Breakout Sessions

What are the Top Ten Risks/Threats of collision on runways and taxiways?
Facilitator:


Brainstorm within the group the risks or threats that are most serious from what each member has encountered or foreseen; no idea is too extreme.  Review the definition of Risk with the group:  

Risk: Composite of predicted severity and likelihood of potential effect of hazard

Safety: Freedom from unacceptable risk

Severity: The harm expected should the hazardous event occur (i.e., loss, consequence, adverse outcome, damage, fatality, system loss, degradation, loss of function, injury)
So in plain language:  How often does it happen and how bad will it hurt in the worst case?
Steps:

1.) Each individual will write down on their yellow pad his/her Top 10 risks or threats.  Do this using your experience and what you think future changes to the industry might mean in terms of risks/threats or hazards.  Time: 15 minutes.
2.) Eliminate duplicates by starting with one participant and go through his/her list and ask everyone to scratch out their versions or reconcile the statement of that particular risk and agree on it.  Go through that first person’s list until all of his/her risks have been discussed and the group’s duplicates have been eliminated.  Proceed to the next person and repeat the process until you have eliminated duplicates.  Time: 30 minutes or less.
3.) After duplicates are eliminated, each individual will write down their remaining risks, 1 risk per sticky sheet, on the yellow pad (ex: Individual started with 10, eliminated 3 duplicates from the group, so group will have 7 separate risks and sticky sheets.)  Time: 5 minutes.
4.) Each individual will stick their risks onto the flip chart. Time: 5 minutes.
5.) Each individual will walk up to the flip chart and vote for 10 of the risks that he/she feels will be the Top Ten Risks/Threats of collision on a runway or taxiway.  Everyone has 10 votes, and voting is accomplished by putting a single hash mark on the ten risks.   Time: 15 minutes.  
6.) The Facilitator will then add up the scores of the risks and lead a discussion with the group at the table to reach agreement on the Top Ten risks.
7.) On a new sheet of the flip chart, the Facilitator will write out the Top Ten Risks/Threats that the group voted on.  

***  Break  ***

8.) Paul Erway will ask table #1 what their #1 Risk/Threat is.  He will place it on his board and ask the other tables if anyone else has this Risk/Threat on their list and the rank they gave it.  This procedure will be repeated until all of table # 1 risks are listed.  This process will be repeated for each table until all the Risks/Threats are on a chart. 
9.) Scoring will be reviewed and discussed and the Summit’s Top Ten list will be proposed.  Solutions or comments will then be discussed.

