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NOTE:  THIS BULLETIN REQUIRES PTRS TRACKING.  ITEM #5


----------------------------------------------------------


1.  PURPOSE.  This bulletin responds to requests from Federal Aviation Administration (FAA) principal operations inspectors (POI) regarding flight attendant training for people who may have served or are serving with more than one air carrier. This revises the information formally issued in HBAT 98-12, Training for Flight Attendants Serving in Operations Conducted as Part of a Lease Contract Agreement, and provides information regarding the approval of flight attendant training programs and other procedures for flight attendants who have had experience with another air carrier or are presently employed by another air carrier.





2.  BACKGROUND.





A.  There are no regulatory provisions for one operator to credit training that is conducted by another operator.  This includes situations where both air carriers hold or have held certificates granted for Title 14 of the Code of Federal Regulations (CFR 14) part 121 or 135 operations.  In the past, certain certificated air carriers have requested reductions in the number of programmed hours of flight attendant training based on the fact that flight attendants had already served with another air carrier.  Occasionally, these reductions were granted.





B.  Learning interference is increased when the flight attendants are assigned to duties on one type of airplane that is operated differently by two or more airlines.  Therefore, in some cases, it is possible that flight attendants experienced with one air carrier may actually need more training instead of less.





C.  The flight attendants used by an air carrier should all complete the same training program.  This training program should be sufficient for flight attendants to be fully qualified to operate on the aircraft for which they are to serve as a flight attendant in that certificated air carrier’s part 121 operation.  Additional training may be needed for reasons such as:





(1)  Qualification on another aircraft;





(2)  Qualification to operate in extended overwater operations;





(3)  Additional security training; and





(4)  Equipment differences.





3.  POLICY.  POIs should not approve any flight attendant training programs or reductions in programmed hours to flight attendant training programs which differ from the flight attendant training program and programmed hours that are currently used for new hire flight attendants.





A.  Pending the completion of recurrent training and the required competence check, flight attendants who have already been trained and qualified under an air carrier’s existing training program and are serving or have served as flight attendants during the past year are considered to be fully trained and qualified.  This is true even if they received training in a program in which the hours were reduced because of their experience.





B.  By July 15, 1998, certificated air carriers conducting operations under part 121 should have only one approved flight attendant training program for all flight attendants who will be used by air carriers holding certificates under part 121.





C.  If the training required for new hire flight attendants is not sufficient to qualify them as flight attendants then changes must be made to the training program.  Once these changes are made, every new hire flight attendant, regardless of experience with another airline, must complete the same training program.  





4.  ACTION.  By July 15, 1998, POIs assigned to certificate holders operating under part 121 should ensure:





A.  That their assigned certificate holder’s have one FAA- approved training program which all new flight attendants (regardless of experience level or present state of employment) complete before they serve as crewmembers in that air carrier’s operations.





B.  That their assigned certificate holder’s require all new flight attendants (regardless of experience level or present state of employment) to complete operating experience as required by, section 121.434 before they serve as crewmembers in that air carrier’s operations.





C.  That additional training is provided if the POI finds it is necessary for flight attendants who have experience with another air carrier to receive additional training to satisfy the performance of their assigned duties.





D.  That indoctrination training for flight attendants is approved in accordance with HBAT 94-10.  This bulletin states that crewmember indoctrination training should contain 40 hours of training which can be reduced to not less then 32 hours if the Administrator finds the required subject areas are adequately covered. The subjects covered should be related to safety and not include such areas as company history and company organization.  Credit for programmed hours will show a direct relationship to 14 CFR, to flight operations, or to flight safety.  Employee compensation/benefits and contracts, grooming, uniform dress codes, pass benefits and other similar subjects are not appropriate for training credit toward the �40 programmed hours of FAA-approved indoctrination training.





E.  That the operator, the pilot-in-command and the flight attendants, understand that the flight attendants, including those employed by another airline, are under the operational control of the certificated air carrier and the authority of the pilot-in-command if they are used as crewmembers in that certificated air carrier’s operations conducted under part 121.





F.  That all flight attendants, including those employed by someone other than the operator, only use the procedures which are contained in the operator’s FAA accepted flight attendant handbook.





5.  PROGRAM TRACKING AND REPORTING SUBSYSTEM (PTRS) TRACKING.  POIs shall make a PTRS entry to record the actions directed by this bulletin with each of their operators as outlined in HBAT 94-08.  The PTRS entry shall be listed as activity code number 1621 and the "national use" field entry should be HBAT9812A.  POIs should use the comments section to record comments of interaction with the operators.





6.  INQUIRIES.  This bulletin was developed by AFS-203 and �AFS-210.  Any inquiries concerning this bulletin should be directed to AFS-203 at 202-267-3735 or AFS-210 at 202-276-3766.





7.  LOCATION.  The material in this bulletin will remain in effect until it is incorporated into FAA Order 8400.10, Air Transportation Operations Inspector’s Handbook, volume 3, chapter 14, section 2.  Until this material is incorporated into the handbook.  Inspectors shall make a note of this bulletin in the margin of the appropriate section.











/s/


Quentin J. Smith, Jr.


Manager, Air Transportation Division


