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Auditors Checklist

IASA Auditor's Checklist Instructions
General.  An IASA assessment is conducted using the following IASA Auditors Checklist.  Using an established checklist ensures transparency and repeatable results in the conduct of assessments.  The Checklist is only designed to be used by trained IASA auditors who have successfully completed IASA training and/or auditors undergoing OJT under the supervision of a trained auditor.  This checklist is not to be distributed without the express permission of the International Programs and Policy Office, AFS-50.  The auditors’ checklist is also sent to the foreign CAA in advance of the assessment so that they can complete the checklist prior to the assessment, and return it to the assessment team leader.  This enables the team to work more efficiently by verifying the CAA’s answers to each question.

Description.  The auditors checklist contained on the following pages is a comprehensive guide, covering all elements of the State's safety oversight program, which are subject to assessment under this program.  The checklist is divided into seven (7) sections covering the eight (8) critical elements of safety oversight system, as defined in ICAO Document 9734, Part A, Chapter 3.  In essence, it is a road map to guide both the IASA team and the State through a systematic verification process.  In exceptional circumstances, an observation may be made that may not have been addressed in the auditor's checklist; in these circumstances, the auditor will inform the team leader so that they may advise the State of the reason for doing so.  Such observations shall be recorded in the applicable module as a comment and its specific relevance to safety oversight.  Checklist section list:

1.000.  General Information and Air Operator Complexity.

2.000.  CAA Authority, Organizational Structure, and Safety Oversight Functions.

3.000.  Primary Aviation Legislation and Regulation.
4.000.  Licensing and Certification Obligations.
5.000.  Technical Guidance.

6.000.  Qualified Technical Personnel.

7.000.  Continued Surveillance Obligations and Resolution of Safety Issues.

Checklist use.  The checklist is designed be used electronically by both the CAA and the auditor.  Comment fields are expandable as needed and also includes check boxes for many questions. The checklist is design to be broken into modules that can be assigned to different auditor specialties during the assessment activity. Below is a table outlining which specialty should lead completion each section of the checklist:

IASA Checklist Section Assignment

	IASA Checklist Sections:
	Responsible Team Member (Lead)

	1.001 – 1.009
	(Entire team as a group)

	2.001 – 2.408
	(Entire team as a group)

	3.001 – 3.554
	(an Attorney should complete entire section)

(An operations and airworthiness specialist should each complete 10 random standards from 3.300 through3.354)

	4.001 – 4.1412
	(Operations Specialist)

	4.1501 – 4.3303
	(Airworthiness Specialist)

	5.001 – 5.109
	(Operations Specialist)

	5.201 – 5.406
	(Airworthiness Specialist)

	6.001 – 6.413
	(Operations Specialist)

	6.501 – 6.606
	(Airworthiness Specialist)

	7.001 – 7.007
	(Operations Specialist)

	7.100 – 7.208
	(Airworthiness Specialist)


Each checklist module identifies the ICAO SARPs, the related guidance material and the good aviation safety practices that are subject to an IASA assessment. The checklist provides the document reference and indicates if it is an Article of the Chicago Convention (CC), an ICAO Standard (STD), a Recommended Practice (RP) or guidance material (GM).

Example

	IASA – 6.000 – Qualified Technical Personnel
Personnel Training - General

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	ICAO Ref.
	ICAO references: CC = Chicago Convention;  STD = Standard;  RP = Recommended Practice;  GM = Guidance material.

	GM

Doc 9374,

3.6.3
	6.001 Does the civil aviation authorities operate a training center to satisfy its need for trained and qualified personnel?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


The heading at the beginning of each module also allows for team member(s) (auditors) completing that module to be listed, and an overall compliance status for that module to be indicated.  An assessment finding that identifies lack of compliance with a regulation promulgated by the Contracting State, a provision of the Chicago Convention, or implementation of an ICAO Standard is an indication that the compliance status is not satisfactory. An audit finding that identifies lack of adherence to an ICAO Recommended Practice, procedure, safety-related guidance material or recognized aviation safety practice will be recorded, but may not be cause the particular module to be non-satisfactory.  The module compliance status is determined by making an overall evaluation of the CAA’s compliance status in the area covered by the checklist module for inclusion in the assessment report.  Any finding will describe the reasons for the finding.
NOTE- Electronic versions of the checklist may be downloaded from the AFS-50 International Resource Intranet Web site at: http://intranet.faa.gov/avr/afs/afs50/ or at the public web site:

http://www.faa.gov/avr/iasa/ 

	IASA – 6.000 – Qualified Technical Personnel
Personnel Training - General

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	ICAO Ref.
	ICAO references: CC = Chicago Convention;  STD = Standard;  RP = Recommended Practice;  GM = Guidance material.

	GM

Doc 9374,

3.5.2
	6.001 Does the civil aviation authorities operate a training center to satisfy its need for trained and qualified personnel?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9374,

3.5.2
	6.002 If yes, what programs are delivered?

	Comments
	     


	STD 

A1, 1.2.8

GM

Doc 9379,C3
	6.003 If aviation training schools are not available in the State, what are the sources of trained and qualified personnel for aviation duties (e.g. military, foreign school)?

	Comments
	     


	GM

Doc 9374,

3.5.2
	6.004 Has the State established a method for verifying the quality of training received by its nationals in foreign training centers?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9374,

3.5.2
	6.005 Does the State authorize foreign training centers to provide approved training to its inspectors?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9374,

3.5.2
	6.006 If yes, how does the State ensure quality of the approved training provided?

	Comments
	     


	IASA – 6.100 - Qualified Technical Personnel
Personnel licensing - Examiners  Written and Oral Examinations

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc

9379

C6
	6.101 Are full-time examiners employed by the authority to:

prepare                              FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

conduct                              FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

correct written examinations?        FORMCHECKBOX 
Yes  FORMCHECKBOX 
No



	Comments
	     


	GM

Doc 9379

C6
	6.102 If the State does not employ full-time examiners, who prepare, conducts and corrects written examinations?

	Comments
	     


	GM

Doc 9379

C6
	6.103 How are examiners appointed and what qualifications are they required to have?

	Comments
	     


	GM

Doc 9379

C6
	6.104 In cases where examiners are provided by organizations other than the licensing authority, how are the qualifications of such examiners assured?

	Comments
	     


	IASA – 6.200 – Qualified Technical Personnel
Personnel Licensing – Examiners  Flight Examinations

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc 9379

C6
	6.201 Are full-time flight and practical test examiners employed by the State to conduct flight and practical tests for the issuance of licenses and ratings?

         FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9379

C6
	6.202 If yes, how are flight and practical test examiners appointed, and what qualifications are they required to have?

	Comments
	     


	GM

Doc 9379

C6
	6.203 How does the State ensure the maintenance of qualification and proficiency by flight and practical test examiners?

	Comments
	     


	GM

Doc 9379

C6
	6.204 Does the State appoint designated flight examiners?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9379

C6
	6.205 If yes, what are the criteria for the designation?

	Comments
	     


	GM

Doc 9379

C6
	6.206 If yes, what is the duration of the designation and procedure for renewal?

	Comments
	     


	GM

Doc 9379

C6
	6.207 If yes, what are the procedures used to ensure consistency and reliability of testing by the designated examiner (training, guidance material, supervision etc.)?

	Comments
	     


	IASA – 6.300 - Qualified Technical Personnel
Personnel Licensing - Medical Examiners

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	STD

A1

1.2.4.4
	6.301 Has the State designated medical examiners to conduct medical examinations of the fitness of applicants for licenses and rating?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	STD

A1

1.2.4.4
	6.302 If no, what is the procedure used to assess the medical fitness of an applicant?

	Comments
	     


	STD

A1

1.2.4.4
	6.303 If yes:

1.Are they employees of the CAA?             FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

2.Has the State designated medical examiners received training in aviation medicine?                                    FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	STD

A1

1.2.4.4
	6.304 If yes to 2), how and where is the training on aviation medicine provided?

	Comments
	     


	STD

A1

1.2.4.4
	6.305 Has the State designated physicians experienced in the practice of aviation medicine to assist it when necessary in evaluating the medical reports submitted?

         FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	IASA – 6.400 - Qualified Technical Personnel
Operations Inspectorate

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc

8335

9.3 &

9.4
	6.401 What qualifications are operations inspectorate staff required to have:

1.airline transport pilot                  FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

2.commercial pilot                         FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

3.dispatcher                               FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

4.ATC controller                           FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

5.no previous experience                   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

6.other                                    FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.3 & 9.4
	6.402 Is a personnel file record for each inspector available for review?

          FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.3.2
	6.403 Does the CAA delegate any of its oversight responsibilities to qualified persons (inspectors) in the certificated carriers?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.3.3
	6.404 If yes, what mechanism is in place to keep these delegated persons (inspectors) under supervisory and technical control?

	Comments
	     


	GM

Doc 8335

9.3.3
	6.405 Are there designated flight inspectors (check airmen) in the airline to carry out CAA inspection functions?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.3.3
	6.406 If yes, what are the minimum requirements for being designated as a flight inspector (check airman)?

	Comments
	     


	GM

Doc 8335

9.3.3
	6.407 Does the CAA utilize the services of other CAAs or service providers in meeting its safety oversight responsibilities?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.7.2
	6.408 Is there a formal training policy and program for members of the operations inspection organization?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.7

Doc 9734

3.5.2
	6.409 What kinds of training do the operations inspectors receive?

1.  accident investigation training                   FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

2.  accident prevention training                      FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

3.  flight safety training                            FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

4.  technical report writing                          FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

5.  supervisory training                              FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

6.  flight training                                   FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

7.  light dispatch training                           FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

8.  cabin safety training                             FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

9.  enforcement training                              FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

10. quality assurance                                 FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

11. human factors                                     FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

12. new technologies                                  FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

13. recurrent                                         FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

	Comments
	     


	GM

Doc

8335

9.7.2
	6.410 Where is the operation inspector’s training taken?

1.in-house                                            FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

2.national institutes or schools                      FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

3.foreign institutes or schools                       FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

4.national airline operators                          FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

5.foreign airline operators                           FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 8335

9.7
	6.411 Are records kept of operation inspectorate personnel training?

	Comments
	     


	GM

Doc

8335

9.7
	6.412 Does the flight operations inspector’s record contain the results of pilot proficiency checks, recency of experience, simulator and flight qualification, recurrent training, line indoctrination, etc.?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9734

3.5.1
Doc 8335

9.4.1


	6.413 Does the State operations inspectorate have type rated (current and qualified) operations inspectors for all the types of aircraft being operated by the AOC holders.   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

	Comments
	     


	IASA – 6.500 - Qualified Technical Personnel
Airworthiness Inspectorate

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc 9734

3.5.1
Doc 9760

4.4

Doc 8335

9.7
	6.501 Are there minimum qualifications/experience for airworthiness inspectors?

	Comments
	     


	GM

Doc 9760

4.4
	6.502 If yes, what are the minimum qualifications required?

	Comments
	     


	GM

Doc 9734

3.5.1
Doc 8335

9.7.2


	6.503 Are airworthiness inspectors provided with:

a) introductory training                                   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

b) recurrent training                                      FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

c) manufacturer training                                   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

d) new technologies                                        FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

e) specialized training (e.g., NDT, composites, etc.)      FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
	     


	GM

Doc 9734

3.5.1
Doc 8335

9.7.2


	6.504 What is the subject of the training?

	Comments
	     


	GM

Doc 9734

3.5.1
Doc 8335

9.7
	6.505 Are training records kept and available?

	Comments
	     


	GM

Doc 9760

4.4.2
	6.506 Do the State’s airworthiness inspectors possess technical and supervisory experience obtained in the aviation industry or in military service? 

	Comments
	     


	IASA – 6.600 - Qualified Technical Personnel
Airworthiness Engineering Division (AED)

	TEAM:

     
	Compliance Status  FORMCHECKBOX 
--Satisfactory    FORMCHECKBOX 
--Not satisfactory   FORMCHECKBOX 
--Not implemented  

                                  FORMCHECKBOX 
--Not applicable   FORMCHECKBOX 
--Not Audited

	GM

Doc 9760

3.3.
	6.601 Are there minimum qualifications for:

a) airworthiness engineers               FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

b) flight test personnel                 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No



	Comments
	     


	GM

Doc 9760

3.3.
	6.602 If yes, what are the minimum qualifications/ experience required:



	Comments
	     


	GM

Doc

9760

3.3.2
	6.603 Are AED personnel provided with:

a) introductory training                 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No 

b) recurrent training                    FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

c) new technologies                      FORMCHECKBOX 
Yes  FORMCHECKBOX 
No



	Comments
	     


	
	6.604 What is the subject of the training?

	Comments
	     


	GM

Doc 9760

3.3.2
	6.605 Where is the training given?

	Comments
	     


	GM

Doc 9760

3.3.2
	6.606 Are training records kept and available?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
No

	Comments
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