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INTRODUCTION 
 
 
The Office of the Assistant Administrator for System 
Safety (ASY) develops and provides tools and processes 
for use by the worldwide aviation community to collect 
and analyze large quantities of data to make better data-
driven safety decisions.  These tools and processes are for 
three (often overlapping) levels. 
 
At the highest (system-wide) level, ASY’s Safety Risk 
Management Staff serves as a process resource to the 
worldwide aviation community, under FAA Order 8040.4, 
for applying safety risk assessment and safety risk 
management methodologies, from inception to retirement, 
to all major programs that may impact safety.  At the next 
(component) level, ASY proposed the Global Aviation 
Information Network (GAIN) as a worldwide network to 
collect, analyze, and disseminate information to those who 
can use it to improve aviation safety.  At the micro level, 
ASY’s National Aviation Safety Data Analysis Center 
(NASDAC) develops and applies tools and processes for 
integrating and managing large amounts of data, and in 
doing so it has created the largest integrated set of aviation 
safety databases in the world.   
 
These programs are critical to the achievement of the 
Flight Plan because, in order for the aviation community to 
further improve an already commendable aviation safety 
record, we must significantly improve (a) our ability to 
develop system-wide solutions to system-wide problems, 

and (b) our ability to collect and analyze large quantities of 
data to do so.   
 
This FY2004 ASY Business Plan is traceable to, and 
supports, FAA Business Plan goals. The ASY activities 
and initiatives that follow are those considered appropriate 
for Flight Plan tracking. ASY is undertaking many 
additional activities that relate to the Flight Plan, but are 
considered appropriate for tracking only within our office. 
The following graphic displays how ASY strategic goals 
support Flight Plan Goals. 
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OVERVIEW 
 
 
The FAA lines of business have undertaken several 
initiatives to accomplish the “Increased Safety” goal.  
Through strategies related to several Flight Plan initiatives, 
ASY contributes to these efforts by providing system 
safety expertise, data, and analytical tools. 
 
ASY’s ability to support this goal results from our: 
• concentration of expertise on system safety risk 

management processes and risk analysis, 
• programs for developing and implementing safety 

information collection and sharing tools and processes 
for use by the global aviation community; and 

• easily accessed, high quality, integrated safety data for 
use by the global aviation community. 

 
Each of these resources is critical to the success of the 
initiatives to achieve the FAA Flight Plan safety goal as 
indicated below. 
 
This Office contributes to the following strategic Safety 
Objectives outlined in the FAA 2004-2008 Flight Plan: 
 

SAFETY OBJECTIVES 
1. Reduce the commercial airline fatal accident rate. 
2. Reduce accidents in Alaska. 
3. Reduce the risk of runway incursions. 
4. Enhance the safety of FAA’s air traffic systems. 

 
A more detailed description of each Objective, including 
its supporting Initiatives and Performance Targets follows. 
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FLIGHT PLAN OBJECTIVE 1: REDUCE THE COMMERCIAL AIRLINE FATAL 
ACCIDENT RATE 
 
 
ASY’s activities align with this objective by providing 
tools and processes for collecting large quantities of data 
and for analyzing that data to convert it into useful 
information to support effective and efficient data-driven 
safety decisions. 
 
FY04 PERFORMANCE TARGETS 
Reduce airline fatal accident rate to 0.028. 
 
Flight Plan Initiative 1. (ASY Supports) 
Promote cooperative and voluntary disclosure programs, 
such as Flight Operational Quality Assurance (FOQA), 
Aviation Safety Analysis Program (ASAP), and Continued 
Operational Safety Program (COSP).   
 
ASY Activity 
A. Work with the airline community and other 

governments to develop systems that will allow global 
sharing of safety information among carriers so that 
they can learn about safety issues, and fixes, more 
quickly and at a lower cost. 

 
Performance Target:  Increase by one per six months 
the number of airlines submitting ASAP data to the 
Aviation Safety Reporting System (ASRS).  
 
Performance Target:  Conduct at least five bi-weekly 
telecons per quarter with AFS/AIR participation to 
review safety issues reported in the Aviation Safety 
Reporting System (ASRS). 

 
B. Facilitate the development of a system to share safety 

lessons learned and corrective actions within the 
aviation community. 

 
Performance Target:  Document flight safety officers’ 
requirements for a lessons learned and corrective 
action system in a “Concept of Operations” report by 
July 2004. 
 

Flight Plan Initiative 2. (ASY Supports) 
Continue implementing the Air Transport Oversight 
System (ATOS). 
 

ASY Activity 
A. Work with AFS-900 to improve the usability and value 

of ATOS and Performance Tracking and Reporting 
System (PTRS) data. 

 
Performance Target:  By June 2004 complete the 
Independent Validation and Verification of the ATOS 
data repository. 
 

B. Develop a prototype Aging Aircraft Systems Data Mart 
for certification engineers in AIR. 
 
Performance Target:  Expand the scope of the 
prototype EAPAS aging wiring data mart by 
September 2004 to include additional systems, and 
modify search capabilities to optimize system 
utilization and maximize value to the customer. 

 
Flight Plan Initiative 3. (ASY Supports) 
Continue implementing Commercial Aviation Safety Team 
(CAST) initiatives and pursuing joint identification and 
analysis of safety issues within CAST.   
 
ASY Activity 
A. Provide support for the JIMDAT and JSATs as 

appropriate to issues CAST is addressing. 
 

Performance Target: Participate in at least ten 
monthly JIMDAT meetings. 

 
Flight Plan Initiative 4. (ASY Supports) 
Ensure that safety oversight keeps pace with the dynamic 
changes occurring in the aviation environment by better 
targeting our inspection resources; improving our oversight 
systems, especially for repair stations, and providing 
training for safety-critical employees in a timely and 
efficient manner.   
 
ASY Activity 
A. Provide useful data, upon request, to Flight Standards 

to support analysis needed to conduct effective 
oversight; provide analytical expertise to support 
decisions on needed changes in safety oversight. 

 
Performance Target: NASDAC semi-annual outreach 
briefings to relevant AFS offices to offer data and 
analytical expertise 
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Performance Target:  Conduct at least five bi-weekly 
telecons per quarter with AFS/AIR participation to 
review safety issues reported in the ASRS. 

 
Flight Plan Initiative 5. (ASY Supports) 
Continue research to identify human factors that may cause 
accidents and develop strategies, methods, and 
technologies that will reduce those accidents. 
 
ASY Activity 
A. ASY will work with other FAA organizations to 

identify relevant ongoing research activities, establish 
corporate development requirements, and implement 
an integrated implementation strategy. 

 
Performance Target:  Establish development 
requirements by March 2004 
 
Performance Target:  Develop integrated strategy by 
September 2004. 
 
Performance Target:  Conduct at least five bi-weekly 
telecons per quarter to review human factors safety 
issues reported in the ASRS. 
 

ASY Initiative 1.  
ASY will develop and disseminate safety analytical tools 
for use by FAA and the aviation community that will 
enhance safety decision-making and reduce accidents.   
 
ASY Activity 
A. Identify and document requirements for analytical 

methods and tools to support airline flight safety 
management.  

 
Performance Target:  Conduct follow-up Survey of 
Analytical Processes and Operational Requirements 
for Airline Flight Safety Management to refine 
requirements for analytical methods and tools.  
Document findings and make survey report available 
to the tool development community by August 2004. 

 
B. Sponsor tool demonstration projects that help facilitate 

the application of existing analysis tools or the 
modification of such tools, as needed, to apply them to 
airline safety data.  Evaluate the usefulness and 
usability of these tools and share those experiences 
with the aviation community and promote the useful 
tools. 

 

Performance Target:  By September 2004, establish 
criteria for approving requests to participate in 
demonstration program. 
Performance Target:  By September 2004, establish a 
policy for selecting analytical tools and prioritizing 
resource allocations 
 
Performance Target:  By September 2004, conduct 
and/or facilitate 2 new demonstrations with airlines or 
airline organizations of text and data mining tools to 
analyze aviation safety data. 

 
C. Further develop the integrated data analysis and 

visualization tool-based large digital data set analysis 
techniques.  This tool will merge and integrate 
different data types (TRACON radar data, VNTSC 
ATC Offload radar data, flight data, weather data, 
airport data and terrain and geographical data) to 
support advanced event and trend analysis and 
visualization for assessing the operation of the system. 

 
Performance Target:  By July 2004 demonstrate new 
analysis and visualization techniques on merged data 
to identify potential safety performance measures.  
Collaborate with stakeholders having safety analysis 
requirements for the purpose of testing and refining the 
prototype tool.



 
FLIGHT PLAN OBJECTIVE 2: REDUCE ACCIDENTS IN ALASKA. 
 
 
ASY’s activities align with this objective by providing 
tools and processes for collecting large quantities of data 
and for analyzing that data to convert it into useful 
information to support effective and efficient data-driven 
safety decisions. 
 
FY04 PERFORMANCE TARGETS 
Reduce accidents in Alaska for general aviation and all part 
135 operations to no more than 125 per year. 
 
Flight Plan Initiative 1. (ASY Supports) 
Expand the Capstone Program through a three-phase 
approach affecting Bethel, Southeast Alaska, and finally, 
the entire state.   
 
ASY Activity 
A. Provide ASY system safety expertise to the 

implementation of Capstone II. 
 

Performance Target:  Provide system safety analyst 
support and conduct at least one safety analysis 
needed for program implementation by June 2004. 
 

ASY Initiative 1.  
Aggregate and analyze data collected on Alaska aviation 
accidents. 
 
ASY Activity 
A. Provide ASY data collection and analysis, at request of 

Alaska Region, to assist in identifying causes of 
aviation accidents in Alaska 

 
Performance Target:  Annually, provide the Alaskan 
Regional Administrator with aviation safety data that 
can be used to help prioritize safety options for Alaska. 
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FLIGHT PLAN OBJECTIVE 3: REDUCE THE RISK OF RUNWAY INCURSIONS 
 
 
ASY’s activities align with this objective by providing 
tools and processes for collecting large quantities of data 
and for analyzing that data to convert it into useful 
information to support effective and efficient data-driven 
safety decisions. 
 
FY04 PERFORMANCE TARGETS 
Reduce the number of most severe (Category A and B) 
runway incursions at towered airports to 33 (a rate of 
0.062). 
 
Flight Plan Initiative 1. (ASY Supports) 
Improve training, procedures, evaluation, analysis, testing, 
and certification to reduce the risk of runway incursions 
resulting from errors by pilots, air traffic controller, and 
airport authorized pedestrians, vehicle operators, tug 
operators, and mechanics conducting aircraft taxi 
operations.   
 
ASY Activity 
A. ASY is providing dedicated staff resources to the 

Office of Runway Safety (ARI).  In addition, at the 
request of ARI, ASY has taken the lead to organize and 
implement a cross-LOB effort to improve data 
collection and analysis of runway incursions.  This 
effort, recommended by the CAST (Commercial 
Aviation Safety Team), integrates data from Air 
Traffic, Flight Standards, and other sources to improve 
our ability to identify the hazards that lead to runway 
incursions. 

 
Performance Target:  Compile an ASRS compendium 
of the areas with the most reported runway incursions 
at 70 identified airports by August 2004. 
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FLIGHT PLAN OBJECTIVE 4: ENHANCE THE SAFETY OF FAA’S AIR TRAFFIC 
SYSTEMS. 
 
 
ASY’s activities align with this objective by providing 
tools and processes for collecting large quantities of data 
and for analyzing that data to convert it into useful 
information to support effective and efficient data-driven 
safety decisions. 
 
FY04 PERFORMANCE TARGETS 
� Reduce Operational Error (OE) and Operational 

Deviation (OD) runway incursions resulting from 
ATC Controller Actions from a FY01-03 baseline of 
85 to 81. 

� Reduce the number of highest severity (Category A 
& B) operational errors to no more than 629. 

 
Flight Plan Initiative 1. (ASY Supports) 
Expand the collection, consolidation, and analysis of 
safety data to enhance reporting and assessment.   
 
ASY Activity 
A. Provide expertise of ASY NASDAC in acquiring 

and integrating data sets to Air Traffic to achieve 
expanded and enhanced safety data analysis. 

 
Performance Target:  By June 2004, implement the 
NASDAC’s Event Monitoring System (EMS) for 
airports to enable Air Traffic analysts to monitor 
and analyze events occurring at towered airports
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OVERVIEW 
 
 
ASY contributes to these efforts by providing system 
safety expertise, data, and analytical tools. 
 
Our ability to support this goal results from: 
• Concentration of expertise on system safety risk 

management processes and risk analysis, 
• Programs for developing and implementing safety 

information collection and sharing tools and processes 
for use by the global aviation community; and 

• Easily accessed, high quality, integrated safety data for 
use by the global aviation community. 

 
This Office contributes to the following strategic Greater 
Capacity Objectives outlined in the FAA 2004-2008 Flight 
Plan: 
 

GREATER CAPACITY OBJECTIVE 
1. Make air traffic flow over land and sea more efficient. 

 
A more detailed description of each Objective, including 
its supporting Initiatives and Performance Targets follows. 
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FLIGHT PLAN OBJECTIVE 1: MAKE AIR TRAFFIC FLOW OVER LAND AND SEA 
MORE EFFICIENT 
 
 
ASY activities align with this objective by providing tools 
for collecting large quantities of data and for analyzing that 
data to convert it into useful information to support 
effective and efficient, safety risk-based capacity 
enhancement decisions. 
 
FY04 PERFORMANCE TARGETS 
Maintain average en route travel times among the eight 
major metropolitan areas. 
 
Flight Plan Initiative 1. (ASY Supports) 
Redesign the airspace of eight major metropolitan areas: 
New York, Philadelphia, Washington/Baltimore, Boston, 
San Francisco, Chicago, Atlanta, and Los Angeles Basin.   
 
ASY Activity 
A. Further develop the integrated data analysis and 

visualization tool-based large digital data set analysis 
techniques.  This tool will merge and integrate 
different data types (TRACON radar data, VNTSC 
ATC Offload radar data, flight data, weather data, 
airport data and terrain and geographical data) to 
support advanced event and trend analysis and 
visualization for assessing the operation of the system. 

 
Performance Target: By July 2004 demonstrate new 
analysis and visualization techniques on merged data 
to identify potential safety performance measures.  
Collaborate with stakeholders having safety analysis 
requirements for the purpose of testing and refining the 
prototype tool. 

 
B. Provide expertise of ASY NASDAC in acquiring and 

integrating data sets to Air Traffic to achieve expanded 
and enhanced safety data analysis. 
 
Performance Target:  By June 2004, implement the 
NASDAC’s Event Monitoring System (EMS) for 
airports to enable Air Traffic analysts to monitor and 
analyze events occurring at towered airports. 
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OVERVIEW 
 
 
ASY provides international leadership in aviation safety 
through its GAIN, NASDAC, and system safety programs.  
ASY has provided technical and administrative support to 
the Global Aviation Information Network (GAIN) since its 
inception in 1996.  GAIN is an international coalition of 
governments, airlines, manufacturers, and other aviation 
organizations that facilitate the enhanced collection, and 
analysis of safety information.  ASY supports all GAIN 
Working Groups and works on projects that provide no-
cost information on processes and tools that can enhance 
operational safety.  NASDAC’s Advanced Data 
Architecture (ADA) has been recognized as a world-class 
capability enabling aviation safety data integration and 
multiplying analytical options. 
 
This Office contributes to the following strategic 
International Leadership Objectives outlined in the FAA 
2004-2008 Flight Plan: 
 

INTERNATIONAL LEADERSHIP OBJECTIVE 
1. Promote improved safety and regulatory oversight in 

cooperation with bilateral, regional, and multilateral 
aviation partners. 

 
A more detailed description of each Objective, including 
its supporting Initiatives and Performance Targets follows. 
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FLIGHT PLAN OBJECTIVE 1: PROMOTE IMPROVED SAFETY AND 
REGULATORY OVERSIGHT IN COOPERATION WITH BILATERAL, REGIONAL, 
AND MULTILATERAL AVIATION PARTNERS 
 
 
ASY’s activities align with this objective through 1) 
developing data standards, 2) identifying and customizing 
tools for integrating and analyzing large data bases, and 3) 
by facilitating and promoting safety information sharing. 
Altogether, these activities support more effective and 
efficient data-driven, risk-based safety decisions. 
 
FY04 PERFORMANCE TARGETS 
• Provide new or expanded technical assistance to six 

key countries or regional authorities. 
• Conclude new bilateral agreements recognizing safety 

certification/approval systems with two key countries 
or regional authorities. 

• Secure a 20% increase, over FY03 levels, in financial 
assistance for international aviation activities from the 
United States and international government 
organizations, multilateral banks, and industry. 

• No new regional aviation authorities or organizations 
created in FY04.  Activities are occurring to establish 
regional aviation authorities in FY05 and beyond. 

 
Flight Plan Initiative 1. (ASY Supports) 
Encourage adoption of aviation safety and aircraft security 
initiatives and interventions, such as Safer Skies, to reduce 
the dangers of Controlled Flight Into Terrain and weather 
related events.  
 
ASY Activity 
A. ASY is promoting the adoption of GAIN concepts and 

the use of GAIN-developed tools and processes for 
improving aviation safety management and analysis 
throughout the world. 
 
Performance Target:  By August 2004, provide 
program management and logistics support for one 
GAIN Regional Conference in Middle East, Africa, or 
South America.  Prepare for Seventh GAIN World 
Conference (tentatively scheduled for October 2004). 
 

Flight Plan Initiative 2. (ASY Leads) 
With the worldwide aerospace community, develop tools 
and processes for collecting, analyzing, and sharing 
information and data. 
 

ASY Activity 
A. ASY will lead efforts to develop 1) a standard, 

harmonized set of safety metrics for use in guiding 
safety data collection, analysis and sharing efforts; 2) a 
model toolset that supports analysis of the collected 
data and evaluates the harmonized, agreed upon, set of 
safety metrics; and, 3) facilitate and promote the use of 
safety information sharing mechanism(s) and policy 
throughout global aviation community. 

 
Performance Target:  Complete initial agreement on 
safety metrics for FAA SMS not later than May 2004. 
 
Performance Target:  Promote the use of the GAIN 
reports, “Guide to Methods and Tools for Airline 
Flight Safety Analysis” and “Guide to Methods and 
Tools for Safety Analysis in Air Traffic Management.”  
Develop concrete examples of the application of tools 
in those Guides and make examples available to the 
tool user community in a report and/or posting on 
www.gainweb.org not later than August 2004. 
 
Performance Target:  By September 2004, complete a 
report that identifies and documents constraints to 
effective safety information sharing that result from a 
lack of standards for data collection, issue detection, 
and issue classification. 
 
Performance target:  By July 2004, produce an 
updated GAIN Government Support Team (GST) 
report entitled “Major Current or Planned 
Government Aviation Safety Information Collection 
Programs” and present the material at the Seventh 
GAIN World Conference. 
 
Performance target:  By July 2004, develop, promote 
and conduct a survey of civil aviation authority “just 
culture” initiatives and present the results at the 
Seventh GAIN World Conference. 
Performance target:  By September 2004, complete a 
plan in collaboration with ATS, AVR, AIO, and API, 
that details activities to be completed by each 
organization by FY2008 to achieve this initiative.
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OVERVIEW 
 
 
ASY participates in the accomplishment of this goal as one 
member of the FAA team.  As such, ASY activities will 
contribute to the overall achievement of each of the 
identified Flight Plan Initiatives. 
 
This Office contributes to the following strategic 
Organizational Excellence Objectives outlined in the FAA 
2004-2008 Flight Plan: 
 

ORGANIZATIONAL EXCELLENCE OBJECTIVES 
1. Make the organization more effective with stronger 

leadership, increase commitment of individual workers 
to fulfill organization-wide goals, and a better prepared, 
better trained, diverse workforce. 

2. Control costs while delivering quality customer service. 
3. Make decisions based on reliable data to improve our 

overall performance and customer satisfaction. 

 
A more detailed description of each Objective, including 
its supporting Initiatives and Performance Targets follows. 
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FLIGHT PLAN OBJECTIVE 1: MAKE THE ORGANIZATION MORE EFFECTIVE 
WITH STRONGER LEADERSHIP, IMPROVED FOCUS OF INDIVIDUAL WORKERS 
ON ORGANIZATION-WIDE GOALS, AND A BETTER PREPARED, BETTER 
TRAINED WORKFORCE. 
 
 
ASY’s activities align with this objective by providing 
strong leadership and performance-based management. 
ASY strives to employ the best people possible, provide 
appropriate tools and resources, and provide a model work 
environment in order to accomplish our mission. 
 
FY04 PERFORMANCE TARGETS 
• Directly relate 80% of all employee performance plans 

to FAA strategic goals and their organization’s 
performance plans. 

• Reduce the time it takes to hire mission critical 
positions by 3% over FY2003 baseline. 

 
Flight Plan Initiative 1. (ASY Supports) 
Implement an executive development program.   
 
ASY Activity 
A. Our top executives will help guide corporate leadership 

development policies, processes, and programs and 
will hold their subordinate managers accountable for 
implementation.  They will set an example by 
personally engaging in ongoing learning activities and 
will ensure that subordinate managers do likewise.  
Senior ASY managers and executives will serve as 
mentors, presenters, and advisors in executive 
development activities. 

 
Flight Plan Initiative 2. (ASY Support) 
Put in place a management workforce planning and 
development program.   
 
ASY Activity 
A. Our top executives will help guide corporate leadership 

development policies, processes, and programs and 
will hold their subordinate managers accountable for 
implementation.  They will set an example by 
personally engaging in ongoing learning activities and 
will ensure that subordinate managers do likewise.  
Senior ASY managers and executives will serve as 
mentors, presenters, and advisors in management 
development activities.” 

 
Flight Plan Initiative 3. (ASY Supports) 

Undertake a timely and effective approach to conflict 
management. 
 
ASY Activity 
Pending guidance regarding specific requirements, we 
commit to supporting the accomplishment of this corporate 
initiative 
 
Flight Plan Initiative 4. (ASY Supports) 
Implement the new Performance Management System for 
all employees.   
 
ASY Activity 
For employees not yet under PMS, we will identify specific 
steps to resolve impediments and begin implementation, 
including training for employees and managers. 
 
Flight Plan Initiative 5. (ASY Supports) 
Directly link all employee performance plans to FAA 
strategic goals and line of business and staff office 
performance plans. 
 
ASY Activity 
We will track the percentage of employees with 
performance plans in place, and the percentage of 
performance plans that are directly linked to agency 
strategic goals and organizational performance plans. 
 
Flight Plan Initiative 6. (ASY Supports) 
Put in place a corporate and employee training and 
development program.   
 
ASY Activity 
We will participate in the design and development of a 
corporate employee development program and leverage our 
existing programs and systems in support of this strategic 
objective.” 
 
Flight Plan Initiative 7. (ASY Supports) 
Implement corporate recruitment initiatives.   
 
ASY Activity 
We will support this recruitment initiative.

 
S y s t e m  S a f e t y              1 9                         F i s c a l  Y e a r  2 0 0 4  B u s i n e s s  P l a n  



 
FLIGHT PLAN OBJECTIVE 2: CONTROL COSTS WHILE DELIVERING QUALITY 
CUSTOMER SERVICE 
 
 
ASY’s activities align with this objective by providing 
strong leadership and performance-based management. 
ASY strives to employ the best people possible, provide 
appropriate tools and resources, and provide a model work 
environment in order to accomplish our mission. (ABA 
Support) 
 
FY04 PERFORMANCE TARGETS 
• Secure 10% of the unfunded portion of the strategic 

plan through budget requests, reprioritization, and cost 
savings. 

• Complete the closeout of 100% (FY2001 baseline) of 
cost reimbursable contracts by end of FY2004 and 
maintain timely closure of future contracts. 

 
Flight Plan Initiative 1. (ASY Support) 
Finish implementing the new FAA financial management 
system (DELPHI), Cost Accounting System (CAS), and 
Labor Distribution Reporting System (LDR). 
 
ASY Activity 
A. Implement DELPHI. 
 

Performance Target:  Complete ASY implementation of 
DELPHI by December 2004. 

 
Flight Plan Initiative 2. (ASY Supports) 
Put in place an agency-wide cost control program using 
CAS and LDR, including: 
• An executive-level review process. 
• Identification of cross-organizational initiatives 

focused on controlling operations costs starting with 
information technology (IT) expenditures.  Use 
identified savings to fund unfunded aspects of the 
Flight Plan. 

• A program to create incentives for FAA organizations 
to identify and implement cost savings initiatives. 

 
ASY Activity 
A. Develop an ASY-level plan for cost control based on 

CAS/LDR data. 
 

Performance Target:  Complete an evaluation 
determining the desirability and feasibility of 
implementing LDR within ASY by May 2004. 

 
S y s t e m  S a f e t y              2 0                         F i s c a l  Y e a r  2 0 0 4  B u s i n e s s  P l a n  



 
FLIGHT PLAN OBJECTIVE 3: MAKE DECISIONS BASED ON RELIABLE DATA TO 
IMPROVE OUR OVERALL PERFORMANCE AND CUSTOMER SATISFACTION   
 
 
FY04 PERFORMANCE TARGETS 
• Achieve 80% of the designated milestones and 

maintain 80% of critical program costs within 10% 
of the total as published in the CIP. 

• Achieve 90% of all performance targets in the Flight 
Plan.  Achieve 30 or more of the 33 performance 
targets in FY 2004. 

• Increase customer satisfaction scores on the 
American Customer Satisfaction Index to 63. 

• Achieve 90% of the milestones for the agency 
information security plan. 

 
Flight Plan Initiative 1. (ASY Supports) 
Update and implement an agency security plan to protect 
our information assets.   
 
ASY Activity 
A. Conduct certification and authorization (C&A) of all 

ASY information technology systems. 
 

Performance Target:  Complete Level 2 ASY C&A 
by September 2004. 
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