreign countries who are
involved in the organization and development of
their own civil aviation programs.

Activity Target 1:
Participate in at least six international scientific
events that facilitate the promotion of FAA
medical standards, policies and procedures, and
that promote communications with the aviation
industry, aviation personnel and regulatory
organizations. (AAM-2) Due September 30, 2009
Activity Target 2:
Implement international collaborative efforts and
partnerships with at least three foreign civil
aviation authorities. (AAM-2) Due September 30,
2009

Core Activity: International Safety
Forum
Promote International Safety through Safety
Forums

Activity Target 1:
Hold the 5th Annual International Safety Forum
on December 2-3, 2008. Due December 3, 2008

Core Activity: Core Safe Skies for Africa
Supports  the Presidential international civil aviation
safety programs for Africa, Latin America and the
Middle East.

Activity Target 1:
Manage AFS participation in the Safe Skies for
Africa. Due September 30, 2009

Core Activity: Support ICAO
Provide U.S. technical participation and leadership
in ICAO meetings to achieve U.S. objectives.

Activity Target 1:
AVS USOAP Audit:
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Implement activities outlined in Corrective Action
Plans submitted to ICAO. Due September 30,
2009

Core Activity: AVS Service/Office
Activities
Identifies the Service/Office Activity Budgets

Activity Target 1:
AFS, AIR, AAM, ASA Service/Office Level Plan
Work Due September 30, 2009

Core Business Function: Standards
and Policy - International
Create and maintain the "rules" that provide a
minimum level baseline of U.S. Civil Aviation safety
for people, equipment and organizations.

Core Activity: Bilateral Agreements
Improve international safety through bilateral
agreements and policy to streamline the certification
of aeronautical products and US operation of
international air carriers.

Activity Target 1:
Complete technical discussions with Mexico on a
BASA IPA.  (AIR-40) Due September 30, 2009

Organizational Excellence
The Assistant Administrators for Human Resource
Management (AHR) and Financial Services (ABA) have
the lead for this goal area.  AVS and other FAA
organizations provide important support roles, often
directed by AHR and ABA.

AVS's business plan has a limited number of activities in
support of initiatives under the objectives in the Flight Plan
and in support of over an initiative under non-Flight Plan,
core business objective:
    Flight Plan Initiatives:
Conflict Management
Organizational Excellence Action Plan
Agency Wide Leadership Metric
Reduce Workplace Injuries
ATC Workforce Plan
Management Systems Implementation
Cost Control Program
Enterprise Architecture Conformance
Customer Requirements Review
Standardize FAA Websites
External Recruiting
    Non-Flight Plan, Core Business Initiatives:
        Core business in support of Organizational
Excellence

Additional AVS activities may be undertaken during FY

2009 as FAA-wide initiatives in support of organizational
excellence are expanded and further defined

Flight Plan Target: Leadership
and Accountability
(Objective) Make the organization more effective with
stronger leadership, a results-oriented, high
performance workforce, and a culture of accountability.

Strategic Initiative: Conflict
Management
Undertake a timely and effective corporate approach
to conflict management.

(LEAD is Center for Early Dispute Resolution - CEDR)
Strategic Activity: AVS Conflict
Management Training
Increase employee awareness of CEDR services by
attendance at CEDR briefings, participation in
conflict management training, and use of CEDR
services as needed.  Semi-annual Center briefings
will be provided by CEDR personnel (Mary Carolyn
Thies or other CEDR representatives).

Activity Target 1:
Identify what has been done to encourage
employee and manager attendance at semi-
annual Center briefings or other participation in
conflict management training. Due March 30,
2009
Activity Target 2:
Identify what has been done to encourage
employee and manager attendance at semi-
annual Center briefings or other participation in
conflict management training. Due September 30,
2009

Strategic Initiative: Organizational
Excellence Action Plans
Develop and implement Corporate and LOB/SO
Organizational Excellence Action Plans that address
employee feedback and engagement, and improve
organizational effectiveness, accountability and
performance.

Strategic Activity: AVS Organizational
Excellence Plan
Development and implementation LOB/SO
Organizational Excellence (OE) Action Plans that
address employee feedback and engagement, and
improve organizational effectiveness, accountability
and performance.
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Activity Target 1:
LOB/SOs will meet with AHR on guidance for
action plans. Due December 30, 2008
Activity Target 2:
LOB/SOs will identify and implement methods
(e.g., results from surveys, focus groups,
interviews, meetings, etc.) that will be used to
solicit employee feedback for organizational
improvement. Due March 30, 2009
Activity Target 3:
LOB/SOs will develop Organizational Excellence
(OE) Action Plans that address their employees'
feedback, input, issues and concerns that were
identified by employee feedback methods. Due
June 30, 2009
Activity Target 4:
LOB/SOs will communicate the results of their
analyses of employee feedback and their
resulting OE Action Plan to their workforce and
implement their plan. Due September 30, 2009

Strategic Initiative: Leadership
Development
Each LOB/SO will track and report quarterly on their
compliance with corporate leadership development
policies and initiatives.

Strategic Activity: AVS Leadership
Development Compliance
Each FAA organization will track and report
quarterly in pbviews on their compliance with
leadership development policies and initiatives in
the areas of mandatory probationary manager
training, probationary manager certification,
Continuing Management Education, and steps
taken to improve compliance rates.

Activity Target 1:
Report quarterly the percentage of probationary
managers who completed mandatory training
(FMC-1, FMC-2, and FMC-3) due during the
previous quarter within prescribed timeframes.
Due September 30, 2009
Activity Target 2:
Report quarterly the percentage of probationary
managers completing their probation period
during the previous quarter who were formally
certified. Due September 30, 2009
Activity Target 3:
Report quarterly on steps taken to improve or
sustain timely completion of probationary training
and certification. Due September 30, 2009
Activity Target 4:
Report quarterly on steps taken to meet

Continuing Management Education requirements
for incumbent managers. Due September 30,
2009

Strategic Initiative: Harassment,
Reprisal, and Retaliation Free
Workplace
Each FAA organization will track and report quarterly
on LOB/SO actions to foster a workplace free of
harassment, reprisal, and retaliation.

Strategic Activity: AVS Harassment- and
Retaliation-Free Workplace Training
Each FAA organization will track and report
quarterly in pbviews on their compliance with this
initiative in terms of the numbers of people trained.

Activity Target 1:
Report quarterly the number of new managers
who have completed mandatory training (FMC-1)
during the previous quarter. Due September 30,
2009
Activity Target 2:
Report quarterly the number of managers who
have completed eLMS course #FAA30200134
(Accountability Board Training for FAA
Managers) during the previous quarter. Due
September 30, 2009
Activity Target 3:
Report quarterly the number of employees who
have completed in-person training sessions
provided by the Accountability Board or by
Accountability Board Human Resources Points of
Contact during the previous quarter. (Ref. eLMS
Course #05012, or # as assigned, Other
Accountability Board Training.) Due September
30, 2009
Activity Target 4:
Report quarterly the number of employees who
have completed any other training sessions on
workplace harassment or reprisal during the
previous quarter. Due September 30, 2009

Strategic Initiative: New Hires with
Targeted Disabilities
Each FAA organization will track and report quarterly
on actions taken in support of the Secretary of
Transportation's fiscal year goal that 3 percent of all
new hires are individuals with targeted (severe)
disabilities.

Strategic Activity: AVS actions in
support of DOT FY goal that 3% of all
new hires are individuals with targeted
disabilities
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AVS will track and report monthly on actions taken
to support the Secretary of Transportation's fiscal
year goal that 3 percent of all new hires are
individuals with targeted (severe) disabilities.

Activity Target 1:
AVS will provide to ACR a standard monthly
report outlining actions taken to increase their
workforce percentage of individuals with targeted
disabilities. Due September 30, 2009

Flight Plan Target: Cost Control
Organizations throughout the agency will continue to
implement cost efficiency initiatives such as:
10-15 percent savings for strategic sourcing for selected
products and services;
By the end of FY 2009, reduce leased space for
Automated Flight Service Stations from approximately
510,000 square feet to approximately 150,000 square
feet;
Annual reduction of $15 million in Information
Technology operating costs;
By FY 2010, reduce overhead costs 5-10 percent
through automation of invoice processing.  FY 2009
Target:  90% of targeted savings

Strategic Initiative: Cost Control
Program
Implement line of business-specific cost efficiency as
well as agency-wide initiatives to reduce costs or
improve productivity.

Strategic Activity: AVS Training
Redesign
AOV will continue to control costs associated with
training new employees by consolidating several
courses.  This training redesign will save travel
costs and lost time due to travel.

Activity Target 1:
Track and report status monthly to ABA. Due
September 30, 2009
Activity Target 2:
Submit an FY 2010 cost control activity to ABA
within 30 days after the FY 2010 Cost Control
Kickoff. Due September 1, 2009

Strategic Initiative: Productivity and
Financial Metrics
Each FAA organization will develop, track, and report
quarterly on a comprehensive measure of its
operating efficiency or financial performance. These
measures will include: Cost per flight controlled,
Research, Engineering, and Development (RE&D)
Management Staff Efficiency Measure, Grant
Administration Efficiency Measure, Direct labor costs

of certification of foreign and domestic repair stations,
Direct labor costs of surveillance of foreign and
domestic repair stations.

Strategic Activity: AVS Efficiency
Measure  AVG Cost of Designee
Management
AVS cost of designee management

Activity Target 1:
Beginning November 1, 2008 track and report the
average labor cost of designee management.
Due November 1, 2008
Activity Target 2:
Report quarterly to ABA the average labor cost of
designee management Due January 31, 2009
Activity Target 3:
Report quarterly to ABA the average labor cost of
designee management Due April 30, 2009
Activity Target 4:
Report quarterly to ABA the average labor cost of
designee management Due July 31, 2009

Strategic Activity: AVS Efficiency
Measure Cost of Certification of Part 145
Repair Stations
The direct labor costs of certification of foreign and
domestic repair stations

Activity Target 1:
Establish target on or before November 1, 2008
Due November 1, 2008
Activity Target 2:
Report quarterly to ABA on direct labor costs of
certification of foreign and domestic repair
stations. Due January 31, 2009
Activity Target 3:
Report quarterly to ABA on direct labor costs of
certification of foreign and domestic repair
stations. Due April 30, 2009
Activity Target 4:
Report quarterly to ABA on direct labor costs of
certification of foreign and domestic repair
stations. Due July 31, 2009

Strategic Activity: AVS Efficiency
Measure  Cost of Surveillance of Part
145 Repair Stations
The direct labor costs of surveillance of foreign and
domestic repair stations

Activity Target 1:
Establish target on or before November 1, 2008.
Due November 1, 2008
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Activity Target 2:
Report quarterly to ABA on direct labor cost of
surveillance of Part 145 repair stations. Due
January 31, 2009
Activity Target 3:
Report quarterly to ABA on direct labor cost of
surveillance of Part 145 repair stations. Due April
30, 2009
Activity Target 4:
Report quarterly to ABA on direct labor cost of
surveillance of Part 145 repair stations. Due July
31, 2009

Strategic Activity: AVS Cost Accounting
Cost Efficiency Measure
Use CAS/LDR data to develop measures, analyze
costs and identify areas for cost containment, cost
avoidance or efficiency improvements, including
regional operations

Activity Target 1:
Submit a report to the CFO on first quarter cost
efficiency baseline measures using Cost
Accounting System data. Due February 28, 2009
Activity Target 2:
Submit a report to the CFO on second quarter
cost efficiency baseline measures using Cost
Accounting System data. Due April 30, 2009
Activity Target 3:
Submit a report to the CFO on third quarter cost
efficiency baseline measures using Cost
Accounting System data. Due July 31, 2009

Strategic Initiative: Reduce
Information Technology Operating
Costs
Achieve an annual reduction of $15 million in
Information Technology operating costs.

Strategic Activity: AVS Mainframe
Migration.
AQS-200 will re-platform FSAS, SPAS and Rehost
to an internal infrastructure environment and
terminate those services from a contract with EASE.

Activity Target 1:
Track and report status monthly to ABA. Due
September 30, 2009
Activity Target 2:
Submit an FY 2010 cost control activity to ABA
within 30 days after the FY 2010 Cost Control
Kickoff. Due September 1, 2009

Strategic Activity: AVS Electronic
Communications.
AFS will use electronic communications to avoid
travel costs and improve productivity.

Activity Target 1:
Track and report status monthly to ABA. Due
September 30, 2009
Activity Target 2:
Submit an FY 2010 cost control activity to ABA
within 30 days after the FY 2010 Cost Control
Kickoff. Due September 1, 2009

Flight Plan Target: Information
Security Program
Achieve zero cyber security events that disable or
significantly degrade FAA services.  FY 2009 Target:  0

Strategic Initiative: Cyber-Security
Plan
Protect FAA's information infrastructure using
advanced cyber defense strategies.

Strategic Activity: AVS Information
Systems Security
Participate and contribute to agency security
working teams in the development of agency
information security plans.  NOTE: Funding is
provided by AIO.  Success in achieving the targets
is dependent on adequate funding from AIO.

Activity Target 1:
Ensure that all operational systems in the
information technology systems inventory
complete initial certification and accreditation
(C&A), re-certification, or undergo a self-
assessment if a full C&A is not required. All
required certifications will be completed prior to
deployment. All re-certifications and self-
assessments will be completed by their
anniversary dates. Self-assessments are to be
completed by their anniversary dates, but no later
than September 30, 2009.  The information
system contingency plan will be tested
(classroom or functional) as part of the initial
C&A, re-certification or self-assessment process.
The test results will be included in the Information
System C&A Package by September 30, 2009.
Due September 30, 2009
Activity Target 2:
As agreed to by LOB/SOs, remediate targeted
vulnerabilities, as defined in the FISMA Reporting
Portal as of the first business day of the fiscal
year, with completion by September 30, 2009.
Due September 30, 2009
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Strategic Initiative: Enterprise
Architecture Conformance
Enable enterprise-wide conformance to information
technology enterprise architecture.

Strategic Activity: AVS Support
AVS will continue refining its software development
lifecycle methodology to include controls for
enforcing technical and product standards.

Activity Target 1:
AVS will update its infrastructure and application
inventory. Due March 31, 2009
Activity Target 2:
AVS will enhance its architecture review process
based on the initial procedures developed in
FY2008 and guidance from the ARB by
September 30, 2009. Due September 30, 2009

Strategic Initiative: Unauthorized
Disclosure
Protect FAA-sensitive and individual privacy
information from unauthorized disclosure.

Strategic Activity: Stabilize Information
Assurance/Privacy Operations.
Protect FAA-sensitive and individual privacy
information from unauthorized disclosure.

Activity Target 1:
For systems undergoing recertification, complete
PTAs and PIAs by the C&A anniversary date.
Due September 30, 2009
Activity Target 2:
For systems undergoing self assessment,
complete PTAs and PIAs by September 30,
2009. Due September 30, 2009
Activity Target 3:
Participate in IG privacy audits of AVS systems.
Due September 30, 2009
Activity Target 4:
Develop plan for compliance with FAA privacy
order. Due September 30, 2009
Activity Target 5:
Identify AVS Privacy Coordinator and key AVS
privacy personnel. Due November 30, 2008
Activity Target 6:
The AVS Privacy Coordinator and key AVS
privacy personnel complete privacy training. Due
September 30, 2009
Activity Target 7:
Report Privacy breaches to the CSMC as they
occur. Due September 30, 2009

Activity Target 8:
Work with the Records Officer in the development
of a schedule for electronic records to meet the
Section 207 of the EGOV Act. Due September
30, 2009

Flight Plan Target: Customer
Satisfaction
Maintain the annual average of FAA surveys on the
American Customer Satisfaction Index at or above the
average Federal Regulatory Agency score.  FY 2009
Target:  Government Regulatory Average

Strategic Initiative: Customer
Requirements Review
Review customer requirements annually and measure
customer satisfaction more broadly for FAA services.

Strategic Activity: AVS ACSI
Manufacturers Survey
ACSI Survey conducted by AVS to gauge the
satisfaction of manufacturers with FAA services.

Activity Target 1:
Conduct Manufacturers survey and provide final
survey results to AVS management . Due
September 30, 2009

Strategic Activity: AVS ACSI Air Carriers
Survey
ACSI Survey conducted by AVS to gauge the
satisfaction of Air Carriers with FAA services.

Activity Target 1:
Conduct Air Carrier Survey and provide final
survey results to AVS management . Due
September 30, 2009

Strategic Activity: AVS ACSI Repair
Stations Survey
ACSI Survey conducted by AVS to gauge the
satisfaction of repair stations with FAA services.

Activity Target 1:
Conduct repair stations survey and provide final
survey results to AVS management . Due
September 30, 2009

Strategic Activity: AVS ACSI Aviation
Maintenance Technicians Survey (AMT)
Action Plan
Develop an action plan based on FY2008 AMT
survey results to improve the overall score on the
AMT survey.

Activity Target 1:
Develop an action plan based on FY2008 AMT
survey results to improve the overall score on the
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AMT survey and present to AVS management.
Due December 31, 2008

Strategic Activity: AVS ACSI Commercial
Pilot Survey Action Plan
Develop an action plan based on FY2008
Commercial Pilot survey results to improve the
overall score on the survey.

Activity Target 1:
Develop an action plan based on FY2008
Commercial Pilot survey results to improve the
overall score on the survey and present to AVS
management. Due December 31, 2008

Strategic Initiative: Standardize FAA
Websites
Standardize FAA websites making them more useful
for exchanging information and conducting business.

Strategic Activity: AVS Website
Standardize FAA websites, making them more
useful for exchanging information and conducting
business.

Activity Target 1:
Update AVS office web strategies and action
plans in writing to the FAA Web Manager and
brief FAA Web Council on AVS office plans on or
before January 30, 2009. Due January 30, 2009
Activity Target 2:
Submit AVS web progress reports to the FAA
Web Managers on or before March 31, 2009.
Due March 31, 2009
Activity Target 3:
Submit AVS web progress reports to the FAA
Web Managers on or before June 30, 2009. Due
June 30, 2009
Activity Target 4:
Certify to the Administrator on or before
September 30, 2009 that 90 percent or more of
AVS web pages comply with FAA web standards,
policies, and requirements. Due September 30,
2009

Flight Plan Target: OPM Hiring
Standard
By FY 2010, 80 percent of FAA external hires will be
filled within OPM's 45-day standard for government-
wide hiring.  FY 2009 Target:  65%

Strategic Initiative: External
Recruiting
In external recruitment efforts, implement corporate
strategies that expand the applicant pool to ensure

equal opportunity to all applicants and result in
attracting high quality candidates to the FAA.

Strategic Activity: AVS Mission-Critical
Hiring Plans
Identify mission-critical external hires.

Activity Target 1:
Update and submit FY09 and FY10 hiring
projections for mission-critical occupations. Due
March 1, 2009

Flight Plan Target: Reduce
Workplace Injuries
Reduce the total workplace injury and illness case rate
to no more than 2.44 per 100 employees by the end of
FY 2011, and maintain through FY 2013.  FY 2009
Target:  2.60 per 100 employees

Strategic Initiative: Reduce
Workplace Injuries
Reduce workplace injuries through employee safety
program evaluations and OSHA Voluntary Protection
Program measures.

Strategic Activity: AVS Employee Safety
AVS is committed to supporting initiatives,
programs and policies that improve agency-wide
performance in employee safety and health in the
workplace environment. AVS will ensure that it has
adequate OSH leadership in place to implement a
credible and funded OSH program.

Activity Target 1:
Evaluate existing program and identify gaps in
compliance.  Evaluation to be completed by due
date. Due March 31, 2009
Activity Target 2:
Report out on status of AVS OSH program
evaluation at Spring OSHCOMM meeting. Due
April 30, 2009
Activity Target 3:
Develop plan to implement the recommendations
from OSH evaluation. Implementation plan to be
completed by due date. Due June 30, 2009
Activity Target 4:
AVS will conduct EOSH program management
evaluations in one third of its regions, using such
measures as safety mishap investigation and
recordkeeping, safety training, and safety
inspections. Due August 15, 2009
Activity Target 5:
AVS will continue to conduct and document
workplace inspections and abate identified
hazards in selected AVS facilities. Due August
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15, 2009

Flight Plan Target: ATC
Positions Workforce Plan
Maintain the air traffic controller workforce at, or up to 2
percent above, the projected annual totals in the Air
Traffic Controller Workforce Plan.  FY 2009 Target:  at
or up to 2% above projected total totals

Strategic Initiative: ATC Workforce
Plan
Implement the hiring, training, staffing analysis, and
management recommendations of the Air Traffic
Controller Workforce Plan to support FAA's safety
mission and meet external stakeholder requirements.
Update and report annually on agency progress.

Strategic Activity: AVS Support for ATC
Hiring
Conduct and complete medical testing.

Activity Target 1:
Process all ATCS drug tests within 7 business
days of receiving all verifying information from the
drug test laboratory and DOT. (AAM-210) Due
September 30, 2009
Activity Target 2:
AAM Regional Medical offices will process
medical exams within 20 days of receipt of a
complete medical file.  (AAM Regions) Due
September 30, 2009
Activity Target 3:
Fully participate in all ATO pre-employment
processing centers (PEPC) Due September 30,
2009

Flight Plan Target: Aviation
Safety Critical Positions
Workforce Plan
Maintain the aviation safety workforce within 1 percent
of the projected annual totals in the Aviation Safety
Workforce Plan.  FY 2009 Target:  1%

Strategic Initiative: Safety Critical
and Operational Support Staff
Track and analyze gains and losses among safety
critical staff and operational support staff to maintain
the appropriate level of staffing within budget
limitations.

Strategic Activity: AVS Workforce Plan
Annual Hiring
Coordinate and report on the initiative efforts to
maintain the Aviation Safety Critical Staff within 3%
on a monthly basis and 1% annually of the
projected totals in the Aviation Safety Workforce
Plan.

Activity Target 1:
AVS (AQS-400) reports Progress on meeting
AVS Workforce Hiring monthly targets. Due
September 30, 2009
Activity Target 2:
AVS (AQS-400) review and update the end of
year staffing target based on the availability of
funds. Due March 31, 2009
Activity Target 3:
AVS (AQS-500) will meet with AHP-200 and AHF
-100 at least once quarterly (first and second
quarter) and monthly during the 3rd and 4th
quarters.  Meetings will at minimum address
hiring activities and cooperation between AHR
and AVS in meeting hiring goals. Due September
30, 2009

Strategic Activity: AVS Workforce Plan
Aviation Safety Workforce Report to Congress.

Activity Target 1:
AVS submits Aviation Safety Workforce Plan to
AGI by January 31, 2009. Due January 31, 2009

Core Business Measure: AVS
Core Business - Organizational
Excellence
AVS Core Business for Organizational Excellence Goal
Area in this section.

Core Business Function: AVS Core
Business Activities
AVS Core Business Activities

Core Activity: Human Capital Planning
Analyze selected areas of the AVS workforce.

Activity Target 1:
Program Governance -- develop draft
recommendations to establish the parameters of
authority for AVS wide training activities.
Recommendations will include reporting structure
and authorities of organization.
Recommendation document will be completed by
December 31, 2008 Due December 31, 2008
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Core Activity: AVS National Service
Desk
AVS National Service Desk

Activity Target 1:
Award National Service Desk contract by
December 31, 2008. Due December 31, 2008
Activity Target 2:
Fully implement a National Service Desk. Due
June 30, 2009
Activity Target 3:
Conduct review of customer service requirements
and service level agreements, in accordance with
awarded contract. Due September 30, 2009

Core Activity: Designee Data System
Develop consolidated designee data system.

Activity Target 1:
DMS draft Functional Requirements Document.
Due June 30, 2009
Activity Target 2:
Functional Requirements Document (SDLC
Phase 3 FRD) for AVS Consolidated  Designee
Management System "Select & Appointment"
functions (first 2 of 6 target functional areas). Due
September 30, 2009
Activity Target 3:
Conducted AVS Consolidated  Designee
Management System Prototype for "Select &
Appointment" functions (first 2 of 6 target
functional areas - i.e. not including Oversight,
Renew, Training & Termination). Due September
30, 2009

Core Activity: Dashboard Redesign
Continue maintenance of Dashboard System

Activity Target 1:
Implement Phase 1, ver 2.0 of AVS Dashboard
(SDLC Phase 7 Complete) Due November 30,
2008
Activity Target 2:
Finalize requirements document to integrate data
from both internal (AVS) and external (FAA or
other Government Agencies) data sources.
(FRD, Phase 3 SDLC) Due April 20, 2009
Activity Target 3:
Integrate data from internal and external data
sources as identified in the Requirements
Document above. Due September 30, 2009

Core Activity: Staffing Model
Develop an AVS integrated plan for designing an
initial staffing model for AIR and AFS Aviation
Safety Inspectors (ASI).

Activity Target 1:
Interim Targets:  Lead effort to implement the AIR
ASI Component of the AVS Staffing Model by
November 2008.

Determine an AIR ASI initial model baseline and
present preliminary forecast information to AIR-
1/2 and AQS-1/2 by March 31 2009. Due
September 30, 2009
Activity Target 2:
Begin initial determination of workload drivers for
AIR Engineers by September 30, 2009. Due
September 30, 2009
Activity Target 3:
By June 30, 2009, develop a plan for integrating
the AFS and AIR staffing models. Due June 30,
2009

Core Activity: Lapsed Budget
Lapsed Budget

Activity Target 1:
By September 2009, AVS will lapse no more than
0.25 percent of the FY09 budget. Due September
30, 2009

Core Activity: CAS/LDR
Develop plan for improving CAS/LDR by Second
Quarter FY2008.

Activity Target 1:
Propose appropriate number of LDR codes AVS-
wide. Due September 30, 2009
Activity Target 2:
Pilot standardized codes in select field offices.
Due June 30, 2009
Activity Target 3:
Recue the 23,000 LDR codes by 80%. Due
September 30, 2009

Core Activity: Training
Deliver training to AFS Workforce

Activity Target 1:
Accelerate the new-hire training schedule for
FY2009 new-hires to have 80% of the new-hires
complete their string training within 6 months.
Due September 30, 2009
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Core Activity: Gov-Trip
Develop and conduct Gov-Trip training to AVS
workforce.

Activity Target 1:
Develop requirements and delivery method for
Gov Trip training by March 31, 2009 Due March
31, 2009
Activity Target 2:
Deliver training to 50% of AVS workforce.
Number of employees trained will be based on
AVS Government Travel Card holders for FY09.
Due September 30, 2009

Core Activity: Congressional Reports
Complete RTC on time.

Activity Target 1:
90% of Reports to Congress to AGI on time. Due
September 30, 2009

Core Activity: AVS Space Plan
Develop an AVS Space plan.

Activity Target 1:
Develop an AVS HQ As Is Space assessment by
June 30 2009.

Interim Milestone: Develop Survey instrument for
space assessment by January 31. 2009. Due
June 30, 2009
Activity Target 2:
Develop recommendations for a five year HQ
space plan by September 30, 2009. Due
September 30, 2009

Core Activity: New Manager Course
Complete design and prototype of new manager
course.

Activity Target 1:
Will train 200 AVS new managers hired Oct. 1,
2005 or after by September 30, 2009. Due
September 30, 2009

Core Activity: Strategic
Communications Project
Implement a strategic communications plan.

Activity Target 1:
Deliver implementation plan for Option 2 of
communications strategy. Due December 31,
2008

Core Activity: AFS Staffing Model
Develop and deploy the AFS Staffing tool and
Reporting System (ASTARS) Version 1.0 to a
production environment.

Activity Target 1:
Complete all milestones leading to the
development and deployment of  ASTARS. Due
September 30, 2009

Core Business Function: AVS
Service/Office Activities
Identifies the Service/Office Activity Budgets.

Core Activity: AVS Service/Office
Activities
Identifies the Organizational Excellence work
performed for Continued Operational Safety.

Activity Target 1:
AFS, AIR, AQS Service/Office Level Work Plan
Due September 30, 2009

Core Business Measure:
Corporate Assessments
Provide support for Corporate Assessments

Core Business Function: Corporate
Assessments
Corporate Assessments

Core Activity: Corporate Assessments
Corporate Assessments

Activity Target 1:
Support Corporate Assessments Due September
30, 2009
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