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To:          FAA Employees Covered by the Core Compensation Plan

From:      Glenda Tate, Chairperson, FAA Compensation Committee

Subject:  Superior Contribution Increase Tools

You'll recall that I updated you in October on the agency's plan to implement the Superior Contribution Increase (SCI) for non-bargaining unit employees.  Among other things, I announced that the SCI cycle would run from October 1, 2001, through September 30, 2002; that the SCI criteria used during the trial

run would continue to apply; and that the tools used to support the SCI assessment process would be improved.

The Compensation Committee recently approved two tools.  One tool, the Employee Contribution Self-Assessment, provides non-bargaining unit employees a way to provide focused, relevant input to their managers and supervisors about their own contributions.  The other tool, the Contribution Assessment Decision Document, is the tool that managers and supervisors will use to assess employees' contributions and document the decisions that result from their assessments.

Both tools are on the Core Compensation web site at www.faa.gov/corecomp/decision_tools.htm.  I encourage you to review these tools and discuss them with your manager or supervisor.

During the next few months, the agency and your line of business or staff office will provide training and orientation.  Furthermore, the process will be automated to the greatest possible extent to reduce the amount of administrative time required.  Near the end of the fiscal year, you'll be able to use the

self-assessment document to provide information about your contributions for your supervisor to consider in making recommendations or decisions regarding the December 2002/January 2003 pay increase.

The Compensation Committee recognizes that implementing a new pay system presents certain  challenges.  Thank you for your support.  I'll continue to keep you informed as we move forward.

Points of contact:

Harry Olmsted, AHP-300, 202-493-4523

Michele Moorehead, AHP-300, 202-493-4026
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