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• What is that goal?
– To ensure that the federal dollar is spent in the most 

efficient manner

• Why are we here?
– To discuss initiatives that will help us meet a 

common goal

• What can we do to help meet that goal?
– Award grants based on construction bids
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• How can bid-based grants help ensure the 
efficient use of the federal dollar?
– Grant based on real costs reduces risks
– Construction can begin immediately allowing 

needed infrastructure to come on-line in a timely 
manner

– Financial drawdowns can occur thus reducing the 
amount of funding sitting idle in the US Treasury 
(see bar chart)
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UDO – Good Work
ASW - 74%
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• Okay, so how does capital planning tie-in?
– Good capital planning enables your project to be in a 

position to accept a grant based on bids

• Recap
– Goal:  Spend money efficiently
– Activity:  Award grants based on bids
– Initiative:  Good sound capital planning
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• To highlight the importance of good capital planning

• To highlight and tie-in the importance of the 
environmental process to good capital planning

• To share processes and expectations for developing a 
capital plan

• To continue the dialogue between our offices 
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8 :30  a m  W elcom in g  R em a rk s 

K elvin  S o lco , D ivision  M a nager, Sou thw est R eg ion  
A va  W ilkerson , R eg iona l A dm in istra to r, Sou thw est R eg ion  

 
  9 :00  a m  O b jectives o f C on feren ce 

C am eron  B ryan , M anager, P lann ing  &  P rogram m ing , Sou th w est R eg ion  
 
  9 :15  a m  N ation al P ersp ective 

B arryM ola r, M anag er, F inancia lA ssistance D ivision , H eadq uarters 
 
  9 :45  a m  B R E A K  
 
10:00  a m  R eg ion al P ersp ective/ T im etab les for C on stru ctin g  C IP’s/A C IP  

C am eron  B ryan , M anager, P lann ing  &  P rogram m ing , Sou th w est R eg ion  
 
10:45  a m  S u ccesses/C h allen ges    

C am eron  B ryan , M anager, P lann ing  &  P rogram m ing , Sou th w est R eg ion  
Joe W ash in g ton , M anager, Sa fe ty  &  S tand ards, Sou th w est R eg ion  
E d  A gnew , M ike  N icely , La cey Sprig gs - A D O  M anagers 

 
11:30  a m  N ew  C on cep ts 

G lenn  B o les, P rogram  M anager, A R /N M  A D O  
   
      N oon  L U N C H  
 
  1 :00  p m  N ation al P ersp ective 

R alp h  Th om pson , D ivision  M anager, E nvironm en ta l and  C om m unity  N eed s, H eadq uarters 
 
  1 :30  p m  E n viron m en ta l T im elin es  

D ea n  M cM ath , Sen ior E nvironm en ta l Specia list, P lan n ing  &  P rogram m ing , So u thw est 
R eg io n   

 
  2 :15  p m  B R E A K   
 
  2 :30  p m  S tate  o f th e E n v iron m en t 

D ea n  M cM ath , Sen ior E nvironm en ta l Specia list, P lan n ing  &  P rogram m ing , So u thw est 
R eg io n  &  T im  Ta ndy, E nviro nm en ta l S pecia list, A R /N M  A D O  

 
  3 :15  p m  N ew  P olicies  

R alp h  Th om pson , D ivision  M anager, E nvironm en ta l and  C om m unity  N eed s, H eadq uarters 
  

3:45  p m  O p en  Q /A  
 
4 :15  p m  C losin g  R em a rk s 

K elvin  S o lco , D ivision  M a nager, Sou thw est R eg ion  
 
4 :30  p m  A D JO U R N  

F ed eral A viation  A dm in istration
O ffice o f A irp orts –  Sou thw est R eg ion
A irpo rts  C apital Im provem en t P lanning

&  E nvironm en tal C onference
N ovem ber 8 , 2005
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