FAA’s Core Compensation Plan

WHY CHANGE?                    

Another in a series of articles to keep you informed on Core Compensation

FAA’s compensation system is changing.  Parts of the FAA work force have already begun to see changes, including most Research and Acquisitions employees, senior executives, and members of some bargaining units.  The rest of FAA’s non-bargaining unit employees will be covered by the new Core Compensation Plan by April 2000.  This information sheet is provided by the Corporate Core Compensation Implementation Team (CCCIT) to inform those employees about the Core Compensation Plan. 

Why Change the FAA's Compensation System?
The New Economy and Its Impact on FAA

· Over the past years, the needs of FAA customers have grown faster than the size of the agency's workforce. The future holds even more flights, more passengers, more technology and safety issues all expected to be handled by the same number of employees the agency has today.

So the FAA has to work smarter, focusing on the areas that matter most and rewarding those who help in meeting key objectives. The result will be a more productive and efficient agency. But the agency is no different than any other agency or company in the new economy. 

· When faced with these trends, the FAA realized a few years ago that it needed to do things differently. To change the way it operates, the agency needed more autonomy and greater flexibility. 

      The FAA was granted authority in 1996 to make the changes necessary to meet the growing challenge with acquisition and personnel reform.  Since then the FAA has been working hard to change the way it purchases and installs technical equipment and systems. And, it's been working just as hard developing new personnel initiatives to ensure that the right people are doing the right jobs for the right pay.

· Next April, a new method of compensation will be introduced for a large number of FAA employees. The Core Compensation Plan provides employees greater pay opportunities that are comparable to private industry and set by market surveys. This gives the agency a better opportunity to pay employees for their contributions to the organization's success and for their individual performance. 

The FAA can better reward employees who contribute significantly to the agency's success. It also can attract more employees like them by offering competitive pay and demonstrating that the agency recognizes its superior performers.

The FAA is widely recognized as a leader in the federal government, and all of its most recent initiatives -- including personnel reform and the Core Compensation Plan -- are designed to keep the agency leading the pack and a better place to work. 

 How to learn more?

Details are now accessible on the Internet at http://www.faa.gov/corecomp/.  Employees can also direct their questions and feedback through their organizations or via cc:Mail (9-AWA-Compensation).

(Published in the FAA Intercom on September 7, 1999)
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