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OverviewOverview
ObjectiveObjective

Accelerate the review of AQP documents using
electronic portable files

Accelerate the review of AQP documents using
electronic portable files

Project PhasesProject Phases
I - Demonstrate the Utility and Feasibility

(FY96)
I - Demonstrate the Utility and Feasibility

(FY96)

II - Deploy System  (FY97/FY99)II - Deploy System  (FY97/FY99)

Project SponsorsProject Sponsors
AFS-230 - Project ManagementAFS-230 - Project Management

AFS-20 - Resource SponsorAFS-20 - Resource Sponsor

ContractorContractor
Carlow International Inc.Carlow International Inc.
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Portable
Files
Portable
Files

Electronic files
that can be

viewed on any
computer

without the
original

application
software

Electronic files
that can be

viewed on any
computer

without the
original

application
software

IBM

Apple

Acrobat 
3.0

Acrobat 
3.0
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Task.WP

Print To

Task.PDF

Outline.DOC

Print To

Outline.PDF

Task.PDF

Outline.PDF

Task.PDF

Outline.PDF

Adobe Acrobat Exchange 3.0Adobe Acrobat Exchange 3.0
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AQP
Portable
Document
Process

AQP
Portable
Document
Process

Air CarrierAir Carrier
Print AQP

Documents in
Portable Document
Format and E-mail

to FAA

Print AQP
Documents in

Portable Document
Format and E-mail

to FAA

FAAFAA
Attach Review
Comments to

Portable
Documents and

E-mail to Air Carrier

Attach Review
Comments to

Portable
Documents and

E-mail to Air Carrier

Repeat process as requiredRepeat process as required



-5--5-

Major
Benefits
Major
Benefits

1.1. Improved AQP Team
Coordination
Improved AQP Team
Coordination

2.2. True Universal Format for
Exchanging Files
True Universal Format for
Exchanging Files

3.3. Enhanced Document ViewingEnhanced Document Viewing

4.4. Reduced  Need for
Hard-Copy
Reduced  Need for
Hard-Copy

5.5. Efficient Document Review
Using Electronic Yellow
Stickies

Efficient Document Review
Using Electronic Yellow
Stickies

tim


tim


tim
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Key
Deliverables
Key
Deliverables

ERTSERTS

Software
Installation
Software

Installation

Team TrainingTeam Training

Continuing SupportContinuing Support

Process DevelopmentProcess Development
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StatusStatus

*Includes FAA
Field Offices

*Includes FAA
Field Offices

## CompleteComplete

1.1. AFS-230AFS-230

2.2. AlaskaAlaska

3.3. NorthwestNorthwest

4.4. US AirwaysUS Airways

5.5. AlohaAloha

6.6. PiedmontPiedmont

7.7. ContinentalContinental

8.8. AmericanAmerican

9.9. TWATWA

10.10. Trans StatesTrans States

## RemainingRemaining

1.1. ATAATA

2.2. Executive JetExecutive Jet

3.3. PSAPSA

4.4. DeltaDelta

5.5. ASAASA

6.6. FSIFSI

7.7. ACAACA

8.8. ComAirComAir

9.9. DHLDHL

10.10. UPSUPS

11.11. FedExFedEx

12.12. Air WisconsinAir Wisconsin

13.13. Air BusAir Bus

14.14. CCAirCCAir

15.15. BoeingBoeing


