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	AIRPORT:       

	1.  Objective:

     

	2.  Benefits Anticipated: 

     

	3.  Approach:
  (See approved Scope of Work in final Application)
     


	4.  Geographic Location:
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	INSTRUCTIONS

PART IV

PROGRAM NARRATIVE

Prepare the program narrative statement in accordance with the following instructions for all new grant programs.  Requests for supplemental assistance should be responsive to Item 5b only.  Requests for continuation or refunding or other changes of an approved project should be responsive to Item 5c only.



	1.  OBJECTIVES AND NEED FOR THIS ASSISTANCE.
Pinpoint any relevant physical, economic, social, financial, institutional, or other problems requiring a solution.  

Demonstrate the need for assistance and state the principal and subordinate objectives of the project.  Supporting documentation or other testimonies from concerned interests other than the applicant may be used.  Any relevant data based on planning studies should be included or footnoted.

2.  RESULTS OR BENEFITS EXPECTED.

Identify results and benefits to be derived.  For example, include a description of who will occupy the facility and show how the facility will be used.  For land acquisition or development projects, explain how the project will benefit the public.

3.  APPROACH

a.  Outline a plan of action pertaining to the scope and detail of how the proposed work will be accomplished for each grant program.  Cite factors which might accelerate or decelerate the work and your reason for taking this approach as opposed to others.   Describe any unusual features of the project such as design or technological innovations, reductions in cost or time, or extraordinary social and community involvements.

b.  Provide each grant program monthly or quarterly quantitative projections of the accomplishments to be achieved, if possible.  When accomplishments cannot be quantified, list the activities in chronological order to show the schedule of accomplishments and their target dates.

c.  Identify the kinds of data to be collected and main-tained, and discuss the criteria to be used to evaluate the results and success of the project.  Explain the methodology that will be used to determine if the needs identified and discussed are being met and if the results and benefits identified in Item 2 are being achieved.

d.  List each organization, cooperator, consultant, or other key individuals who will work on the project along with a short description of the nature of their effort or contribution.
	
	4.  GEOGRAPHIC LOCATION.

Give a precise location of the project and area to be served by the proposed project.  Maps or other graphic aids may be attached.

5.  IF APPLICABLE, PROVIDE THE FOLLOWING INFORMATION:

a.  Describe the relationship between this project and other work planned, anticipated, or underway under the Federal Assistance listed under Part II, Section A, Item 10.

b.  Explain the reason for all requests for supplemental assistance and justify the need for additional funding.

c.  Discuss accomplishments to date and list in chronological order a schedule of accomplishments, progress or milestones anticipated with the new funding re-quest.  If there have been significant changes in the project objectives, location, approach or time delays, explain and justify.  For other requests for changes or amendments, explain the reason for the change(s).  If the scope or objectives have changed or an extension of time is necessary, explain the circumstances and justify.  If the total budget has been exceeded or if individual budget items have changed more than the prescribed limits contained in Attachment K, Office of Management and Budget Circular No. A-102, explain and justify the change and its effect on the project.
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