
	SQMS Table E.6. ELEMENT ASSESSMENT Table 


	Status Codes and Ratings 



	Key Criteria: Complete, accurate, clearly defined, appropriate, adequate, properly implemented, current, effective


	NONCOMPLIANCE/NONCONFORMITY

 Status Code N
	PARTIAL 

COMPLIANCE/CONFORMITY
 Status Code P
	ACCEPTABLE 

COMPLIANCE/CONFORMITY

 Status Code Y

	Corrective Action Required
	Corrective Action Required
	No Corrective Action Required

	Rating - There is no evidence of:
	Rating - There is evidence: 
	Rating - There is evidence:

	A. Compliance/conformity.
	A. Of partial compliance/conformity.
	A. Of satisfactory compliance/conformity.

	B. A written description.
	B. The written description is:
(a).  Incomplete;

and/or

       (b). Not current as defined/documented.
	B. Of a satisfactory, current written description. 



	C. Identification, definition or documentation of an essential policy, process or procedure. 
	C. The policy, process or procedure is identified/defined/ documented inadequately.
	C.   That the policy, process or procedure is identified/defined/documented satisfactorily.

	D.   Implementation of an applicable policy, process or procedure. 


	D. The policy, process or procedure is:

(a). Not being utilized/applied as is appropriate/ necessary;

and/or

(b). Not being utilized/applied as stated/specified/defined in the QMS.
	D.  That the policy, process or procedure is:

(a). Being utilized/applied as is appropriate/ necessary;

and/or

(b). Being utilized/applied as stated/specified/ defined in the QMS.

	E.   Adequacy or effectiveness of an implemented policy, process or procedure.
	E. That the policy, process or procedure is achieving/producing inadequate or partially effective results.
	E. That the policy, process or procedure is achieving/producing satisfactory results.



	Level of Findings
Major (M) – A non- or partial compliance/non-conformity that seriously impacts the viability or functionality of: 1) A required element, or “essential” function, process, or procedure, or 2) The overall viability or functionality of the currently approved program.
Minor (mn) – A non- or partial compliance/conformity that does not seriously impact the viability or functionality of: 1) A required element, or “essential” function, process, or procedure, or 2) The overall viability or functionality of the currently approved program.
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