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Just back from the 11th Air Navigation Conference in Montreal, and seeing first hand how much international coordination it takes to harmonize technologies.  The team did a fantastic job…..which is not easy…  First, the whole process is sorta like watching paint dry with thousands of flies buzzing around…..  if one tries to land before the paint dries, you have to dive in and extract the fly without disturbing the paint….in 5-6 different languages and very little help…..and of course a lot of people watching, and providing helpful and not so helpful comments.  

On the plane ride back from Montreal, I got to thinking about the 18 months since I arrived in ARA and how setting priorities and really trying to stick to them was probably the best thing we did.

I know I have sounded like a broken record, and tried to hammer home the point of “Deliver, deliver, deliver!!!”……and WOW!!!!!! You have!!! This has been an incredible year…measured by the numbers…. here is our bottom line….

We had 30 major milestones in 2003 and we made all but 3….and we knew about those…..we could make excuses but there aren’t any that hold and this does leave us room for improvement!

In the money area we stayed in the box across the board.  

WELL DONE!

It would appear to me that we have this acquisition thing down…please don’t let up, keep up the discipline, and “deliver, deliver, deliver”   ‘nuf said.

While we wait to see how the ATO affects ARA on the priorities, here are my sound bites for each of our 19 priorities.  

1st Tier

Wide Area Augmentation System (WAAS) – augments Global Positioning System and provides vertically guided approach services to equipped aircraft. WAAS went IOC in July! Fantastic!

Enroute Communications Gateway (ECG) – replaces communication gateways that are nearing end of service and includes foundation for new surveillance and data communication technologies. In July, the FAA formally accepted the ECG system, three months ahead of program baseline schedule. This means the product meets all technical and performance requirements and is well on its way for deployment at 20 ARTCCs.   

FAA Telecommunications Infrastructure (FTI) – The contract was awarded July 2002 but cost issues were worked at the June JRC and it has not been easy.  Some of the issues are new security needs and programs that are put in place that are not part of the AMS but still need telecommunications support. The team gets a return visit to the JRC in 6 months. 

Area Navigation (RNAV) –RNAV allows for new arrival and departure routes that are independent of present fixes and navigation aids, gives more efficient use in constrained terminal airspace. We published the road map in August with the Administrator’s signature. The 2003 goal is adding 30 new routes (we added 40 in 2002).  

Advanced Technologies and Oceanic Procedures (ATOP) – increases airspace capacity by reducing oceanic separation standards. We are still within our APB, but have seriously missed the contract dates….at no cost to the government.  There are two important points here:  we must be able to contract for more aggressive development than we plan for, and it shows our planning is pretty darn good!  Congrats to the team for holding the line on requirements.  The system is in test now.  This is very important as ATOP is important to meeting our international commitments.

Enroute Automation Modernization (ERAM) – ERAM replaces the heart of the enroute system…the HOST, and a bunch of other things.  We awarded the contract to Lockheed-Martin to build ERAM.  This one is big…very big…never will “right people, right place, right time” be more important.  My attitude toward ERAM is simple….it’s easy to complain, it’s easy to be a naysayer…so for all those – get out of the way! WE MUST HAVE THE COURAGE TO START! We have been putting this off for far too long.

Collaborative Decision Making (CDM) – joint government/industry initiative to share information to resolve congestion and other NAS constraints. Launched new tools such as Re-route Advisory Tool (yeah, RAT) and other tools and procedures that mean modernizing Traffic Flow Management with our partners.

Integrated Terminal Weather System (ITWS) – controllers love this, better weather information 20 minutes out. Deployed in three locations.  First step to integrating weather information with decision support tools and traffic flow management.   

2nd Tier

Next Generation Air/Ground Communications (NEXCOM) - successful demonstration at the Tech Center, important step for technologies and the consensus we need to progress from analog to digital.  This is a hugely complex issue, as Europe has chosen a different path, and very few other countries have any need to deal with spectrum congestion.  All this at a time when our customers really don’t want to purchase a new radio just to have access to the airspace.  This is important technology to have in hand, as leaders of the global aviation community, and to ensure we have a solution for depletion of our valuable aviation spectrum.  

New Voice Switch – We made a tough decision and stopped the Flight Service Station voice switch to consider a combined FSS/Terminal switch.

Power Systems –Uninterrupted power sources are an ongoing priority. They worked when we had the power outage….we did start running out of fuel….maybe that should go on the list next time!

Standard Terminal Automation Replacement (STARS) – provides controllers standardized color displays and processors to display radar targets in terminal airspace, the backbone for the next generation of safety and capacity tools. Another tough one, complex in every aspect.  Great news on deployments to several places with the latest in Las Vegas!!!

Multilateration for Airport Surface Detection Equipment (ASDE–3) – Multilateration means taking information from several sources and making the best decision. ASDE equipment is aimed at preventing accidents from runway incursions. Getting ready for operational testing in October.  

3rd Tier

Host Sustain –The Host and Oceanic Computer System Replacement (HOCSR) has already replaced Y2K-critical mainframes, upgraded software, and replaced storage and monitoring devices. In Phase 4, we are now replacing printers and display terminals. Coming to a close, and under budget, this is a good news story all around.

Display System Replacement (DSR) – This is the program for replacing aging air traffic equipment with larger, better, color monitors and now modified to include other new equipment. This has been an enabler, and it continues to be.  The latest is continuing the replacement of the displays, which started eroding faster than Sony predicted…..we are on a waterfall replacing them with Barco screens.

Domestic Reduced Vertical Separation Minima (DRVSM) – Reduced separation between flight levels FL 290 and FL 410 will add six additional flight levels, reducing delays and congestion, and contributing to time and fuel savings for users. The Rule was published in the Federal Register in June and the team in now working on industry consensus for equipage and timeframes.  Still looking for an early CY 2005 implementation.

Airspace Redesign – Complex traffic flows can cause bottlenecks and inefficiencies. Airspace re-design can range from simply adding new routes to a full re-design involving many airports.  This year we completed North/South redesign and High Altitude Phase I Initial Implementation.  With Operational budget shortfalls it could be difficult to keep the momentum, but this program rolls along. 

Airport Movement Area Safety System (AMASS) – Safety tool for the prevention of runway collisions…last site still on track for December.

Surface Moving Maps – These multi-function displays are part of a long-term research project to give pilots, controllers and ramp managers more information for surface navigation and traffic situational awareness especially when visibility is poor. We delivered an airport surface map database for the top 65 airports in February and now are working the procedural and mixed equipage issues. 

Progress every day.  Some days are better than others, but modernization is bringing visible change to the system every day.  Setting priorities and focusing on those priorities and getting them done, has given us great credibility.  Keep up the fantastic work!

Looking ahead, at the top of the To Do list is work with the Hill on our budget priorities, stand up the ATO, and generally stay out of trouble.  
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