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Reassignment Bonus

Description:

The Core Compensation Plan authorizes the payment of a Reassignment Bonus to an employee who moves to another position in the same pay band.  The Reassignment Bonus will consist of a one-time payment of up to 3 to 7 percent of an employee’s base rate of pay.  Bonuses may be provided in up to 10 percent of reassignments per fiscal year per line of business/staff office.  

Criteria:

Reassignment Bonuses must meet the following criteria:

· The position must be considered critical to the mission of the organization.

· The position must be considered hard-to-fill, based on previous recruitment efforts, perceived undesirability of the position, or other factors that would demonstrate difficulty in filling the position with a well-qualified candidate in the absence of a Reassignment Bonus. 
· If proposed for a specific employee, the employee be considered well-qualified for the position, and must possess critical skills that are not prevalent in the rest of the organization, that must be applied immediately, and that cannot be obtained in the absence of a Reassignment Bonus.
· If proposed for a specific employee, the position must be considered to be more critical to the organization than the job to which the employee is currently assigned.  If the new position is in a different line of business/staff office than the employee’s current position, the head of the losing organization must concur that the new position is more critical to the FAA as a whole than the position the employee is leaving.

Approval Authority:

All Reassignment Bonuses must be approved by the head of the line of business/staff office.  Approval must be obtained prior to an offer of a Reassignment Bonus being made to the recipient.  This authority may not be redelegated.  Each quarter, the Compensation Committee will review all approved Reassignment Bonuses to monitor overall use and trends.

Process:

· The requesting office will submit a written request to pay a Reassignment Bonus to the head of the line of business/staff office.  The request must contain the following information:

· the organizational location, title, and series of the position

· a brief description of the nature of the work of the position

· an explanation of how the selected employee meets the criteria for receipt of a Reassignment Bonus

· a description of the method to be used to fill the position (e.g., competitive procedures or formal vacancy announcement, or selection of an employee from within the organization)

· a description of the employee’s qualifications exceed those of other employees or potential job applicants

· a justification for the specific amount of the bonus

· The recipient of a Reassignment Bonus must enter into a written service agreement, under which the employee agrees to a specific period of employment in the position.  The length of the service period will vary depending on the circumstances, but must be at least one year.  If the employee voluntarily leaves the position within the service agreement period, they will be required to repay the bonus on a pro-rate basis.  Repayment would not be required if the employee involuntarily leaves the position for reasons other than personal cause (e.g., removal or demotion), or if the head of the line of business/staff office documents that movement to a different position is in the best interests of the agency.  Collection of repayment will follow normal overpayment processes.

· If approved, a request for personnel action is submitted to the servicing Human Resource office for processing of the Reassignment Bonus.  A copy of the signed approval and the service agreement must be forwarded along with the personnel action request.

C:\WINDOCS\COMPENS\WEBSITE\reassnmt.doc     November, 2000        Page 2 of 2

