FAA Airports Division, Great Lakes Region, RGL 5100.20
ATTACHMENT A—GENERAL MILESTONES FOR PROPOSED AIP PROJECTS
	Four (4) years before proposed construction
	
	Status

	· Identify potential projects and coordinate with Airports District Office (ADO).
	
	

	· Identify proposed funding sources.  
	
	

	· Verify justification and funding eligibility in coordination with ADO.
	
	

	· Determine whether Airport Layout Plan (ALP) or Exhibit A need to be updated.
	
	

	· Review AIP-eligible projects for alignment with established Federal priorities.
	
	

	· For new, extended or relocated runways, identify required flight procedure modifications.
	
	

	· For new, extended or relocated runways, or any project that may affect an area of potentially significant environmental sensitivity (including wetlands or noncompatible land use), initiate environmental review process in coordination with FAA and other Federal, state and local agencies.
	
	

	
	
	

	Three (3) years before proposed construction
	
	Status

	· Establish scope of project and develop initial cost estimate.
	
	

	· Determine whether a Benefit/Cost Analysis (BCA) or risk assessment may be required.  If a BCA will be required, conduct screening-level evaluation.
	
	

	· Determine whether existing NAVAIDS affected, or new NAVAIDS required.
	
	

	· Determine whether flight procedures may need to be modified, and initiate obstruction survey if necessary.
	
	

	· Determine level of environmental review required.
	
	

	· Determine whether Disadvantaged Business Enterprise (DBE) goals need to be established or updated.
	
	

	
	
	

	Two (2) years before proposed construction
	
	Status

	· Update ALP if necessary.
	
	

	· Initiate environmental review (if categorical exclusion or environmental assessment).
	
	

	· Refine scope and cost estimate.
	
	

	· Coordinate NAVAIDS requirements.
	
	

	· Coordinate new or modified flight procedures.
	
	

	· Coordinate airspace review.
	
	

	· Prepare and submit Benefit/Cost Analysis if required.
	
	

	
	
	

	One (1) year before proposed construction
	
	Status

	· Finalize scope of project.
	
	

	· Complete 90% design, plans and specifications and refine cost estimate.
	
	

	· Prepare Construction Safety Phasing Plan.
	
	

	· Establish reimbursable agreement to support NAVAIDS if necessary.
	
	

	· Complete environmental review (see specific deadlines on page 3).
	
	

	· Secure additional environmental or other required approvals or permits.
	
	

	· Finalize ALP update.
	
	

	
	
	

	Year of planned construction
	
	Status

	· Advertise and secure bids.
	
	

	· Submit grant application.
	
	

	
	

	Prepared by
	

	Updated by
	[insert name]

	
	[insert title]

	
	[insert organization]

	Date
	[insert date updated]
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