NS Remarks — 5th Annual FAA International Aviation Safety Forum (Nov. 21 DRAFT)

Welcome to the Fifth Annual FAA International Aviation Safety Forum.  What a privilege to host so many people … who do so much … to make air travel as safe as possible.

It is my great pleasure and privilege to welcome you to the fifth annual FAA International Aviation Safety Forum.  When we held the first conference four years ago, we thought that holding such an annual meeting was a good idea. After four years experience, we now know that an annual international meeting of safety professionals from around the world is a GREAT idea. 


What we do in aviation safety is so interconnected and is so important. This conference is a testament to your recognition — as aviation safety leaders from around the world — that it is not just technology that will drive us to the next level of safety … To get to that next level will take policy … political will … and partnership.


It will take us all working together. And, this week, we have safety leaders from more than 30 countries — All committed to doing the right thing … and to working together.

It is a particular pleasure to host an event made possible by the hard work of FAA staff and the gracious support of our co-sponsors — the Air Transport Association and the American Association of Airport Executives — as well as the support of our international sponsor — the International Air Transport Association. 
In addition to these major supporters, this meeting is made possible by a number of other sponsors. You will find them all recognized on the back of your program.  We’d like to thank GAMA, GE aviation and UPS Airlines for the continental breakfast this morning.
Also listed in the program is the list of companies exhibiting.  I know you will want to make the time to see the exhibits, which are located in the Palladian Room.  The exhibits are open today from 7 a.m. to 3:30 p.m.  
Yet, we all know that the most important ingredient in aviation safety is people — you.  We have an impressive array of international safety talent here today … and we are looking forward to high-level and provocative discussion. 
To save time, we are introducing our panelists “in print” … in your registration packet you will find a booklet with the biographies of today’s speakers … listed in their order of appearance on the program.


If you have any questions, there are FAA staff members on hand who will be happy to help you.  We are documenting the proceedings and will make them available.  

We have provided headsets for simultaneous interpretation. If you use a headset … you are welcome to keep it with you and take it to the breakout sessions and to lunch. Please be sure to leave the headset with us when you leave the conference.

If you have questions during the panel sessions, we will be taking questions from the floor. You can text your questions to the email account provided on the screen.  And we will also take written questions … Inside your conference notebook you will find comment or question cards.  If you think of a question during the panel discussion, you can write it out and give it to one of the FAA staff members. They are the one who are wearing white ribbons.
Most important, there are evaluation forms in your registration packet.  Please take the time before you leave to fill these out … we use these comments to plan future conferences. Please leave the completed form at the registration desk.

Let’s get to the reason we are all here this week … and that is to talk about safety.  First, let me thank each of you for what you do for safety.  What you have done — what we have all done — is nothing short of remarkable.  
Look at what the aviation community has achieved … the worldwide accident rate — or, hull loss per one million departures — is one point zero. {Vivek, what is the current number; this is from last year’s speech.}  In many areas of the world, the rate is even lower than that. 

This is a remarkable achievement. Yet, we face challenges … even more challenges than we faced last year when we met. We face challenges from challenges from changing business models and from rapidly advancing technology.  This year, we face challenges of a faltering economic climate and environmental concerns. But, perhaps the biggest challenge … and the best reason for us to come together every year … is working together for a seamless and integrated global system. 
As our conference theme states it … so well and so succinctly:  One World … One Sky … One Mission:  Safety.

{pause}
Joining me this morning to kick off this year’s Forum are FAA Acting Administrator Bobby Sturgell and Flight Safety Founadtion’s President & CEO, Bill Voss.

Now, this morning’s first speaker is known for many things … but, above all, he is known for his strong leadership.

Our speaker, as you may know, was named Acting Administrator in 2007. Before that, he was Deputy Administrator for five years.  Previously, he was senior policy advisor at the National Transportation Safety Board, where he served as the Chairman’s primary advisor and coordinator on safety recommendations, policy programs, and other safety initiatives.
In addition to these key assignments, our Acting Administrator knows the operations side of aviation — from what pilots call “the front end of the machine.”  Prior to joining the National Transportation Safety Board, our leader was a flight operations supervisor and line pilot for United Airlines. He flew the Boeing 757 and 767 … in both domestic and international operations. 
A former naval aviator, the Acting Administrator was an instructor at the Navy Fighter Weapons School, or what many of us know as, “Topgun.” He flew the F-14 … F-18 … F-16 … and A-4 aircraft. A Commander in the U.S. Naval Reserves (Retired), he is a graduate of the U.S. Naval Academy. He also obtained a law degree from the University of Virginia School of Law.
Those are his credentials … and they are many.  I can also tell you from direct experience that the FAA Acting Administrator is everything you would want in a leader. He is knowledgeable … professional … committed to the mission. You may have heard that expression about “lead … follow … or get out of the way.”  Whoever came up with that line had to be thinking about our top leader at the FAA … 
Ladies and gentlemen, it is my great honor and privilege to introduce the Acting FAA Administrator Bobby Sturgell.  
[lead applause]

 [[Sturgell speaks and he introduces keynote speaker Bill Voss]]
Thank you, Mr. Voss, your remarks were right on target to set the stage for a highly informative and productive meeting.
Now we will take a break until 10 a.m. All of the breaks are in the Palladian Ballroom.    Listen for the chimes to come back here for the next session.
[[After the break, it is Plenary Session 1, which Nick will call to order and then introduce Hank Krakowski, who is the moderator.]]
Welcome back. Now we get down to business with a discussion on preparing the future global air transportation system. Our moderator is Hank Krakowski, Chief Operating Officer of the FAA’s Air Traffic Organization. He is responsible for all aspects of the U.S. air traffic control system —operation and maintenance, financial performance, research and acquisition of new systems and equipment, and planning for the air traffic control system of the future. 
Ladies and gentlemen, Hank Krakowski.

[[Panel and then Nick invites everyone to lunch in the Ambassador Ballroom, across the hall, and thanks Airbus for sponsoring the meal.  At lunch, Nick introduces Solange Paiva Vieira]]


We are delighted to have the Director-President of the Brazilian Civil Aviation Agency or ANAC, with us today. 
ANAC is a regulatory agency and its main responsibility is to oversee civil aviation activities in Brazil, as well as to implement actions that meet the public interest.  ANAC is also responsible for the promotion and development of the civil aviation activities and the improvement of the aeronautical and airport infrastructure in Brazil.

Her responsibilities include the regional offices; certification of aeronautical products; investigation and prevention of accidents; legal matters, public relations; Congressional relations and ombudsman. In addition, she is serving as interim director of safety oversight and the Brazilian Aeronautical Register.
Our speaker was confirmed as Director-President of the in January 2008. Previously, she served as Head of the Civil Aviation Secretariat, Ministry of Defense, and as Special Assistant to the Minister of Defense of Brazil.  She joined the Civil Aviation Secretariat from the Brazilian Supreme Court where she served as Economic Counselor.  

After academic studies in economics and finance, our speaker had a distinguished career in the world of finance. As a Special Assistant to the Minister of Social Security of Brazil in the 1990s, she concentrated on economic and financial advisory services. In that capacity, she was in charge of the regulatory framework related to Pension Funds and establishing Brazil’s Supplementary Social Security program. She also partnered, co-authored, and published a number of papers, reports, and books on economics, international trade, and more.   

This is to say that our luncheon speaker understands the big picture … and this is exactly the type of person aviation needs as a leader and advocate.
Ladies and Gentlemen: Please welcome Director-President Solange Paiva Vieira.
[[Lead applause]]
Thank you so much Director-President Vieira for those remarks, which captured …. [[add something, Nick, or do any of the reviewers have a sense of what she’ll talk about?]]
Coming up this afternoon are a selection of breakout panel sessions … you will see that we structured them around the four pillars of safety management.  {Nick, other thought about four pillars?}  
Starting at 1:15, you can attend a panel session on Runway Safety and Increasing Capacity, which addresses one of our greatest challenges:  Accommodating greater demand at our airports at the same time we assure safety on the airport surface.
The other panel at 1:15 is on “An Oversight Model for the Future.”  This session looks at one of the most important tools we have as we move more safely and more surely to the future and that is Safety Management Systems.

After the afternoon break, you have two more choices for breakout panels. Panel C is on General Aviation in the Future Air Transportation System. In our country, general aviation spans everything from light sport aircraft to very sophisticated corporate aircraft. At the same time we want to promote access to our system how do we continue to assure safety?
The second panel at 3:30 is on important topic:  Managing Safety as Aviation Goes Green. This is a major topic for the global aviation community and we have a strong panel gathered on this topic as well.

See you at 1:15 o’clock in one of the breakout sessions.
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