














o Each LOB/SO will track and report
quarterly on their compliance with
corporate leadership development
policies and initiatives.

Strategy

Implement corporate systems, policies,
programs, and tools to build a results-
oriented, high performance workforce.

Initiatives
e Undertake a timely and effective corpo-
rate approach to conflict management.

o Develop and implement Corporate and
LOB/SO Organizational Excellence
Action Plans that address employee
feedback and engagement, and
improve organizational effectiveness,
accountability and performance.

« Establish corporate employee training
programs to build leadership compe-
tence within the FAA workforce, sup-
port professional development, and
promote continuous learning.

» Improve communication of strategic
direction, operational challenges,
key programs, and significant accom-
plishments.

o Each FAA organization will track and
report quarterly on LOB/SO actions to
foster a workplace free of harassment,
reprisal, and retaliation.

Work with the Administration, Con-
gress, and stakeholders to develop
and implement FAA reauthorization
legislation.

Each FAA organization will track and
report quarterly on actions taken in
support of the Secretary of Transporta-
tion’s fiscal year goal that 3 percent of
all new hires are individuals with tar-
geted (severe) disabilities.
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OBJECTIVE 3
Improve financial management while
delivering quality customer service.

Performance Targets

o Organizations throughout the agency
will continue to implement cost effi-
ciency initiatives such as:

—10-15 percent savings for strategic
sourcing for selected products and
services;

— By the end of FY 2009, reduce
leased space for Automated Flight
Service Stations from approximately
510,000 square feet to approximately
150,000 square feet;

—Annual reduction of $15 million in
Information Technology operating
costs;

—By FY 2010, reduce overhead costs
5-10 percent through automation of
invoice processing.

Obtain an unqualified opinion on the
agency’s financial statements (Clean
Audit with no material weaknesses)
each fiscal year.




Strategy
Implement an agency-wide cost control
and cost reduction program.

Initiatives

» Each FAA organization will develop,
track, and report quarterly on a com-
prehensive measure of its operating
efficiency or financial performance.
These measures will include:

— Cost per flight controlled

—Research, Engineering, and Develop-

ment (RE&D) Management Staff
Efficiency Measure

— Grant Administration Efficiency
Measure

— Direct labor costs of certification of
foreign and domestic repair stations

— Direct labor costs of surveillance of
foreign and domestic repair stations

Implement line of business-specific
cost efficiency as well as agency-wide
initiatives to reduce costs or improve
productivity.

e Improve the overall management of
cost-reimbursable contracts through
the Defense Contract Audit Agency
(DCAA) audit process.
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Improve management of FAA's real
property assets by optimizing mainte-
nance costs and disposing of excess
assets.

Reduce the number of FAA servers

located outside the FAA authorized
datacenters, and optimize the FAA's
datacenter investments.
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In FY 2009, reduce leased space for

Automated Flight Service Stations from

approximately 510,000 square feet to
approximately 150,000 square feet.

¢ Achieve an annual reduction of $15
million in Information Technology
operating costs.

Strategy
Improve financial performance.

Initiatives

e Maintain and improve business
processes and systems in order to
provide timely and reliable financial
information to FAA organizations.

o Comply with Office of Management
and Budget (OMB) guidance by per-
forming routine testing of internal
controls to improve the quality of
financial information.

e Reduce both the number of and the
dollar amount of improper payments.

Improve timeliness and accuracy of
financial transactions by capitalizing
assets in a timely manner.

Closeout of prior year Audit Findings
during the fiscal year.

o Integrate performance information
into budgetary decision-making and
presentation.

Closeout prior year information tech-
nology Audit Findings not later than
the second quarter of each fiscal year,
and receive no significant deficiencies
related to new IT Notices of Findings
and Recommendations (NFR).

Ensure appropriate and efficient use
of Airport Improvement Program
funds through grant documentation
compliance.
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OBJECTIVE 4

Make decisions based on reliable data
to improve our overall performance and
customer satisfaction.

Performance Targets

« In FY 2009, 90 percent of Major System
Investments are within 10 percent
variance of current baseline total
budget estimate at completion (BAC).

« In FY 2009, 90 percent of Major System
Investments selected annual milestones
are achieved.

e Maintain the annual average of FAA
surveys on the American Customer
Satisfaction Index at or above the aver-
age Federal Regulatory Agency score.

e Achieve zero cyber security events
that disable or significantly degrade
FAA services.

Strategy
Better prepare managers to use cost and
performance data in making decisions.

Initiatives

 Ensure that financial policies and pro-
cedures are updated and that manage-
ment and staff are well trained in the
use of FAA cost data, as derived from
FAA's acquisition, cost accounting,
accounting, payroll and personnel sys-
tems, to make management decisions.

Monitor and report progress on Flight
Plan targets and initiatives and estab-
lish the appropriate linkages and
accountability in each LOB/SO with
annual Business Plans.

Strategy

Address risk areas identified by the
Government Accountability Office (GAO)
High Risk List for Air traffic modernization.

Initiatives

e Develop, document, and use invest-
ment criteria to manage major capital
programs.

o Implement and improve program
management processes to remain
within acquisition cost and schedule
baselines.

o Meet all FY 2009 targets set in the
FAA/GAO High Risk List plan.

Strategy
Improve communication and web-
based business processes.

Initiatives

o Communicate the goals of the Flight
Plan to the FAA employees and the
aerospace community and gain feed-
back that helps the FAA meet their
needs. Give employees a clear line of
sight from their jobs to the goals of
the Flight Plan.

Review customer requirements annu-
ally and measure customer satisfaction
more broadly for FAA services.

Standardize FAA websites making
them more useful for exchanging
information and conducting business.

Strategy
Improve the security of our data and
information.

Initiatives

o Protect FAA's information infrastruc-
ture using advanced cyber defense
strategies.

« Enable enterprise-wide conformance
to information technology enterprise
architecture.
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o Protect FAA-sensitive and individual
privacy information from unautho-
rized disclosure.

OBJECTIVE 5

Enhance our ability to respond to crises
rapidly and effectively, including secu-
rity-related threats and natural disasters.

Performance Target

o Exceed Federal Emergency Manage-
ment Agency continuity readiness
levels by 5 percent.

Strategy

Continue to build and improve emer-
gency plans and preparedness tools
that enable us to sustain essential
services and provide for employee
well-being during crisis events.

Initiative

» Develop web-based emergency opera-
tion information-sharing tools that
create a common operational picture
and support effective decision-making.

Strategy

Strengthen operational coordination,
communication, and command and
control capabilities needed to prepare
for, respond to, and recover from crises.

Initiatives

» Improve the use and functionality of
operational and corporate crises
response structures such as special-
ized hurricane coordination cells and
continuity of operations programs.

Integrate agency-wide emergency
operations and crisis management by
improving information flow among
FAA LOB/SO.




Yesterday...

Building on the heritage
of our workforce over the
last 50 years.

*

Today...

Creating the transition between
the worlds of ground-based and
satellite-based systems.

*

Tomorrow...

Taking our Nation into the future
with a new legacy system that
will continue to grow as our
country needs us to.

Photo: ATO / Jon Ross

g

@






ACRONYMS

ADS-B Automatic Dependent Surveillance
Broadcast

AFP Airspace Flow Program

AIRE Atlantic Interoperability Initiative to
Reduce Emissions

AMASS Airport Movement Area Safety
System

ASDE-X Airport Surface Detection Equip-
ment-Model X

ASIAS Aviation Safety Information Analysis

and Sharing

ASPIRE Asia and South Pacific Initiative
to Reduce Emissions

ATOS Air Traffic Oversight System
ATM Air Traffic Management

BASA Bilateral Aviation Safety
Agreement

CAST Commercial Aviation Safety Team
CDA Continuous Descent Arrival

FAA Federal Aviation Administration

FACT Future Airport Capacity Team

FTI FAA Telecommunications Infrastructure
FY Fiscal Year (not spelled out page 5)

GA General Aviation

GAO Government Accountability Office
GPS Global Positioning System

ICAO International Civil Aviation Organization

IPA Implementation Procedures for
Airworthiness

JPDO Joint Planning and Development
Office

LOB/SO Lines of Business and Staff Offices
NAS National Airspace System
NEO Network Enabled Operations

NextGen Next Generation Air
Transportation System

NNEW NextGen Network Enabled Weather
NVS National Airspace System Voice Switch
OEP Operational Evolution Partnership
OPD Optimized Profile Descent

PEPC Pre-Employment Processing Center

Fia, Fliarit

ETH

RNAV Area Navigation
RNP Required Navigation Performance

SARP Standards and Recommended
Practices

SESAR Single European Sky Air Traffic
Management Research

SID Standard Instrument Departure

SLDP Senior Leadership Development
Program

SMS Safety Management System
STAR Standard Terminal Arrival Route

STEM Science, Technology, Engineering,
and Mathematics

SWIM System-Wide Information
Management

TMA Traffic Management Advisor
UAS Unmanned Aircraft System

USOAP Universal Safety Oversight Audit
Program

WAAS Wide Area Augmentation System

WTMD Wake Turbulence Mitigation for
Departure
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