Potential Agenda

 Project Setup and Scoping
 Preparations for Projects Requiring AC’s
« AC 16, 17 and 18 Conversation
 Factors Affecting Progress
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Outline
Best Practices in Meeting AC 150/5300-16, 17 and 18

 Addressing the AC requirements in your
Statement of Work

— Clearly identify specific sections and tasks required

* |dentifying ultimate goal of each project

— Potential opportunity exists to meet future objectives
outside initial scope

o Selecting the project team

— ldentifying key qualifications (and lack-there-of) of
contractors, consultants and other performing work
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 Establishing FAA GIS projects

— Working with sponsor to establish proper project
requirements for efficient delivery process

e Preparing for the project

— Organizing questions and interviews with
airport/sponsor

e« AC-16

— Pro’s vs Con'’s of establishing monumentation

— Critical considerations and how to help the process
e AC-17

— “A picture says a thousand words...”

— Critical considerations for imagery acquisition
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e AC-18
— Consultant/contractor resource considerations
— Impact of airfield operations
— ‘Attribution’, ‘enumeration’, ‘feature classes’...what
does it all mean and how is it used
 Overview of deliverable process and
potential road-blocks

— Tasks and processes introducing variables to project
duration
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