Attachment 1

MODEL WORK ENVIRONMENT (MWE)

"PEOPLE'S CHOICE AWARD"

NOMINATION INSTRUCTIONS

In order to be considered, each nomination form must:

a. Be submitted on the form provided with no additional attachments (see http://www.faa.gov/ats/mwe.htm).

b. Font size cannot be smaller than Arial 8.

c. Be reviewed and signed (see signature block on Attachment 2).

d. Include a copy and an original.

Nomination forms submitted that are not in compliance with all of the above requirements will not be processed.

Optional:  Submit a 3x5 (may be larger, but not smaller) color or black and white glossy photograph for the program brochure.  A photograph is not required for the nominee to be considered.  Photographs will not be returned.

Write-up Requirements:                                              

Nominations for this award are based on achieving the ATS vision: To maintain a productive, rewarding, fair, safe, and satisfying work environment during Fiscal Year 2002 (October 1, 2001 through September 30, 2002).  The nominations should focus on accomplishments that are above and beyond critical job element requirements.

Supportive documentation should demonstrate who, what, where, and how something was accomplished, what were the result, and why it was exemplary.  Special care should be given to ensure that the nomination addresses the criteria outlined in the award category.
Attachment 2

U.S. Department of Transportation

Federal Aviation Administration

Air Traffic Services



NOMINATION FORM FOR ALL ATS EMPLOYEES:

"PEOPLE'S CHOICE AWARD' FOR EXCELLENCE IN ACHIEVING THE ATS MWE VISION: TO MAINTAIN A PRODUCTIVE, REWARDING, FAIR, SAFE AND SATISFYING WORK ENVIRONMENT".



1. NAME OF EMPLOYEE (List nominee's name preference for preparation of certificate or plaque).


2.     PHONE NUMBER

3. POSITION (Title and Grade: add pay plan level)


4.     DIVISION (Include routing symbol)

5.     Address (Organization)
6. TYPE OF AWARD RECOMMENTATION

(Check only one box per nomination and attach a justification as to why they are nominated.  A separate form must be filled out for each category checked.)



( CATEGORY/CRITERIA: Productive Award.

Honors an individual, union/management partnership pair, group, and/or team whose performance demonstrates excellence in leadership skills (people management) and/or completion of projects in achieving the mission of ATS.


· CATEGORY/CRITERIA: Rewarding Award.

Honors an individual, union/management partnership pair, group, and/or team who acknowledges and recognizes significant contribution to and achievement of performance-based goals.



( CATEGORY/CRITERIA: Fair Award. 

Honors an individual, union/management partnership pair, group, and/or team whose behavior and performance supports a commitment to fairness in areas such as recruitment, selection, performance management, awards, and affirmative employment.


( CATEGORY/CRITERIA: Safe Award.

Honors an individual, union/management partnership pair, group, and/or team who significantly contribute to a safe, accessible, and secure workplace.



· CATEGORY/CRITERIA: Satisfying Award

Honors an individual, union/management partnership pair, group, and/or team who foster harmony, promote teamwork, and create an environment where people feel valued and have a high level of job satisfaction.

.


Complete nomination summary on next page

Attachment 2 (continued)

Nomination Summary

(Justification: What did they do?  How did they do it?  What was the impact/result)?



Division/Program Manager

Signature:
Name:

Date:



Director

Signature:
Name:

Date:



Associate Administrator for Air Traffic Services

Signature:
Name:

Date:



