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Publication of the FAA-integrated Capability Maturity Model® (FAA-iCMM®) Version 2

The FAA integrated Process Group (iPG) is pleased to announce the publication of the FAA-iCMM Version 2.0.  Version 2.0 of the FAA-iCMM, which became available this October, will replace version 1.0 first released in November 1997. 

This release marks the culmination of the iPG Evolution Team's work over the past year.  The iPG consists of 14 member directorates across the FAA whose mission includes improvement of business practices and performance utilizing the FAA-iCMM and other related industry sanctioned process improvement standards.  Over one thousand people have participated in process improvement among the membership with improvements realized in areas including greater schedule predictability and higher product quality.  It is through the dedicated efforts of these individuals that these business performance gains are being achieved.

Version 2.0 of the FAA-iCMM addresses requests by stakeholders to integrate several new standards and to extend the model across additional business and lifecycle processes, including enterprise performance management, deployment, and operations.  Changes to the model have resulted in improved clarity in areas that were sometimes misinterpreted or difficult to implement, said Chief Engineer for Process Improvement and Evolution Team Lead, Dr. Linda Ibrahim. 

The model combines guidance from many different industry models and standards, including ISO 9001:2000 and Malcolm Baldrige National Quality Award criteria making it a framework that can truly support process improvement across the FAA.  Given the immense challenges facing the FAA, having a single model on which to base its process improvements is a real advantage.  The alternate approach of using multiple standards is simply too expensive, too confusing, and too difficult.

The FAA-iCMM version 2.0, which can be found on the Internet at http://www.faa.gov/aio/ProcessEngr/iCMM/index.htm, is the most ambitious and thorough integration of process improvement standards anywhere.  The FAA remains in the forefront of advancing the way that large organizations effectively improve their processes.  Of course, the FAA will continue to share our experiences with others in the community in the hope that our efforts will inform those who experience similar challenges.  For more information, please contact Dr. Ibrahim at (202) 267-7443, or write to her at linda.ibrahim@faa.gov.

