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March 19, 2002

Dear Fellow Employees:

Every year eligible employees covered by the Core Compensation Plan can receive a pay increase known as the Organizational Success Increase (OSI).  The Administrator determines the amount of the OSI, based on the agency’s performance against its OSI goals during the previous fiscal year.  For example, the agency’s performance during FY 2002 (October 1, 2001, through September 30, 2002) will affect the amount of the OSI paid in December 2002 or January 2003.   
FAA recently established the OSI goals for FY 2002:

· SAFETY – Continue to make progress toward reducing the fatal aviation accident rate by 
              80 percent.
· SECURITY -- Provide a smooth transition of FAA civil aviation security functions to the new Transportation Security Administration (TSA) and strong linkage between FAA and TSA.
· SYSTEM EFFICIENCY -- Improve the use of existing airport and airspace capacity.
· CUSTOMER SATISFACTION -- Gain positive feedback from stakeholders (Congress, the Management Advisory Council [MAC], industry, media, and the public).
· FINANCIAL RESPONSIBILITY -- Achieve a clean financial audit and further improve agency accountability by implementing core financial systems.
· PEOPLE -- Continue to build a Model Work Environment.
The primary change for the FY 2002 OSI goals is Security.  The Security goal recognizes the new security environment.  It supports the transition of security functions to TSA and a strong link between FAA and TSA. 

As in the past, employees will be informed of interim progress toward accomplishing the OSI goals.  After the fiscal year has ended, the Administrator will make a final OSI determination based on an assessment of overall success toward achieving the goals.  The OSI will be effective in December 2002 or January 2003.

To be eligible for the OSI, an employee must have served ninety days of continuous FAA service during the fiscal year.  An employee must also meet minimum performance expectations and must not have received any of the following disciplinary actions during the performance year:  suspension of any duration, demotion for conduct or performance, or removal.  The head of a line of business or staff office may approve an exception to this policy for suspensions.

You can find more details about the OSI goals on the Core Compensation website at http://www.FAA.GOV/corecomp/new.cfm.  I encourage you to become familiar with these goals and what you can do to help the agency achieve them. 

 Glenda M. Tate
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