SQAP 2000 JOB AID NO. 2

SYSTEM ATTRIBUTE ASSESSEMENT 

Sponsor:  
FAA ID: 
Location:
Date:

Inspector/Auditor:
Audit Level:   FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3

Type:   FORMCHECKBOX 
 Initial   FORMCHECKBOX 
 Recurrent          FORMCHECKBOX 
 Full              FORMCHECKBOX 
 Focused  FORMCHECKBOX 
 4.2   FORMCHECKBOX 
 4.3   FORMCHECKBOX 
 4.4   FORMCHECKBOX 
 4.5   FORMCHECKBOX 
 4.6  FORMCHECKBOX 
 4.7  FORMCHECKBOX 
 4.8  FORMCHECKBOX 
 4.9

Rating
Management

Commitment (MC)
Systems Approach

(SA)
Documentation

(D)
Deployment

(DE)
Results

(R)








0
No evidence or recognition of the need for a systematic approach.

- - - - - - - - - - - - - - - - - - - - -Quality Policy - 4.2.2.

Quality Manual - 4.2.6.
No evidence of systematic approach regarding the item.

- - - - - - - - - - - - - - - - - - - -

Quality Manual - 4.2.6.

Records - 4.3.2.
The process is not documented.

- - - - -  - - - - - - -

Document. - 4.1.2.
No evidence of the process being implemented.

- - - - - - - - - - - - - - - - -

Records - 4.3.2.
No evidence of the effectiveness of the process.

 - - - - - - -  - - - - - - - - - - 

Records - 4.3.2.

1
Evidence of awareness of the need for a system approach.  Requirements are being identified.

- - - - - - - - - - - - - - - -- - - - -

Quality Policy - 4.2.2.

Quality Manual - 4.2.6.
There is evidence of efforts to identify process requirements.

- - - - - - - - - - - - - - - - - - -

Process Control-  4.5

Records - 4.3.2.
There is some documentation, no evidence of its use.

- - - - -  - - - - - - - -

Records - 4.3.2.
Processes are deployed on an anecdotal basis.

- - -  - - - - - - - - - - - - - -

Records - 4.3.2.
Results of activities are considered on an anecdotal basis.

- - - - - - - - - - - - - - - - - -

Records - 4.3.2.

2
There is evidence of management involvement in determining process needs.

- - - - - - - - - - - - - - - - - - -

Quality Policy - 4.2.2.

Quality Manual - 4.2.6.
There is evidence that the process is defined.

- - - - - - - - - - - - - - - - - -

Quality Manual - 4.2.6.

Process Control - 4.5.
The process is documented.

- - - - - - - - - - - -

Document. 4.1.2.
The process is being followed spasmodically, if at all.

 - - - - - - - - - - - - - - - -

Records - 4.3.2.
There is evidence some information is collected.  Some analysis is conducted.

- - - - - - - - - - - - - - - - - - -

Records - 4.3.2.

3
There is evidence that process ownership is identified and that resources are being committed.

- - - - - - - - - - - - - - - - - - -

Management Review - 4.2.7.

Records - 4.3.2.
Methods are in place for process evaluation.  There is a procedure for changing the process.

- - - - - - - - - - - - - - - - - -

Process Control - 4.5.

Internal Audits - 4.8.
the process is documented and is being used.

- - - - - - - - - - - -

Document. - 4.1.2.

Records - 4.3.2.
There is evidence that process users understand the process' requirements and how it works.

- - - - - - - - - - - - - - - -

Internal Audit - 4.8.

Records - 4.3.2.
There is evidence that the effectiveness of the process is being tracked and some attempt is made at improvement.

- - - - - - - - - - - - - - - -

Corrective Acts. - 4.9

Records - 4.3.2.

Rating
Management

Commitment (MC)
Systems Approach

(SA)
Documentation

(D)
Deployment

(DE)
Results

(R)

4
Process review activities are being regularly conducted and are effective.

- - - - - - - - - - - - - - - - - - -

Management Review - 4.2.7.

Records - 4.3.2.
There is a sound systematic approach.  Processes and improvements are defined, recorded and initiated by involved personnel.

- - - - - - - - - - - - - - - - - - 

Process Control - 4.5.

Internal Audits - 4.8.
The process is documented and necessary changes are made according to Document Control procedures.

- - - - - - - - - - - -

Document. - 4.1.2.

Records - 4.3.2.
Users are aware of how the process works, and are able to provide feedback and improve their work.

- - - - - - - - - - - - - - - -

Internal Audit - 4.8.

Records - 4.3.2.
There is evidence that the systematic approach to quality assurance yields a satisfactory level of FSD capability each day when used for the tasks for which it was qualified and approved.

- - - - - - - - - - - - - - - - - -

Corrective Acts. - 4.9

Records - 4.3.2.

5
Management conducts process reviews, removes roadblocks and assigns necessary resources for process improvements.

- - - - - - - - - - - - - - - - - -

Management Review - 4.2.7.

Records - 4.3.2.
Process is under control and there is evidence of integration occurring with other processes.

- - - - - - - - - - - - - - - - - -

Process Control - 4.5.

Internal Audits - 4.8.
The process is documented and is followed consistently.

- - - - - - - - - - - - -

Document. - 4.1.2.

Records - 4.3.2.
Key areas are actively using the process and some areas are identifying and implementing process improvements.

- - - - - - - - - - - - - - - -

Internal Audit - 4.8.

Records - 4.3.2.
The data collected shows development toward improvement beyond necessary capability.

- - - - - - - - - - - - - - - - -

Corrective Acts. - 4.9

Records - 4.3.2.

Attribute

Rating
MC

 FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3   FORMCHECKBOX 
 4   FORMCHECKBOX 
 5
SA

 FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3   FORMCHECKBOX 
 4   FORMCHECKBOX 
 5
D

 FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3   FORMCHECKBOX 
 4   FORMCHECKBOX 
 5
DE

 FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3   FORMCHECKBOX 
 4   FORMCHECKBOX 
 5
R

 FORMCHECKBOX 
 1   FORMCHECKBOX 
 2   FORMCHECKBOX 
 3   FORMCHECKBOX 
 4   FORMCHECKBOX 
 5

Average

Audit

Rating


Auditor‘s Signature:


Auditor’s Title:

Date:
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