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OFFICE OF AIRPORTS (ARP)

Performance Goals for Fiscal Year (FY) 2003

SYSTEM EFFICIENCY
GOAL 1:  Increase the total Annual Service Volume (ASV) at large hub airports through new runway construction by 1% annually, measured as a 5 year moving average, so as to increase capacity by 5% over 5 years.

a. Commission two new air carrier runways by the end of FY-03 (Denver, Miami).

b. Support Operational Evolution Plan activities and ARP Principal Office of Delivery responsibilities. 

c. Track and maintain scheduled progress on Environmental Impact Statements (EIS) for major airport development with a special emphasis on new commercial runways at large primary airports including major new airports (Ft. Lauderdale, Dulles, Los Angeles, Philadelphia, Chicago O’Hare, Ivanpah Valley (Las Vegas), and Chicago South Suburban (Peotone)). 

d. Upgrade and support SIMMOD as an industry standard modeling tool for airspace and ground capacity and delay analysis for consultants who choose to use it in their analyses and for FAA to use as a comparative tool in establishing consistency with other models. 

MOBILITY

GOAL 2:  Preserve the efficiency of the national airport system by maintaining in good or fair condition 93% of the runways at airports in the National Plan of Integrated Airport Systems (NPIAS).  

a. Publish guidance (Pavement Surface Evaluation and Rating Manual) for reporting more consistent and accurate pavement conditions.

b. Direct Airport Improvement Program (AIP) investments to support the pavement condition goal.

c. Implement the automated 5010 web enabled system in all regions to improve the timeliness and accuracy of all airport data.  

GOAL 3:  Provide 98% of U.S. residents access to NPIAS airports.  Ensure that U.S. residents get the benefits of affordable, competitive air service and reasonably priced airport facilities and services.

a. Enforce requirements for reasonable, not unjustly discriminatory access and for use of airport revenues for airport purposes.

b. Conduct in each region at least two land use compliance inspections of general aviation airports. 

ENVIRONMENT

GOAL 4:  Reduce the numbers of persons impacted by 65 DNL and above noise levels by 12,500, so as to reduce the number of persons impacted by 62,500 over 5 years.

a. Ensure that 100% of all AIP programming decisions are based on noise contours that are “reasonable representations” of the current and/or 5-year forecast conditions at the airport.

SAFETY

GOAL 5:  Maintain zero fatal accidents due to the condition and maintenance of airfield facilities at Part 139 airports.

a. Secure funding (issue grants, approve Passenger Facility Charges (PFCs), verify local funds, and/or submit F&E/ANI budget requests) to make all practicable improvements to 65 (1/7) of the 422 high priority Runway Safety Areas (RSA).  High priority RSAs are those 422 that were identified in FY-01 as having 90% or less than the required dimensions.  The long-term goal is to secure funding for all 422 of these RSAs by the end of FY-07.  
b. Conduct Part 139 inspections to monitor and enforce all Part 139 safety requirements and support AIP funding for all projects identified to meet these standards.

GOAL 6:  Reduce vehicle and pedestrian deviation runway incursions by 5% from FY02, to less than 69, and maintain zero fatal accidents due to vehicle and pedestrian deviation runway incursions.

a. Identify and support funding (AIP, PFC, local, etc.), where practicable and eligible for all approved Runway Safety Action Team (RSAT) recommendations.

b. Provide airport safety support to the Runway Safety Program.

c. Support the development of new technology such as marking and lighting systems that reduce the potential for runway incursions.

HOMELAND SECURITY

GOAL 7:  Enhance the security of our NPIAS airports by applying the appropriate federal investment to assist airports in maintaining 100% compliance with current Transportation Security Administration (TSA) requirements.

a. Develop processes and procedures to facilitate coordination between ARP and TSA regarding airport security projects.

b. Work with TSA to manage the application of TSA and AIP funds to satisfy, on a priority basis, the security requirements of the Aviation Transportation Security Act. 

ORGANIZATIONAL EXCELLENCE

GOAL 8:  Maximize federal investment by timely obligating/re-obligating 100% of current year and recovery funds.

Closeout of Grants:

a. Close out or reactivate 95% of grants in each region that have been inactive for 18 months.

b. Close out 95% of grants issued for FY-99 and prior years.

Timely AIP Programming:

c. Issue 90% of grants (reported by number of grants) based on bids (for construction and equipment) and a negotiated purchase agreement or based on a suitable alternative method for establishing a reliable estimate other than an appraisal (for land acquisition).

d. Identify known carryover by May 30 so that 75% of carryover can be reallocated by August 15.

GOAL 9:  Improve organizational performance and productivity through maintaining a Model Work Environment and implementing the Cost Accounting System (CAS), Labor Distribution Reporting (LDR), and the Performance Management System (PMS) subject to the bargaining unit agreements.

Model Work Environment

a. Maintain good labor/management working relationships.

b. Identify and support critical task (position essential) training needs for all employees.
c. More closely align the Airports workforce with the National Civilian Labor Force in ARP professional and technical job categories. 

CAS/LDR:

d. Implement Cost Accounting System/Labor Distribution Reporting Line of Business (LOB) –wide subject to the bargaining unit agreements.

PMS:

e. Implement LOB Performance Management System for managers and supervisors.

GOAL 10:  Integrate digital information technology into ARP business processes focusing on workforce automation literacy, electronic government with external customers, document and information management, and the initiation of an ARP enterprise-wide system. 

ARP Website:

a. Maintain and improve the ARP websites to provide a centralized source of national LOB Internet/Intranet electronic information.

b. Ensure ARP website compliance with the accessibility requirements of Section 508 of the Rehabilitation Act.

National Applications:

c. Complete AIP-ACAIS enhancements.

d. Complete prototype testing of integration of NPIAS/Airports Capital Improvement Plan (ACIP) with the new AIP-ACAIS database.

e. Complete the national PFC system to meet regional office and ADO needs to provide more efficient service to the aviation public.

Information Security: 

f. Establish an Information System Security Program for assessing information systems security risks and generating and implementing a security plan for ARP’s critical systems.

E-Government (Presidents Management Agenda):

g. Continue to enhance existing ARP databases to ensure e-Government readiness.  

h. Support the Government Paper Elimination Act (GPEA).  

i. Identify requirements for enabling “E-Grants”. 

GOAL 11:  Improve overall ARP effectiveness and efficiency by enhancing communication with customers, providing top quality service, and reducing bureaucracy.

a. Participate in outreach activities, conferences, and workshops to improve customer service via better face-to-face two-way communication.

b. Maximize the use of headquarter/field teams to collaborate on the development of policies and programs to provide more efficient service to the aviation public.
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