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1.  PURPOSE.  This bulletin responds to requests from Federal Aviation Administration (FAA) principal operations inspectors (POI) regarding flight attendant training for flight attendants who serve under lease agreement contracts for other air carriers.  It provides information regarding the approval of flight attendant training programs and other procedures for flight attendants who are contracted under lease agreements.





2.  BACKGROUND.  





  A.  There are no regulatory provisions for one operator to credit training that is conducted by another operator.  In the past, certain certificated air carriers that had a lease contract for flight attendants, requested a reduction and modification for flight attendant training program curriculums, based on prior training and experience.  Occasionally, these reductions were granted.  





  B.  Inspectors have found that in many instances the flight attendants trained under these programs experienced difficulty in applying correct procedures.  The reason this difficulty exists, may be due to the differences between what was previously learned and what is later learned under the present training program.  This learning interference is increased when flight attendants shift back and forth between or among airlines that have different training requirements.  Learning interference is further increased when the flight attendants are assigned to duties on one type of airplane that are operated differently by two or more airlines.  





  C.  Some examples of flight attendants failing to know or follow proper procedures or applicable regulations are: 





    (1)  Inadequate understanding of the authority of the pilot-in-command; 





    (2)  Improper procedures for aircraft evacuation, inflight fires, carry-on baggage, door arming, galley security, exit row seating, child restraint, intoxicated passengers, and safety during taxi;





    (3)  Misunderstanding of the regulations concerning passenger interference with crewmembers, duty time limitations, and rest requirements, number of required flight attendants, and distribution of flight attendants at the gate.





3.  POLICY.  POIs should not approve any flight attendant training programs or reductions in programmed hours to flight attendant training programs which differ from the flight attendant training program and programmed hours that are currently used for new hire flight attendants.





4.  ACTION.  POIs assigned to certificated air carriers who contract for flight attendants as part of lease agreements should ensure:





  A.  Contract flight attendants are trained in the entire new hire flight attendant training program that is approved for the operator. 





  B.  That additional training is provided if the POI finds it is necessary for contract flight attendants to receive additional training to satisfactorily perform their assigned duties.





  C.  That indoctrination training for contract flight attendants is approved in accordance with HBAT 94-10.  This bulletin states that crewmember indoctrination training should contain 40 hours of training which can be reduced to not less then 32 hours if the Administrator finds the required subject areas are adequately covered. The subjects covered should be related to safety and not include such areas as company history and company organization.  Credit for programmed hours will show a direct relationship to Title 14 of the Code of Federal Regulations, to flight operations, or to flight safety.  Employee compensation/benefits and contracts, grooming, uniform dress codes, pass benefits and other similar subjects are not appropriate for training credit toward the 40 programmed hours of FAA-approved indoctrination training. 





  D.  That the operator and the contract flight attendants understand they are under the operational control of the certificated air carrier and the authority of the pilot-in-command.





  E.  That the contract flight attendants will only use the procedures which are contained in the operator’s FAA accepted flight attendant handbook.





  F.  That their assigned certificated air carriers are aware of the information provided in this bulletin.  





5.  INQUIRIES.  This bulletin was developed by AFS-203 and AFS-210.  Any inquiries concerning this bulletin should be directed to �AFS-203 at 202-267-3735 or AFS-210 at 202-276-3766..





6.  LOCATION.  The material in this bulletin will remain in effect until it is incorporated into FAA Order 8400.10, Air Transportation Operations Inspector’s Handbook, Volume 3, Chapter 14, Section 2.
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Quentin J. Smith, Jr.


Manager,
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