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1.  PURPOSE.  This bulletin clarifies and presents guidance for Principal Operations Inspectors (POI) as they respond to operators’ requests to substitute home study training modules for approved traditional classroom training modules.


Home study training modules, currently used by operators as part of their FAA-approved training programs, are not affected by the policy and direction presented by this handbook bulletin; however, any new request by any operator will be evaluated using these guidelines.





2.  BACKGROUND.  





  A.  Since the primary focus of aviation safety is the prevention of accidents, a well trained crew is an essential element in achieving our safety goals.  The Federal Aviation Administration (FAA) requires specific crew member training per Title 14 of the Code of Federal Regulations and Order 8400.10, Air Transportation Operations Inspector’s Handbook, which provides guidance for approval of air carrier training programs.





  B.  Some operators are requesting that POIs approve substitutions of home study modules for some classroom training modules.  This bulletin provides information to assist POIs as they respond to these requests.





  C.  Home study programs are treated as alternative training methods to traditional classroom instruction in the same manner that the FAA treats flight simulators and training devices as alternatives to aircraft.  Quantifiable baseline standards for knowledge must first be developed and evaluated.  Alternative training and evaluation methods must meet or exceed the established baseline standards.





  D.  The use of new technology and alternative training methods can, and often does, improve the quality of training.  However, alternative training must meet or exceed the training standards that it is intended to replace.





3.  DEFINITION.





  A.  Home study may refer to a range of activities, from reading a book to using the newest computerized multimedia program.  Home study may occur anywhere adequate facilities and equipment are available, in any setting conducive to learning.  Terms such as individualized instruction, student-centered learning, prescriptive learning, self-directed learning, even computer-based training, are often considered synonymous with home study.





  B.  Home study is defined here as a training design in which a trainee works at his/her own pace, without the aid of an instructor, to master predetermined material.  Decisions about what material needs to be learned or when the training will be available are made by others, not the trainee.  





4.  DISCUSSION.





  A.  Any request will be submitted in writing and include justification for the substitution as well as an implementation and evaluation plan.  All training materials and study materials, to include training objectives and examinations, will be provided with the request.





  B.  The operator’s program must include procedures to collect data related to the home study module for the purposes of verifying home study effectiveness.  Records must identify the test version taken as well as documentation of student responses.  This is a procedural administrative record that is kept during the grading period.  Other evaluation data documenting that the home study module is as effective as the operator’s previously used classroom training module must also be presented to the POI.





  C.  When a request is received from an operator, the POI will observe the classroom module(s) for which the operator has requested a home study substitution.  The purpose of this observation is to determine both the quality and quantity of the current training.  Based on personal observations and training materials, the POI can more accurately ensure that the proposed home study will effectively duplicate the classroom training which it will replace.





  D.  No substitutions will be considered for any flight training, Basic Indoctrination, Initial, Transition, or Upgrade training.  Requests for substitutions to Recurrent, Requalification, or Refresher training will be considered.





  E.  Only cognitive or knowledge-based training is eligible for consideration for home study. 





  F.  No more than fifty (50%) percent, not to exceed eight (8) hours of the operator’s approved training program’s classroom training hours can be initially accomplished through home study.  After the home study module has been in place for a period of twenty-four (24) months, the operator may request additional hours of home study, not to exceed fifty percent (50%) of the training program.  The operator is responsible for providing valid written justification, using data based on student records and training evaluations, for the home study for additional credit.  POIs will take into consideration presently approved classroom content and training hours when evaluating an operator’s home study request.





EXAMPLE ONE:  An operator makes a home study substitution request for 50% of the eighteen (18) hours of classroom training.  This request cannot be approved.  Fifty percent (50%) of the eighteen (18) hours of classroom training is nine (9) hours and exceeds the eight (8) hours maximum substitution rate.  In this case, a maximum of eight (8) hours may be offered through home study.





EXAMPLE TWO:  An operator conducts classroom training which is eight (8) hours in length and requests that the entire program be conducted via home study.  This request cannot be granted for the entire eight (8) hours.  In this case, only fifty percent (50%) or four (4) hours of home study training may be approved.





  G.  Proctored and other POI-approved testing methods are required.  Examinations are required to document the acquisition of the knowledge presented through the home study module.  These examinations must be valid and reliable as well as monitored and graded by someone other than the student.  When testing is computer-generated, administered, and graded, the computer-managed instructional testing program will immediately provide students with correct responses to all incorrectly answered items.  A combination of multiple-choice, fill-in-the-blank, short answer, essay, and matching test items is acceptable.  True/false questions are discouraged.  No take home examinations may be used.     





  H.  The operator’s program must have procedures for collecting training data to include identifiable student results and test scores; a variety of tests; and direct feedback to the student on incorrect test responses.  POIs may require the operator to provide additional data to ensure that the overall quality of the operator’s training program is maintained.





  I.  When the testing is computer-generated and administered, correct responses for incorrect test responses must immediately be provided by the computer testing program.  This feedback must include corrections of any misconceptions which the student may have acquired during home study.   





  J.  Hazardous Material training requests for a home study module must be coordinated with Principal Security Inspectors.





  K. This Handbook Bulletin does not apply to Advanced Qualification Program (AQP) applicants or participants.





5.  ACTION.  POIs will use the guidance provided in this bulletin to assist them in reviewing and evaluating home study training modules.  Every effort should be made to ensure that home study modules meet or exceed standards applicable to existing classroom training modules.





6.  PROGRAM TRACKING AND REPORTING SUBSYSTEM (PTRS) INPUT.  POIs assigned to operators who request a home study training module substitution shall make PTRS entries to record the actions directed by this bulletin as outlined in HBAT 94-08, Program Tracking and Reporting Subsystem (PTRS) Documentation of Action Required by Flight Standards Bulletins.  The PTRS entry shall be listed as activity code number 1381; the National Use field entry shall be listed as activity code, HBAT9809.  POIs should use the comments section to record comments of interaction with the operators.





7.  INQUIRIES.  This bulletin was developed by AFS-210.  Any inquiries regarding this bulletin should be directed to �AFS-210 at (202) 267-3766 or by fax to (202) 267-5229.





8.  LOCATION.  The material covered in this bulletin will be incorporated by AFS-200 into Order 8400.10, Volume 3, Chapter 2, Section 2.  Until this handbook is updated, inspectors should make a note of this bulletin in the margin of the affected chapter.  











/s/


Quentin J. Smith, Jr.


Manager, 


  Air Transportation Division











