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CHAPTER 45 SURVEILLANCE OF 121/135 OPERATORS PARTICIPATING
IN “COORDINATING AGENCIES FOR SUPPLIER’S EVALUATION” (C.A.S.E.)

Section 1 Background

1. PTRS ACTIVITY CODES B. Auditor Training

A. Maintenance.(See Task Outcomes) (1) The C.A.S.E. program provides specific
minimum requirements in terms of auditor background and
experience required for the auditor to be recognized by the
membership. In addition, each auditor trainee must pass a
written test, oral examination, and a practical demonstration
3. OBJECTIVE. This chapter provides guidance to be of their skills and capabilities as an auditor.

used in inspecting a FAR Part 121/135 operator participating

in “Coordinating Agencies for Supplier's Evaluation” (2) Only auditors authorized through the C.A.S.E.
C.AS.E.

B. Avionics. (See Task Outcomes)

Air Carrier Auditor Authorization Program are allowed to
submit supplier/vendor change information to the database

5. GENERAL. The purpose of C.A.S.E. is to conduct
audits of various suppliers and vendors through a coopera- C. Operator Recordkeeping
tive effort of the member airlines. These audits are a method
for the analysis, control, and acceptability of those vendors

_ . . (1) The C.A.S.E. organization publishes a policy
supplying parts and maintenance services to membearnd procedures manual that outlines the program in its

alrllr?es. These C.A.S.E. audits are found to satisfy th%ntirety, including methods for selecting and training audi-
requirements of FAR 8§ 121.373 and 135.431. tors, and evaluation standards for evaluating the vendor/

supplier.

7. C.A.S.E. PROGRAM STANDARDS
(2) Members voluntarily exchange the names of
A To ensure that C.A.S.E. auditors maintain avendors/suppliers whose quality control systems comply
&/ith C.A.S.E. program standards as determined by an on-
y'site technical audit. Those vendors and suppliers are listed
in a register which is published and updated periodically.

consistency in qualifications, the association has a stri
training and certification program. Since the Aviation Safet
Inspector’s (ASI's) inspection responsibilities do not include
surveillance of the C.A.S.E. program itself, but how the
operator is performing to C.A.S.E. guidelines, the ASI (3) C.A.S.E. members will provide FAA representa-
should concentrate on operator auditor training programsves access to their C.A.S.E. Register of vendors and
and recordkeeping. suppliers.

Section 2 Procedures

1. PREREQUISITES AND COORDINATION » Knowledge of the regulatory requirements of FAR
REQUIREMENTS Part 121 and/or 135

» Completion of the Airworthiness Inspectors Indoc-
A. Prerequisites trination Course or equivalent
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B. Coordination. This task requires coordination with B. Review the Operator’'s Personnel/Training Records.
the operator.

3. REFERENCES, FORMS, AND JOB AIDS

Ensure that the operator's C.A.S.E. auditors are qualified
and meet the requirements to maintain their authorization as
outlined in the C.A.S.E. Air Carrier Section Policy and
Procedures manual.

A. References

« FAR Parts 43, 91, and 145 C. Review the Operator's Recordkeeping System.

Ensure that the operator’s recordkeeping system meets the

» Operator’s policy and procedures manual reporting requirements for the C.A.S.E. program.

» C.A.S.E. Air Carrier Section Policy and Procedures

D. Review the Operator's Maintenance Program.

Ensure that the operator’'s participation in C.A.S.E.
Order 8300.10, Airworthiness Inspector’s Hand-conforms to the operator’s approved maintenance program.
book, Vol. 2, Ch. 95, Evaluate FAR Part 121/135
Operator/Applicants for Participation in “Coordi-
nating Agencies for Supplier’'s Evaluation” 7. TASK OUTCOMES
(C.A.S.E.), Wol. 3, Ch. 42, Inspect FAR Part 121
Operator’s Maintenance Records, and Ch. 44, A File PTRS Transmittal FormSince this task usually
Inspect FAR Part 135 (10 or More) Operator’'sis performed as a part of another task, this task does not
Maintenance Records have its own PTRS code. Therefore, the PTRS code for the
main task being performed should be the code used for this

manual

B. Forms. None. task.

C. Job Aids.None.

B. Successful completion of this task will result in the
operator’s continued participation in C.A.S.E.

5. PROCEDURES

C. Document TaskFile all supporting paperwork in the

A. Review the Operator’s Policy and Proceduresgperator's office file.
Manual. Ensure that the operator’s manual reflects the
requirements as outlined in the C.A.S.E. Air Carrier Section
Policy and Procedures manual. 9. FUTURE ACTIVITIES. Normal surveillance.
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