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CHAPTER 2. THE CERTIFICATION PROCESS--FEDERAL
AVIATION REGULATIONS PARTS 121 AND 135

SECTION 4. DEMONSTRATION AND INSPECTION PHASE

125. GENERAL. In this phase, the certification team

determines that the applicant’s proposed procedures
and programs for training and directing personnel in

the performance of theiluties are effective. In this

phase, the emphasis is on compliance with regulations
and safe operating practices. As previously mentioned, *
certain segments of the document compliance phase
often occur simultaneously with certain events in the
demonstration and inspection phase. For example, *
inspectors may be observing pilot training at the appli-
cant’s facilities (demonstration and inspection phase)
while other certification team members are approving
and/or accepting maintenance manuals in the district .

office (document compliance phase).

127. OBSERVATIONS AND MONITORING OF

EVENTS. Through observation and other forms of on-
site evaluation during the demonstration and inspection
phase, members of the certificating team observe and
monitor many types of applicant activities. The manner in
which the applicant is to be evaluated while conducting
different segments of this phase is outlined in various
sections of this handbook. Specific handbook references
for each activity or event are referenced on the certifica-
tion job aid. The following list of activities or events are 129.

Approved maintenance program procedures

Maintenance  activities  (facilities, personnel,
technical information, and spare parts)
Aircraft (conformity inspection and aircraft

maintenance records)

Minimum equipment lists (MEL) and configuration
deviation lists (CDL) (compliance with FAA-

approved operations manual/flight manual
maintenance procedures, if applicable)
Weight and balance control, if applicable

(procedures, accuracy, document control)

« Emergency evacuation demonstration, not applicable

to Federal Aviation Regulations (FAR) Part 135,
(aborted takeoff demonstration and ditching
demonstration, if applicable)

Aircraft proving tests (ability of applicant to operate
independently, safely, and in compliance with the
applicable FAR)

DEMONSTRATION AND INSPECTION

representative of events that occur in the demonstratioDEFICIENCIES. If, at any time during the demonstra-
and inspection phase. This list is not all-inclusive, andtion and inspection phase, the applicant does not meet
certain items may not be applicable to a particular type othe Schedule of Events, or the applicant’s conduct of

operator:

various activities (such as training, emergency evacua-
tion) or certain items (such as MEL, recordkeeping pro-

« Conduct of training programs (classroom, flight cedures) proves to be deficient, appropriate corrective

simulators, and aircraft training)

 Airmen testing and certification (airmen,
crewmembers, and dispatchers, as applicable)

action must be taken. Required and recommended cor-
rective measures for addressing specific types of defi-
ciencies are in the appropriate subject matter
discussions in other chapters of this handbook. The cer-
tification project manager (CPM) should schedule

« Station facilities (equipment, procedures, and meetings with the applicant, as necessary, to review all

personnel)

» Recordkeeping procedures
training, flight and duty times, and flight papers)

*Flight control (dispatch, flight-following, or flight-
locating capabilities)

\ol. 2

(documentation  of

deficiencies in detaillf appropriate, the CPM shall neg

tiate a new, modified schedule of events and reenter]the
demonstration and inspection phase or the document dom-
pliance phase, as appropriate.

130.-134. RESERVED.
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