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1.  PURPOSE.  This bulletin provides information and guidance for Flight Standards Certificate Holding District Offices (CHDO) having responsibility for part 121 non-Air Transportation Oversight System (ATOS) air carriers that have completed Surveillance and Evaluation Program (SEP) Module One.  This bulletin outlines the process for introducing Risk Management, one of the key components of System Safety, to air carrier senior management.

2.  BACKGROUND. Federal Aviation Administration (FAA) Order 1100.159, Certification, Standardization, and Evaluation Team, dated February 7,1997, established the Certification, Standardization, and Evaluation Team (CSET).  As such, CSET was charged with assisting all inspectors assigned certificate management responsibility in developing an enhanced surveillance plan for all new entrant part 121 air carriers and, when appropriate, to conduct in-depth air carrier evaluations.  To meet these responsibilities, CSET led a Flight Standards workgroup in the development of the Surveillance and Evaluation Program, consisting of surveillance and evaluation components.  Module One was implemented for all new entrant carriers in FY 2000.  Module One was then expanded by AFS-1 to include all 
part 121 non-ATOS air carriers in FY 2001.

3.  DISCUSSION. SEP Teams are collaborating with all inspectors having certificate management responsibilities for part 121 non-ATOS air carriers and is providing assistance in the re-targeting of each air carrier’s surveillance program.

A.  The Surveillance and Evaluation Program implementation is segmented into eight modules.  All part 121 non-ATOS air carriers will have completed Module One by the end of FY 2001.  During Module One and every 24 months thereafter, or as risk triggers indicate, evaluation assessments are conducted to determine the need for an in-depth evaluation.  These evaluation assessments use a risk analysis approach and do not arbitrarily set a fixed time schedule for an actual evaluation.  Evaluations are only conducted if the assessment of the risk indicators reveal the need.

NOTE:  For guidance regarding Module One, refer to HBAT 99-18/HBAW 99-15, Surveillance and Evaluation Enhancements for “New Entrant” Air Carriers.

B.  Module Two requires the Principal Inspectors/ SEP team to present Risk Management and System Safety Concepts to senior management of all affected air carriers.  The purpose of this presentation is to ensure the air carrier’s management is aware of these concepts and to encourage the incorporation of these concepts into their programs.  It is expected that all part 121 non-ATOS air carriers will complete Module Two by the end of 
FY 2002.

C.  Modules Three through Eight will increasingly introduce the use of risk management and the system safety approach.  These modules will be implemented under a future directive following the successful implementation of Module Two.

4.  ACTION.  This bulletin requires the introduction of Risk Management Concepts to senior management of all part 121 non-ATOS air carriers.  Effective immediately, the CHDO will collaborate with the SEP Teams to accomplish Module Two.  A SEP team member will contact each affected CHDO to schedule this presentation.

5.  INQUIRIES.  Any questions or comments may be directed to CSET via cc: Mail at “9 AMC-CSET Managers.”  This bulletin was developed by CSET in partnership with the Professional Airways Systems Specialists (PASS) organization.

6.  EXPIRATION.  This bulletin will remain effective until further notice.

/s/

L. Nicholas Lacey

Director, Flight Standards Service, AFS-1
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