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APPLICABILITY:
This bulletin applies to all flight standards personnel who have surveillance, inspection, or certificate management responsibilities.

-------------------------------------------------------------------

1.  PURPOSE.  This bulletin updates the process by which all Flight Standards field offices must accomplish and document surveillance, inspections, or certificate management actions required by Flight Standards Handbook Bulletins (HBB) and Flight Standards Information Bulletins (FSIB).

2.  CANCELLATION.  This bulletin cancels Joint Bulletin HBAW 94-02 and HBAT 94-08, Program Tracking and Reporting Subsystem (PTRS) Documentation of Action Required by Flight Standards Bulletins.  All references to HBAW 94-02 and HBAT 94-08 should now be directed to this bulletin.

3.  BACKGROUND.  Several audits of our field facilities indicated that our field inspectors are not receiving and, in some cases, not following action items specified in the subject policy bulletins.  Furthermore, it appears that, in some cases, inspectors have not accomplished and/or documented their action(s) in the PTRS if required by the bulletin or directive.

4.  ACTION.  Effective immediately, all regional Flight Standards division managers shall implement a system to ensure that sufficient quantities of electronically transmitted and printed policy documents are distributed to all personnel in each office.  Emphasis should also be placed on the importance of reading and accomplishing all required actions specified in policy bulletins.

  A.  Field Office Management Responsibilities and Distribution. Each Flight Standards field office manager shall develop a system for ensuring all FSDO employees receive the bulletins that apply to their work assignments in a timely manner.  Each manager shall develop a system for tracking bulletin compliance to ensure actions prescribed in each bulletin are completed within established time limits.  Each manager should be able to report the current status of all applicable bulletins at any time in order to meet upper management needs.


  B.  PTRS Close-Out.  Upon completion of any action required by an HBB or FSIB, all inspectors who have responsibility for accomplishing those actions shall take the following steps:

    (1)  Complete FAA Form 8000-36, PTRS Data Sheet using the appropriate activity number as required by the inspector’s specialty, i.e., 1381 (Operational), 3381 (Maintenance), or 5381 (Avionics) – Technical Administration/Directive Action Accomplishment.

    (2)  Enter the document number of the HBB or FSIB into the "National Use" field of the PTRS record.  For example, an FSIB for Air Transportation (FSAT 94-03) would be entered as "FSAT9403."  Inspectors should note that the "National Use" field has a maximum of 9 characters.  Entry of HBB's would be accomplished as follows: Air Transportation (HBAT 94-04) would be entered in the "National Use" field as "HBAT9404."  Inspectors should note in each example that no spaces are used in the actual PTRS computer entry.

    (3)  Complete one record for each affected operator and make appropriate comments in the inspector's opinion area concerning the methods used by the operator for compliance.

    (4)  Complete any action required by policy bulletins within 120 days of receipt, unless otherwise stated in the bulletin.  If an operator does not comply with a bulletin’s non-regulatory action item, the inspector's comments should thoroughly document the operator's inaction or comment with respect to the actions required by the bulletin.

    (5)  Follow-up actions or surveillance resulting from an action bulletin shall be recorded into PTRS with the appropriate PTRS activity number and the corresponding HBB or FSIB number in the “National Use” field.

  C.  Regional Division Audit and Reporting.  As of the issuance date of this bulletin, FAA Headquarters is developing a new reporting procedure.

5.  LOCATION.  The information provided in this bulletin shall be incorporated into FAA Orders 8300.10, "Airworthiness Inspector's Handbook" volume 1, chapter 1; 8400.10, "Air Transportation Operations Inspector's Handbook," volume 1, chapter 4, 
section 1; and 8700.1, "General Aviation Operations Inspector's Handbook," volume 1, chapter 6.  Until the new material is incorporated, inspectors should make written reference to this bulletin in the margins next to the indicated paragraphs.

6.  INQUIRIES.  This bulletin was developed by AFS-200.  Any questions or comments regarding this bulletin should be directed to AFS-200 at (202) 267-8166.

/s/

L. Nicholas Lacey

Director, Flight Standards Service
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