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AgendaAgenda

Time                Subject                                    Activity                       Lead_________
0830-0900 Welcome Opening Remarks Rebecca T. King
                                                    ACM-1 (acting)

Accomplishments Discussion
  -Process
  -Policy
  -CMPP
  -Awards Presentation Rebecca T. King
    Policy and Process Work Groups

0900-0950 National Procedures Discussion David Piszczek
 ACM-20 (acting)
Status
  -Development Process
   --Changes
    ---Minor
    ---Major
    ---Breaking new ground

0950-1005 Decision Point Discussion/Decision Rebecca T. King

1005-1020 Break

1020-1050 Tool Pilot Status Darrell Wyrick

1050-1145 CMSG Business Discussion Rebecca T. King
-ACM Role
-CMSG Membership
-Work Group Status
-CMPP/Process Improvement Status

1145-1200 Summary/Wrap-up Review Rebecca T. King
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AccomplishmentsAccomplishments
• Policy

– Jim Melton, Guy Hawkes- Co-Leads
– NAS CM Policy FAA Order 1800.66 approved 11/29/99

• Process
– Don Lombard, Ray Weimer- Co-Leads
– Approved as part of Policy (1800.66)

• Configuration Management Program Plan (CMPP)
– Configuration Management Core Team (CMCT)-Rebecca T. King, Lead
– Approved February 2000 by ARA/ATS

• EDMS Contract Award
– Don Lombard, George Lugo, Darrell Wyrick, Peter Nguyen-Leads
– Awarded 02/11/00 by ANS-100
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Accomplishments (Accomplishments (contcont.).)
• Short Term Initiatives

– CCD Closure
• Goal- 40% reduction in CCD closure backlog (5000+)
• Achieved-40.7%

– NCP Processing
• Goal- 40% reduction in NCP to CCD processing time
• Achieved-45%

• Training
– CM Basics- 154 trained
– CM Awareness- 169 trained

• FAA CM Web Site established (faa.gov/cm)
– In excess of 11,000 hits since July of 1999
– NAS CCB info available
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Awards and AppreciationAwards and Appreciation

-Presentation-
Policy Work Group

Process Work Group
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Policy Team Composition
Team Lead(s)

� Jim Melton, ACM-20
� Guy Hawkes, AOP-1000

Domain Expert(s)

�Claire Bentley, ANE-471
�Bill Eggleston, AOP/NISC
�Jane Austin, AUA-600/CSSI
�Stephany Watson, ASD-120
�Nancy Wigal, AOP-1000
�Thomas Soik, ANS-700

Advisor
�Mike Klebba, ACM/SETA
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Process Team Composition
Team Lead(s)

� Don Lombard, ANS-110
� Ray Weimer, AOP-1000

Domain Expert(s)
�Claire Bentley, ANE-471
�Tracy Chamberlain, GTW SMO
�Kelly Chanoine, ASW-472
�Kelley Faison, ACM/SETA
�John Fredenberg, ANI-870
�Guy Hawkes, AOP-1000
�Will Helm, AGL-471
�Brooke Lanham, AND-400/TAC

�Teri Lowe, ACT-200
�Ken McCall, AML-30
�John Miller, AOS-200
�Ken Odsather, ANI-790
�George Paolacci, ACT-330
�Bob Pfoff, AUA-240
�Cecil West, ASO-471/NISC

Advisor
�John Steele, ANS-110/NISC
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Procedures DevelopmentProcedures Development
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AgendaAgenda

Time                Subject                                    Activity                       Lead_________
0830-0900 Welcome Opening Remarks Rebecca T. King
                                                    ACM-1 (acting)

Accomplishments Discussion
  -Process
  -Policy
  -CMPP
  -Awards Presentation Rebecca T. King
    Policy and Process Work Groups

0900-0950 National Procedures Discussion David Piszczek
 ACM-20 (acting)
Status
  -Development Process
   --Changes
    ---Minor
    ---Major
    ---Breaking new ground

0950-1005 Decision Point Discussion/Decision Rebecca T. King

1005-1020 Break

1020-1050 Tool Pilot Status Darrell Wyrick

1050-1145 CMSG Business Discussion Rebecca T. King
-ACM Role
-CMSG Membership
-Work Group Status
-CMPP/Process Improvement Status

1145-1200 Summary/Wrap-up Review Rebecca T. King


