Case File/NCP Worksheet 


Purpose

The case file/NCP worksheet is used to supplement the information provided on FAA Form 1800-2.  The information will be used by CCB chairpersons to make better-informed decisions.  Every attempt to provide a best available estimate should be made.  If dollar values cannot be estimated, providing a yes, no or N/A for “Non-recurring” and “Recurring” is acceptable.

General Instructions

All pages of the case file NCP worksheet should be numbered and clearly marked page (A) of (B), where (A) is the actual page number and (B) is the total number of pages.  The case file number should also be clearly marked on each page. Blocks 1 through 9 are to be completed using supplemental sheets if necessary.  Supplemental sheets should be clearly marked with the name of the individual providing input and to what section of the worksheet the input applies. If a block is not applicable, designate with “N/A”.   It is understood that dollar amounts, if entered, are estimates only.  Block number 6 on the Worksheet should be used to provide comments on the quality/basis of cost estimates.  Actual costs of making changes will be gathered using the Configuration Control Decision (CCD) form (FAA Form 1800-49) by requesting through action items that final actual costs be provided.

Originators:  For originators at the field level this form is optional.  Originators at the field level are encouraged to use this form if detailed information is available and not provided in block 22 (cost estimate) of the Case file/NCP form (1800-2).

Prescreening CM Coordinators: Attach this worksheet prior to prescreening if not already attached.  Ensure that all prescreeners have had the opportunity to provide input to this worksheet.

Prescreeners and Must Evaluators: Provide input to this form as appropriate, from your organization’s perspective. This worksheet is iterative in nature and may contain information from the originator, and more than one prescreener or must evaluator.  A new worksheet should not be added at each prescreen or must evaluation but rather supplemental sheets.

CCB Executive Secretaries: Supplying information via this worksheet is an iterative process and executive secretaries are responsible for summarizing the information for presentation to the CCB.
Detailed Instructions 

Block 1 - Effect on product configuration documentation, logistics and operations

The effects on performance, etc., shall be indicated by checking the appropriate boxes and by identifying the cost/savings.  These effects and the cost/savings shall be explained in detail in block 6 and/or on an enclosure. 

a.  Effect on approved product specifications shall be described by reference to the Specification Change Notice(s) (SCN), Notice of Revision(s) (NOR) or other enclosure(s) which cover such proposed text changes in detail.

b.  Effect on technical data and/or drawings shall be described in general terms.

c.  Address nomenclature change when applicable.

Block 2 - Effect on NAS Integrated Logistics Support (NAILS)

The effects of the change on logistic support of the item shall be indicated by checking the appropriate boxes and by identifying the cost/savings.  These effects and the cost/savings shall be explained in detail in block 6 and/or on an enclosure.  The information required shall indicate the method to be used to determine the integrated logistic support plans and items which will be required for the support of the new configuration as well as retrofitting previously delivered items to the same configuration.  The following shall be covered as applicable:

a.  Effects on schedule and content of the NAILS plan.

b.  Effect on maintenance concept and plans for the levels of maintenance and procedures.

c.  System and/or CI logistics support analysis (LSA) tasks to be accomplished and LSA data requiring update.

d.  Extension/revision of the interim support plan/program.

e.  Spares and repair parts that are changed, modified, obsoleted or added. 

f.  Revised or new technical manuals or programming media.

g.  Revised or new facilities requirements and site activation plan.

h.  New, revised, obsoleted or additional support equipment (SE), test procedures and software.  For items of SE which require change, furnish a cross reference to the related changes, and for any related change not furnished with the basic change, furnish a brief description of the proposed change(s) in SE.

i.  Qualitative and quantitative personnel requirements data which identify additions or deletions to operator or maintenance manpower in terms of personnel skill levels, knowledge and numbers required to support the CI as modified by the change.

j.  New operator and maintenance training requirements in terms of training equipment, trainers and training software for operator and maintenance courses.  This information should include identification of specific courses, equipment, technical manuals, personnel, etc. required to set up the course at either the contractor or Government facility.

k.  See paragraph i above for instructions.

l.  See paragraph j above for instructions.

m.  Any effect on contractor maintenance that increases the scope or dollar limitation established in the contract.

Block 3 - Effect on operational Deployment

The effects of the change of CI utilization shall be indicated by checking the appropriate factors and by identifying the cost/savings.  These effects and the cost/savings shall be explained in detail in block 6 and/or on an enclosure. 

Block 4 - Other considerations

The effects of the proposed change on the following shall be indicated by checking the appropriate factors and by identifying the cost/savings.  These effects and the cost/savings shall be explained in detail in block 6 and/or on an enclosure:

a.  Interfaces having an effect on adjacent or related items, (output, input, size, mating connections, etc.).

b.  Other affected equipment changed, modified or obsoleted.

c.  Physical constraints.  Removal or repositioning of items, structural rework, increase or decrease in overall dimensions.

d.  Software requiring a change to existing code and/or resources or addition of new software.

e.  Rework required on other equipment not included previously, which will affect the existing operational configuration.

f.  Additional or modified system test procedures required.

g.  Changes or updates to the parts control program.

h.  Effects on life cycle cost projections for the configuration item or program, including projections of operation and support costs/savings for the item(s) affected over the life and projections of the costs/savings to be realized in planned future production and spares buys of the item(s) affected.

i.  Effects on Remote Maintenance Monitoring System (RMMS).

Block 5 – Miscellaneous (as required)


a. – e.
Any other impact not covered by blocks 1 through 4, shall be indicated by inserting and checking the appropriate factors and by identifying the cost/savings.  These effects and the cost/savings shall be explained in detail in block 6 and/or on an enclosure.

Block 6 - Comment Field for Blocks 1 through 5, Include Estimated Costs/Savings Summary

Block 7 - Alternate solutions

A summary of the various alternative solutions considered, including the use of revised operation or maintenance procedures, revised inspection or servicing requirements, revised part replacement schedules, etc., shall be included.  An analysis of the alternatives, identifying the advantages and disadvantages inherent in each feasible alternative approach, and showing the reasons for adopting the alternative solution proposed by the change, shall be provided.  When the analysis addresses new concepts or new technology, supporting data should be presented with the proposal to authenticate the trade-off analysis.

Block 8 - Developmental status

When applicable, recommendations as to the additional tests, trials, installations, prototypes, fit checks, etc., which will be required to substantiate the proposed change, shall be made.  These recommendations shall include the test objective and test vehicle(s) to be used.  The development status of the major items that will be used in conjunction with the change and the availability of the equipment in terms of the estimated production incorporation point shall be indicated.

Block 9 - Recommendations for retrofit

When applicable, recommendations for retrofit of the change into accepted items with substantiating data, any implications thereto, and a brief description of the action required, shall be made.  Where retrofit is not recommended, an explanation of this determination shall be provided.  Reference shall be made to recommended retrofit effectivity.
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