THE MISSION OF THE AIRPORTS DIVISION

· To provide our customers with guidance and leadership in the planning, development, and operation of the airport system, in Alaska
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Enable air transportation services to be delivered in a safe and efficient manner, incorporating community environmental needs
OUR VISION

· Our staff will be vital resources and experts to our customers who depend on us for useful and accurate information

· We will create an environment where customers expectations will be exceeded with confidence





Department of Transportation

Federal Aviation Administration

Airports Division, AAL-600

222 W. 7th Ave #14

Anchorage, AK 99513

Telephone: (907) 271-5438

Fax: (907) 271-2851

Website: http://www.faa.gov/arp/aal
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ALASKAN REGION

FY-2003 WORKPLAN

      “In any moment of decision, the best thing you can do is the right thing.  The worst thing you can do is nothing.”

                                            …….Theodore Roosevelt

 SYSTEM EFFICIENCY/MOBILITY

GOAL 1:  Increase the total Annual Service Volume (ASV) at large hub Airports through new runway construction by 1% annually, measured as a 5 year moving average, so as to increase capacity by 5% over 5 years.

GOAL 2:  Preserve the efficiency of commercial service, reliever, and general aviation airports by maintaining in good or fair condition 93% of the runways at airports in the National Plan of Integrated Airport Systems (NPIAS).

· Support web enabled system to allow States to 

        automatically enter 5010 data to improve timeliness and 

        accuracy of all airport data.

· Program AIP projects that improve the condition of 

   primary runways from poor to good condition.

· Input 100% of all approved ALP’s into the OEAA 

   Program.

· Maintain 100% of the new, proposed, and existing

   airports and seaplane bases in a geographic 

   information system (GIS).

· Utilize GIS to manage and allocate airspace with 

    the boundaries of the 5-meter resolution imagery.

· Incorporate GIS component into at least two airport 

    master plans or ALP’s within the next 12-months.

· Fund pavement condition inspections and 

   documentation for one-third of all paved airports in 

   Alaska.

GOAL 3: Provide 98% of U.S. resident’s access to NPIAS  


airports.  Ensure the U.S. residents get the benefits of 


affordable, competitive air service and reasonably priced 

· Support ARP redesigns effort of web pages and ensure website compliance with accessibility requirements of Section 508 Rehabilitation Act.

NATIONAL APPLICATIONS:

· Support ARP effort LOB-Wide on centralized coordinated project for internet/intranet.  

· Support NPIAS/ACIP integration with AIP database.

· Support the implementation of the national PFC system.

E-GOVERNMENT (PRESIDENTS MANAGEMENT AGENDA):

· Support the implementation of Government Paper Elimination Act. 

· Support the identification requirements of enabling 

“E-grants”.

· Support and participate in the development of Geospatial Data Transfer Standards for Air Transportation as part of the E-Gov Initiative.

GOAL 11: Improve overall organizational effectiveness and efficiency by enhancing communication with customers, providing top quality service, and reducing bureaucracy.
· Publish Division Newsletter by April 2003.

· Publish Regional Airports Plan by May 2003.

· Conduct Airport Conference by May 2003.

· Attend AAAE Airport GIS Conference and maintain contacts in the GIS community.

· Program (Phase 2) grants for all released AIP funds within 30 calendar days of availability.

GOAL 9: Improve organizational performance and productivity by promoting and maintaining a Model Work Environment and implementing Cost Accounting System (CAS), Labor Distribution Reporting (LDR), and the Performance Management System (PMS).

MODEL WORK ENVIRONMENT:

· Maintain good labor/management working relationships.

· Provide maximum training opportunities for employees.

· Continue to recruit and develop a diverse workforce so the region’s diversity is reflected throughout our organization. 

CAS/LDR:

· Implement Cost Accounting and Labor Distribution Reporting (CAS/LDR).

· Provide training and/or information to all employees.

· Implement PMS for managers/supervisors and non-bargaining unit employees.

GOAL 10: Support the integration of digital information technology into ARP business processes focusing on workforce automation literacy, electronic government with external customers, document and information management, and the initiation of an ARP enterprise-wide system. 

ARP WEBSITE:  

· Maintain and continue to improve the regional website.  

airports facilities and services.

· Complete Aleutian Aviation System Plan within 8-montns and update NPIAS.

· Conduct a minimum of two land use inspections at 

     GA airports to determine the airport’s compliance 

     with federal grant assurances.

· Review and approve competition plans for Anchorage International Airport (AIA) within 30 days.

ENVIRONMENT

GOAL 4:  Reduce the number of persons exposed to a potentially high level of noise due to airport development projects.

· Issue grant for AIA project to reduce the number of people exposed to significant aircraft noise (65 DNL or more).

· Report FY-02 noise program accomplishments by November 30, 2002.
· Continue quality surveillance of environmental documents.

· Train new Environmental Specialist, and develop Standard Operating Procedures (SOPs).

· Continue coordination with the Corp of Engineers, Department 
of Interior (Fish & Wildlife Service) and the National Park 
Service in order to streamline the EA/EIS process. 

SAFETY


GOAL 5: Maintain zero fatal accidents due to airfield conditions at Part 139 airports by working in partnership with airport sponsors, users, and other FAA divisions.
· Conduct 100% of required FAR Part 139 airport inspection and ensures that discrepancies are resolved in a timely manner through follow-up and/or enforcement.

· Conduct 10 surveillance inspections (including 6 RSAT’s).

· Provide AIP funding for eligible airport projects for deficiencies that been identified by Part 139 inspections.  

· Review all construction safety plans for AIP and PFC projects.

· Maintain Inventory of Commercial Service Airports for congressional emphasis items.  

· Incorporate Safety improvements, such as congressional emphasis items and obstructions removal into the ACIP.

GOAL 6: Reduce vehicle and pedestrian deviation runway incursions.  Maintain zero fatal accidents due to vehicle and pedestrian deviation runway incursions.  Upgrade runway safety areas to Implement runway incursion mitigation measures.

· Maintain an active liaison with the Runway Safety Program 

Office.

· Support funding for eligible RSAT recommendations through AIP/PFC to the extent practicable.

HOMELAND SECURITY
GOAL 7: Enhance the security of our NPIAS airports by working in partnership with the Transportation Security Administration (TSA) Federal Security Director’s (FSD(s) to provide AIP funding for terminal modifications and other eligible security improvements.

·     Provide AIP/PFC funding support for control and other airport 

     security requirements.

· Meet with TSA FSD staff members to discuss the ACIP 

   program and security requirements for all commercial service 

   airports.

PRODUCTIVITY/ ORGANIZATIONALEXCELLENCE

GOAL 8: Maximize federal investment by timely obligating/re-obligating 100% of current year and recovery funds.

· Close out 95% of all grants that have been inactive for 18 

    months.

· Close out 95% of all grants issued for FY-99 and prior years.

· Close out 40% of all grants open at the beginning of FY-2003.

· Enforce the timely filing of financial reports from each airport 

     in the region subject to the filing requirement.

TIMELY AIP PROGRAMMING:

· Issue 90% of grants based on bids, a negotiated purchase agreement, or suitable alternate method for establishing a solid estimate costs.

· By September 5, 2003, issue grants for 95% of all funds that have an August 6 or earlier OST clearance date. 

· Identify carryover funds by May 1, 2003, in accordance with appropriate Federal Register Notice. 

· Reconcile AIP with DAFIS by September 19, 2003.

· Participate in APEB process for project selection and review.

· Complete grant offers by September 5, 2003.
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