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1.  PURPOSE.  This bulletin provides information concerning the reporting responsibilities of certificate holder’s management personnel and those persons in the certificate holder’s operations organization who are in a position to exercise control over operations conducted by the certificate holder.  Further, it provides information concerning the hierarchy of positions within the certificate holder’s operations organization.





2.  BACKGROUND.  On December 20, 1995, a Boeing-747 departed the left side of the runway during a takeoff attempt at John F. Kennedy International Airport.  The National Transportation Safety Board (NTSB) determined that the probable cause of the accident was the captain’s failure to reject the takeoff in a timely manner when excessive nosewheel steering tiller inputs resulted in a loss of directional control on a slippery runway.  Additionally, the NTSB found that the carrier had submitted a change to their General Operations Manual (GOM) to the Federal Aviation Administration (FAA), that left the Director of Operations’ duties and responsibilities void of any authority over the day-to-day operations of the airline, flightcrew training, and the activities of the chief pilot and flightcrews.  This proposed change was implemented by the carrier 2 months prior to being submitted and subsequently rejected by the POI and was the carriers non-approved management structure at the time of the accident.





3.  ACTION.  POIs are directed to review each of their carriers’ FAA required management personnel duties and responsibilities as outlined in their GOM and ensure that the Director of Operations is held responsible and has the authority to direct all operational functions.  Furthermore, POI are required to ensure that the chief pilot, as well as all operational and support personnel, including training managers, and dispatchers etc., and those persons in the certificate holders operations organization who are in a position to exercise control over operations conducted by the certificate holder, ultimately report to and are held accountable to the Director of Operations.  Additional procedures should be in place that ensure proper coordination is accomplished between the maintenance department and the operations department concerning aircraft airworthiness status and maintenance releases in order to effectively dispatch and release an aircraft for flight.





4.  PROGRAM TRACKING AND REPORTING SUBSYSTEM (PTRS) INPUT.  POIs shall make a PTRS entry, recording the actions directed by this bulletin, with each of their operators as outlined in HBAT 94-08.  The PTRS entry shall be listed as activity code number 1381 and the “national use” field entry should be “119DO.”  POIs should use the comments section to record comments of interaction with the operators.





5.  INQUIRIES.  This bulletin was developed by AFS-200.  Please address any comments concerning Air Transportation Operations to AFS-220 at 202-267-7701 or to Gene.M.Kirkendall@FAA.DOT.GOV via Internet.





6.  LOCATION.  This bulletin will remain in effect until incorporated into FAA Order 8400.10, Air Transportation Operations Inspector's Handbook, volume 3, chapter 15, section 3.  Until this bulletin is incorporated into the handbook, inspectors should make reference to this bulletin in the appropriate margin of their handbook.
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